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THE 20/20 ADVISORY COMMITTEE

+ Formed by Town Board in January 2008

1 Consider strategic direction of Town
government, its programs and services and its
fiscal sustainability

1 Cultivate community leadership
1 Identify iIssues and opportunities
+ Build consensus, focus efforts, guide decision
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TOWN OF BETHLEHEM COMPREHENSIVE PLAN

+ Adopted August 2005

} 2004 Community Survey

} The Vision Statement for the year 2020

} Focused on land use and growth management

1 Assisting the Town government to achieve the
Comp Plan vision
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THE CHANGING OPERATING ENVIRONMENT

; Positive economic development initiatives
1 Major planning initiatives

1 Effect of economic downturn on Town
government

1 Softened real estate market

} Need to modernize aging infrastructure and
facilities
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CHALLENGES TO THE TOWN’S SUSTAINABILITY

+ Undervaluing the essential services provided by
Town government

1 Overdependency on residential assessments
1 Lack of diversified business base

1 Unsustainable operating trends

1 Deferral of capital improvements

1 Changing community demographics

1 Economic development alone not a solution
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WHERE YOUR OVERALL TAX $ GOES

Library 5%

County 13%

Town,
Highway,
Water,
Sewer
12%

School 65% Fire &

Ambulance 5%
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2009 Budgeted Revenue

Govt. Aid
Misc. 4.70% Property Taxes
9-90%\ X 28.65%
User Fees/

31.73%

Sales Tax &
Franchises
29.01%
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