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Background of Capital Plan

ANext step in development of a londerm Community Vision
AComprehensive Plan

AFacility Needs Analysis

A20/20 Advisory Committee

AOffice of New York State Comptroller Audit
AEstablishment of Internal Capital Planning Committee

AOffice of New York State Comptroller Capital Planning Guidance
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Purpose of a Capital Plan

ABlueprintfor Community's Capital Expenditures
AFacilitatescoordination betweenCapital Needs & Operating Budgets
Aldentifies mosteconomical means of financingapital projects
Alncreases opportunities for obtaining federal and stataid
AFocusesattention on community objectives and fiscatapacity
AKeeps the public informed about future needs angrojects
AEncourages careful project plannintp avoid costly mistakes

AEnhances the community's credit rating, control of our tax rate, and avoids
sudden changes in our debt service requirements.
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