Town of Bethlehem
Tentative 2009 Budget
Presented September 23, 2009

ESTIMATED| APPROPRIATED TO BE TOTAL
REVENUE| FUND BALANCE RAISED SOURCES
[FUND | APPROPRIATION]| (excl. tax)| (Use of Fund Balance)| BY TAXES| OF FUNDING
General 18,161,470 15,526,798 578,000 2,056,672 18,161,470
Highway 7,076,403 2,844,175 328,900 3,903,328 7,076,403
Water 9,951,900 7,759,300 281,800 1,910,800 9,951,900
Sewer 4,695,338 3,037,450 157,658 1,500,230 4,695,338
GRAND TOTALS 39,885,111 29,167,723 1,346,358 9,371,030 39,885,111
FOR REFERENCE: 2009 FINAL TOTALS
General 18,192,000 16,057,000 742,000 1,393,000 18,192,000
Highway 6,741,000 2,195,000 375,000 4,171,000 6,741,000
Water 9,300,000 6,914,200 375,000 2,010,800 9,300,000
Sewer 4,434,000 2,550,000 284,000 1,600,000 4,434,000
GRAND TOTALS 38,667,000 27,716,200 1,776,000 9,174,800 38,667,000

Last Updated: 9/23/2009
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Overview of 2010 Budget Considerations

o Started public budget reviews in August at scheduled
workshops

e Difficult economic times ahead

e Town’s Budgetary Goals:
Fiscally responsible
Fair to taxpayers
Fair to employees



Tax Bill Composition

Fire & Amb
5%
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All percentages are not the same

If $300,000 Fall-09/Jan-10 | 1% Increase is
AV

Town tax $ 195 $ 1.95
Highway tax $ 370 $ 3.70
School tax $5,117 $51.17




Summary of Expenditures —

All Funds (in thousands)

2009 20101 Change
Salary & Fringes| 20,940| 22,119 1,179
Equipment 2,545 3,020 475
Operating 12,994 12,721 (273)
Debt Service 1,953 2,025 72
Total 38,432| 39,885 1,453

Overall increase in expenditures

3.78%



Proposed Plan to Fund Equipment Costs

_________________________________________________________________________________ @

RESTAVES Other Financing Fund
Sources

$ 49,000 190,000 General
/80,000 Highway
370,000 355,000 Water
395,000 Sewer
Totals 419,000 1,720,000

The Town plans to explore alternate means of funding fixed asset costs —
through a possible combination of bonding, leasing and using capital reserves.
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Summary of Personnel

Town Hall Svcs.
149%0

Public Works
22%

Highway Dept.
27%

Econ.Dev. & Planning

5% Senior Svcs.
3%
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Parks & Rec
4%

Police De
25%




General Fund Revenues

» Watching economic news closdly
Mortgage tax and sales tax = 61% of general fund revenues
Mid-year budget cuts made to recognize decreased revenue

» Overall revenue growth about 3.2%
» Use of prior surpluses = $578,000
» Tax Rate Increase of 2% = $5.43/$100k AV



General Fund Revenues

Govt. Aid Property Taxes
Misc. 8% 10%

User Fees
12%

Sales Tax & Franchises
63%

Town of Bethlehem Proposed 2010 Budget Presentation - 9/23/2009



General Fund Expenditures

e Health insurance up 8.2%
Up $238,000 overall, to $2,195,000

» Retirement system costs have increased significantly
Up 34% overall, from $1,450,000 to $1,948,000
Represents a $498,000 increase to the Town from 2009 budget
o Cola

2% Contractual for Police
1% for Town in January and 1% in July — effective rate = 1.5%

» Overdl 3.2% increase in expenditures, to $18,161,000



Highway Fund

* Expenditures up 6.7%

» Costsfor paving materials and fuel continueto rise
dramatically

o Staff levels kept at 56, despite increased service demands



Water & Sewer Funds

* Need to better fund long-term infrastructure
mai ntenance

» Cost of chemicals used in treatment have risen
significantly
» User charges will increase modestly



Taxes per $1,000 of A.V.

2009 Est. 2010 Change
General Fund 0.4415 0.6498 0.2083
Highway Fund 1.322 1.233] -0.089
Water Dist #1 0.6308 0.5979 -0.033
Sewer District 0.3202 0.288 -0.032
Total Town Tax 2.715 2.769 0.054|

Note: excludes Albany County taxes and other special districts

Overall increase of 2.0%

?



$ Tax Levies by Fund

2009

Est. 2010

Change

General Fund | 1,393,000 2,056,672| 663,672
Highway Fund | 4,171,000] 3,903,328| (267,672)
Water Dist #1 | 2,008,000/ 1,908,000| (100,000)
Sewer District | 1,600,000 1,500,000| (100,000)
TOTAL 9,172,004 | 9,368,000 195,996




To Review Budget Documents

» www.townofbethlenem.org
e Town Clerk’s Office

e Town Libraries (Reference Desk):
Bethlehem Public Library

Guilderland Public Library
RCS Public Library

public Hearing: October 28,2009
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