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EXECUTIVE SUMMARY

| am proud to provide the 2008 department annual report for your review. This report contains
information on trends in our community as wel
and information on department operations, and responsibilities.

According to figures released by the FBI, the estimated number of violent crimes in the Nation
declined for the second year in a row. Property crimes also declined in 2008, marking the sixth
straight year the collective estimates for these offensesdroppedow t he pr evi ous
The statistics show that the estimated volumé@alént crimes declined 1.9 percent, and the

estimated volume of property crimes decreased 0.8 percent in 2008 when compared with 2007
estimates. The 2008 violent crime ratas 454.5 offenses per 100,000 inhabitants (a 2.7 percent
decrease from the 2007 rate), and the property crime rate was 3,212.5 per 100,000 persons (a 1.6
percent decrease from 2007).

There are many factors that affect the crime rate in a communitize lhown of Bethlehem

there is an increased concern and awareness of crimes against the elderly as our population ages.
Crimes against and involving juveniles and adolescents continue to be the focus of our juvenile
officers who are specially trained deal with adolescent behavior. Outside sources that affect
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our community include area unemployment, the changing demographics of communities
bordering the town, increased commercial development and a roadway system that facilitates
people moving about beeen communities quickly and efficiently. We recognize that crime is

not a localized problem, rather a regional concern, which is monitored daily for trends. We
continue to use technology to its fullest capabilities in our efforts to combat crime.

TheTown of Bethlehem is what is often referred to as a bedroom community, a typically diverse
suburban residential area with a balance of light industry, commercial development and
agriculture. We are certainly not exempt from violent crime although theisoavgenerally

safe community. We have seen across America recent violence in suburban schools and we are
fully aware that violent criminal conduct can occur anywhere, at any time. The police
department provides a strong presence and iaginee with nany innovative prevention

programs designed to minimize our risks and create an atmosphere of individual and community
responsibility for selprotection. Alcohol use continues to be a contributing factor in crimes of
violence, especially in incidents am®rning domestic violence. Unfortunately, certain crimes go
unreported because of their nature and often how we perceive our community is not always
accurate.

Our prioritiesinclude community participation and activism, assisting youths and families at
risk, professional training to assure that we have the most capable, effective, efficient and
compassionate personnel along with strong uncompromising enforcement of the laws, which is
administered fairly and consistently.

Our department is a staecredited agency. What this means to the town is that we have met

and exceeded the standards set by the state for law enforcement agencies in the area of
professionalism, training, operations, conduct and accountability. In 2005, our department was
assased by three members of the New York State Accreditation Council and was recertified for

a third fiveyear term as a state accredited police department. This accomplishment assures the
town that the police depar t ocedarés@re consistenévgitha r e g u
high degree of quality, professional police services.r@ambers are the finest trained

professionals, which | have had the pleasure of working with and commanding. My heartfelt

thanks to them for the job they do each avehgday in their service to the Town of Bethlehem.

The following charts contained in this report show index crime, arrests in the Town of
Bethlehem and calls for service comparatively. Calls for service, often for services other than
traditional policeresponses continue to drive our resources.

We look forward to 2009 and the many challenges that will undoubtedly face the department and
Town. As budget considerations are at the forefront of business decisions our goals remain the
same, to provide thiegest possible public safety services to our community in a responsible,
accountable and cost effective manner.

| welcome your comments and suggestions and hope that you find this report informative.

Respectfully,
Louis G. Corsi
Chief of Police
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Special Services
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Quartermaster
Agency Inventory
Fleet Management

Crime Analysis & Statistical
Research

Liaison to:
Office of Homeland Security

Counter Terrorism Task Force

Developmental Planning
Committee

Zone 5 Advisory Board

|.T. Officer

1 TraCS System Administrator
T RMS file & table maintenance

fM.D.T. support

T LPR System Administrator
I Live Scan/ RICI

{1 DVR systems

1 CAD geo file & run cards
1 GPS Mapping

Secretetary to
the Chief

Patrol Division
Commander

Accreditation Compliance
Public Information

Patrol Sergeants

Patrol Officers

Traffic Safety

Satellite Patrol

Warrants

Selective Enforcement
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Contact the Department

Patrol Division
Lieutenant Thomas M. Heffernan Jr.
theffernan@townofbethlehem.org
4399973

A-Line Shift
Sergeant Brian Hughes
bhughes@townofbethlehem.org
Sergeant Regina Cocchiara
rcocchiara@townofbethlehem.org
4399973

B-Line Shift
Master Sergeant James W. Kerr
jkerr@townofbethlehem.org
Sergeant Robert Markel
rmarkel@townofbethlehem.org
4399973

C-Line Shift
Sergeant Chris Shunk
cshunk@townofbethlehem.org
Sergeant James Rexford
jrexford @townofbethlehem.org
4399973

Headquarters Division

Deputy Chief Timothy K. Beebe

tbeebe@townofbethlehem.org
4399973

Special ServiceDivision
Lieutenant Robert J. Berben
rberben@townofbethlehem.org

4399973

Sergeant Robert Helligrass, Sr.
rhelligrass@townofbethlehem.org
4399973

Communications Supervisor
Maureen Bartkus
mbartkus@townofbethlehem.org
4399973
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Department Personnel

Chief of Police
Louis G. Corsi

Deputy Chief of Police
Timothy K. Beebe

Lieutenants:
Robert J. Berben

Administrative Services:
Sergeant

Robert J. Helligrass, Sr
F/Sgt Paul Roberts**

Patrol Sergeants:
F/Sgt James W. Kerr
Brian A. Hughes
Robert H. Markel
James L. Rexford
Christopher Shunk
Regha F. Cocchiara

Detectives:

Theodore J. Wilson*
Christopher W. Bowdish
Vincent D. Rinaldi**
Bruce W. Oliver
Charles E. Rudolphir.
Charles H. Radliff, Jr.
Adam N. Hornick

Juvenile Officers:
Chad A. Rice
Michael S. Whiteley

I.T. Officer:
Scott P. Galough

Thomas M. Heffernan, Jr.

Traffic Safety Investigators:

Jeffrey M. Vunck
Craig M. Sleurs

Patrol Officers:
David J. Harrington
Scott E. Anson
Peter Resnick
Christopher A. Hughes
Regina F. Cocchiara
George W. Travis
David T. Caputo
Francis R. Muller
Michael J. Berben
Timothy C. Travis
AdamH. Cobb
Michael A. Cozzy
Rico R. Fiore

James E. Cross, Jr.
Kenneth G. Beck, Jr.
Jeffrey M. Gallagher
Chad A. Ferraro
Ryan W. VanAmburgh
Stephen M. Kraz
Gerald N. Young
Michael B.Malatino

Communication Supervisor
Maureen M. Bartkus

Telecommunicators:
Mark S. Becker
Kathy M. Cooke
James J. Donovan, Jr.
Brian J. Sleurs
Steven C. Kellogg
Nathan G. W. Brown
Melissa J. Powell
Brent W. Dragon
Brianna M. Tice
Sharon E. Huether
Jared Willard
Katherine A. Gould
Jennifer E. Peters

Animal Control Officers:
Richard A. Watt
George W. Grandy

Secretary to the Chief
Jennifer M. Paigo

Records:
Fran C. Markel
Mary C. Cox

School Crossing Guards:
William M. Gathen Sr.
Isabella D. Glastetter
Lawrence G. Becker
Hugh J. Tuohey
Raymond F. Linstruth
Bertie C. Reed, Jr.

Mary Root

Karen Glastetter

Jean Krell

*GML 207C

**Retired in 2008
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GOALS AND OBJECTIVES FOR 2008

General:

a. Explore new and cost effective measures to share information with field units
via wireless connectivity from the BPD records management system (RMS).

b. Continue to assess agency operations with emphasis on sustainable cost
reductions.

c. Progress has been deby having a needs assessment and conceptual design
model of a new public safety facility completed. Continue to further examine
this facility needs assessment initiative.

d. Provide for enhanced daily briefings on agency activity.

e. Provide for a first lne supervisor to oversee both the Detective Office and
Family Services Unit.

f. Continue to provide the most comprehensive training for all members of the
department.

Patrol:

a. Continue to address supervision in the Patrol Division. The goal here is to
maximize supervisory coverage on all three shifts. In addition, Patrol
Sergeants will continue to take on a greater role and ownership with
departmental efforts. They will continue to be held accountable for successes
and failures.

b. Continue oudepartmental traffic/pedestrian safety efforts and participation in
National, State and Countywide initiatives including ST, Operation
ASafe Stopd (school bus safety),, Buck
cell phone use, crosswalk safety, Projéatcess (handicapped parking
enforcement) and speed and aggressive driving enforcement. By participating
in these initiatives, a reduction in traffic accidents of 3% is sought.
Participation in these initiatives will continue to be offset by funds ofdain
through grants.

c. Expand the role of the Traffic Safety Investigator. In response to community
needs, the Traffic Unit will continue to investigate and address targeted areas
of concern. Purchasing necessary equipment and receiving additionabtrainin
required will allow for the Traffic Safety Investigators to become more
efficient with the total workstation. Traffic Safety Investigators will continue
to conduct educational programs on traffic related matters for the public,
schools, seniors and Iddausinesses.
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d. To have a greater awareness of the need to investigate and-tdipllow cases
and perhaps minimize the possibility ofgecurrence.

e. Research the use of Field Interview Cards. These contact cards would collect
data on people the officecome into contact with while on Patrol. This data
would be entered into the department 6.
with future cases.

f. Reestablish a departmentalXprogram. This would be a fttime position
that is assigned to the Patiivision. The need for this position exists. In
addition to assisting with criminal cases, th® Officer would be extremely
beneficial in tracking missing, lost and suicidal subjects as well as training
programs and demonstrations at our schools@md wide safety days.

g. Expand our IfService Training to include: Domestic Violence, Mental
Health, Street Survival (Felony Traffic Stops), etc.

h. Establish time frames during the workweek for civilian fingerprinting, i.e.
Tuesdays from 0760000 and Thuays 16061900. This allows for patrol
officers to remain irservice to maximize zone coverage.

i. |l mprovements / renovations made to the

Special Services

a. Conduct two evidence / property inventories per year.

b. Continue thdnnocentimages program with the FBI and increase the number
of officers participating to two.

c. Continue to use case management and increase the use of all functions of the
New World System.

d. Increase the technical aspects within the Detexti@éfice to include the
procurement of houtput transmitters, digital tape recording equipment and
scanning capability.

e. Increase training within the unit for all personnel.

f. Increase investigations toward the detection and arrest of drug related activity
in the town.

Page9



Headquarters:

a. Prepare for and implement phase 19EL.

b. Implement TRACS Accident module.

c. Integrate the eJustice portal and the New World CAD.

d. Work with the MIS Department to bring the New World System into the cars
as the nexstep in field reporting.

e. Acquire a license plate reader for use by the Patrol Division.

f. Work to develop a microwave solution to replace our hardwire phone lines,
that connect the transmit and receive sites, of our radio system.

g As a member Ddvelopntertal Alamning &@mmittee, evaluate
proposed projects and potential impact on police services and communicate
that information to the Chief of Police.

h. As member of the Townds Noise Ordina
committee memberstopresent iproduct o to the Town
police department added fAtool so while
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BUDGET

The Chief of Police is responsible for administering the funds for police services, public safety
communications and animal control, found in three separately managed accounts. The majority
of money spent within each of these accounts is for personaieserv

The following is a brief overview of recent budgetary expenditures:

Police Department 2006 2007 2008
Personal Services 4,544,091 4,827,147 4,879,145
Equipment 122,663 154,884 178,000
Contractual Expenses 604,973 585,320 619,700
Total 5,271,727 5,567,351 5,676,845

Communication

Personal Services 935,890 967,485 1,007,950
Equipment 16,254 12,094 15,000
Contractual Expenses 34,824 32,769 37,000
Total 986,968 1,012,348 1,059,950

Animal Control

Personal Services 104,618 107,781 112,300
Equipment 0 0 0
Contractual Expenses 12,177 13,090 112,300
Total 116,795 120,871 134,950

Department Totals 6,375,490 6,700,552 6,871,745

Total Town Budget $36,300,567 $36,242,000 $37,625,000

% of Total Town Budget 17.6 18.5 18.3
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2008 Town Budget $37,625,0C

m Police Department

m All other Departments

2008 Budget Compariso!

2%

m Police
® Communications

m Animal Control
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TOWN OF BETHLEHEM
Police Department
Administration

Louis G. Corsi
Chief of Police

Louis G. Corsi is the Chief of Police of the Bethlehem Police Department. He is a thirty year
veteran of law enforcement with a degree in Criminal Justice and has held the positions of Patrol
Officer, Patrol Sergeant, Lieutenant and Deputy Chief beforgytapointed to the position of

Chief in 2003.

Chief Corsi is an active member of the International Association of Chiefs of Police, the New
York State Association of Chiefs of Police, Northeastern Chiefs Conference and the F.B.l. Law
Enforcement ExecutevrDevelopment Association.

The Chief is a member of the Advisory Board at the Glenmont Job Corps Center, a member of
the Albany County Traffic Safety Board andExecutiveBoard member for the Zone Five

Regional Law Enforcement Training Center wherelbe serves as President on the Board of
Directors. Appointed by Governor Pataki and then reappointed by Governor Patterson the Chief
sits on the New York State Accreditation Council as the representative of the New York State
Chiefs Association. He isstrong proponent of police professionalism and continuing

education and training.

The police department has assumed a leadership role in the development and implementation of
the E911 countywide emergency cominications systems and seressone of théive primary

PSAPs (Public Safety Answering Points) within the county. The department was the first to
provide an interactive computer aided dispatch (CAD) and records management system in the
county and continues to work closely with federal, state arad &gencies to develop new

computer applications which will further ensure the delivery of efficient and effective public
safety services.

The department is committed to family services and has received statewide recognition for its
innovative preactiveprograms designed to educate, inform and protect parents and children and
to deal with those special types of problems unique to family life and raising children. The police
department is a charter member of the Albany County Coalition against Domestie &

actively participates in enforcement, legislation and protection with regards to victims of
domestic violence.
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Traffic safety is a priority of the department and members have received national, state and local
recognition for their accomplishmeni&he department has received several grants to further

traffic safety efforts in the Town of Bethlehem and has accident investigation and reconstruction
specialists on staff to determine cause, assist in prosecutions and to determine priorities in our
prevention programs. The Division of Criminal Justice Services, Mothers Against Drunk Driving

( MADD) and the Governoroés Traffic Safety Comm
contributions to traffic safety.

There has been increased concern in the aomtynabout truck traffic in many areas of town.
The police department continues to work closely with the State Department of Transportation
inspectors to assure that commercial vehicles driving through the town are operating in
compliance with all safetsegulations.Work continues to find alternate routes where possible to
limit the impact of truck traffic through already congested residential areas.

The town has provided state of the art investigational equipment to our detectives including a
laser fngerprint device for identifying latent prints, audio and video surveillance equipment,
high-resolution photographic capabilities and other technical material used in support of criminal
investigations. We have learned that DNA is the fingerprint of thedwand have trained our
investigators in collecting and identifying DNA evidence, while providing state of the art
equipment to accomplish this taskhe availability of these types of resources to the

investigators provides for increased efficiency affdctiveness and has often led to the
identification, apprehension, prosecution and conviction of suspects.

Law enforcement is an evehanging scienceln the fall of 2001, officers had to be trained to a
much greater degree in biohazard terroristcht. With the national threat of anthrax exposure,
officers were instructed in the handling of suspicious substances, testing and disposal of the
substanceThese incidents helped the community and the police work closely together with the
common goal bassuring our residents' safety.
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HEADQUARTERS DIVISION

The Headquarters Division is commanded by Deputy Chief Timothy
Beebe, a twenty siyear member of the police department, a U.S.
Army veteran and a graduate of the FBI Natiokeddemy.
Deputy Chief Beebe is an active me
Conference, the New York State Chiefs of Police Association, FBI
National Academy Associates, the International Chiefs of Police
Association, and the New York State Law Enforcermieaining
Directors. He is a member of the Bethlehem Chamber of Commerce
Board of Directoré6s and serves as
the federal, state and local law enforcement task force on counter
terrorism and serves on the Zone 5 Law Enfomat Training
Academy Advisory Board which oversees the daily operation of the academy and recommends
policy to the Executive Board. Deputy Chief Beebe also represents the police department on the
townds Devel opment al Pl an niammg Committee (DRC¢ e. The
consists of representatives of the various Town departments that are involved in facilitating or
servicing development projects in Town. The DPC holds regularly scheduled monthly meetings
during which prospective developers can pnesievelopment concepts and receive feedback
from the Town on a host of development related issues. The DPC facilitates early
communication between the Town and developers during the project concept phase with regard
to a variety of issues.

The responsihties of the Headquarters Division include all aspects of departmental
training, management of grants, purchasing, overseeing the operation and maintenance of all
radio equipment (fixed, mobile and portable), police computer systems (fixed, mobile and
portable), Project management (currently implementing TraB&gtronic traffic tickets and
accident reporting), Quartermaster (uniforms and equipment), Inventory, Fleet management,
Crime analysis and statistical research, Annual Report, planning and nesearc
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TRAINING

Headquarters is responsible for all departmental training and the maintenance of required
certifications. The Division schedules personnel to attend training and sethayse

programs that we sponsor for law enforcement agetiuiesghout upstate New York. The
Bethlehem Police Department is known statewide for its commitment to law enforcement
training and we view the education of our personnel as a very high priority. Although there is an
effect on available manpower when g@mnel are assigned for training, there are certifications

that must be maintained regularly.

Some examples incl

Use of Force/Defensive Tactics/Firearms
e First Aid-CPR, Automatic External Defibrillators
- Firearms Certification (twice a year)
Rapid Response to an Active Shooter
Domestic Violence

: . ; Hazardous Materials/Incident Response
DAT/CCH (DCJS/NYSPIN/NCIC/DMV Computer Ops)
Blood Born PathogerdIV/AIDS -Hepatitis Risk Avoidance

Other training courses sponsored by the Bethlehem Policaremt include:

Standardized Field Sobriety Testing School Resource Officer

Commercial Vehicle Enforcement TASER

Street Survival Basic Coursd elecommunicators

Drug Abuse Resistance Education New York State Police Information
Network

Federal and State requirements for training are ever increasing and the burden for this training is
placed directly on each municipality due to budget cuts. We are very fortunate to have
outstanding personnel who are certified trainers so that we mayanteekceed minimum

training guidelines. The unfortunate effect of these requirements is the reduction in the number
of officers available to respond to calls for service.

Page
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During 2007 department members attended training conferences and seminars dsetkepived training in the

following areas:

NYS DARE Officers Training Conference

National DARE Officers Training Conference

FBI LEEDA

NYS Police Juvenile Officers Conference

Executive Development

Bureau of Justice Assistance Conference

Law Enforcement Accreditation

DFD Disaster Preparedness Training

Law Enforcement Training Directors Training

Emergency Medical Dispatch

Basic Course for Telecommunicators

Police Field Training Officer

Telecommunicator Field Training Officer

Gang Resistandeducationlnstructor

Fire Behavior/Arson Awareness

Electrical Fire Caus®etermination

Principles of Fire Investigation

Countersniper Rifle Training

Course in Police Supervision

Computer Aided Dispatch/Records Training

Post Bomb Blast Investigation

School Resource Officer Basic Training

ASP (Police Baton) Instructor

Investigation of Missing/Abducted Children

Instructor Development Courd®olice

Surveillance Equipment in Investigations

NYS Animal Control Seminars

APCO National Telecommunication Clenence

Police Evidence Technician

Arson Seminar

Datamaster (InfrdRed Breath Testing)

Basic Breathalyzer

Professional Development

Centracom Training

An overview of training hours follows:

2005 2006 2007 2008
Police Department Personnel 3,477 5,099 | 4,145 | 3,5125
Communications Personnel 2056 258 121 564
Animal Control 32 24 32 24
TOTALS 5,565 5,381 4,298 | 4,100.5
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The concept of regionalism is clearly demonstrated by our participation in the Zone 5 Regional Law Enforcement
Training Academy, which coordinates all state certified training in ten counties. Chief Corsi serves on the Board of
Directors as President ameputy Chief Beebe serves on the Advisory Board of Zone 5 Regional Law

Enforcement Training Academy, which oversees the acadpenation. This cooperatidfort saves money for

every municipality in the zone, which participates and provides comsigiglity and professional training.
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