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Background of Capital Plan 

2

ÅNext step in development of a long-term Community Vision

ÅComprehensive Plan

ÅFacility Needs Analysis

Å20/20 Advisory Committee

ÅOffice of New York State Comptroller Audit

ÅEstablishment of Internal Capital Planning Committee

ÅOffice of New York State Comptroller Capital Planning Guidance



Purpose of a Capital Plan
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ÅBlueprint for Community's Capital Expenditures

ÅFacilitates coordination between Capital Needs & Operating Budgets

ÅIdentifies most economical means of financing capital projects

ÅIncreases opportunities for obtaining federal and state aid

ÅFocuses attention on community objectives and fiscal capacity

ÅKeeps the public informed about future needs and projects

ÅEncourages careful project planning to avoid costly mistakes

ÅEnhances the community's credit rating, control of our tax rate, and avoids 

sudden changes in our debt service requirements.
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