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vf 0172009 Budget
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d budget [[eviews In August
aVana PEeting priorities

ol Budg%ry GEals:

=[scallyresponsible
Falr to taxpayers
—air to employees
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G NER=pPartISan approach to
din@ Fown eperations
a Cultvate

= Id [SSUes and oppoertunities
= FOCUS effierts
m Build consensus

m Guide decision making

m Focus on long term strategic planning
recommendations for town services

m Create vision, guiding principals for the town
government to achieve the vision for 20/20




Town
12%

Fire & Amb
5%

School/Library
71%




5 Ele ntages are not the
' afnf -

Fallf08/Jan. 09 | 1% Increase Is

$ 132 $1.32
$ 395 $ 3.95
Water tax $ 189 $1.89
Sewer tax $ 96 $ 0.96

BCSD $4,954 $49.54
Library $ 368 $3.68
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hw 6f 2008 Activity

L 3
Uction completed Ri:85 hypass
,_ ‘ GoeliFCourse — Eirst fulllyear of operations
INEW! parks NG| system
\/ista i ampus Greund Breaking Scheduled
20/20 Strategic Rlanning Effert
Sidewalk Inirative
Openi Space Protection Planning
Agriculture and Farmland Protection Planning
Delaware Avenue Study
Route 9W Study
LWRP

3




EIVIGENNILALVES for 2009

0
RUed grewih off GIS mapping
aNew ervice garage

m DPMset Mianagement program

u Workingrwith ambulance providers on
Insurance billings




ij thU'usands)

VA0l EXpenditures —

Salany/ & &l

20)0)¢

2009

Change

20,459

21,350

891

Equipme‘f@

2,599

2,364

( 35)

Operating

13,110

13,000

( 110)

Debt Service

1,657

1,953

296

Total

37,625

38,0667

1,042

Overall increase in expenditures

2.8%




ITown Hall
Svcs.
14%0

I

\ Police Dept.

25%

Parks & Rec

Econ. Dev. & 4%

5% 3%




L T '-——r
NG econemic news closely
= VoK Ptax and sales tax = 67% of

genelel

Und revenues
B OverallN@evenue growth about 5%
m Use of prior surpluses = $742,000

m [ax Rate Increase of 4% =
$1.69/$100k AV




Property
Taxes
10%

\'

Sales Tax &
Franchises
63%
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Wrovides ior one additional
pPolIcErGHicer (mid=year hire)

0 B‘r_i@ AUImMber of officers to 44

N HealNpstiance up 14%
= Up $156,000 overall, to $2,062,000

B Retirement system costs stable

m Overall 4.7% increase in expenditures,
to $18,192,000




contintie to rise dramatically

u Staff levels kept at 56, despite
Increased service demands

B Propoesed 6% tax rate increase
m Equals $7.45 per $100k of AV




m Cost nemicals used In treatment have

fISEn sIgnIficantly
m Sewer Tax rates up 4.0% ($1.18/$100k AV)

= Water Tax rates up 6.9% ($7.13/$100k AV)
m User charges will increase modestly




lies wypically change a flat admin fee
each cycle

s Desighedito cover processing costs

B Propoesedraddition te 2009 bills:
m $4.50 charge per quarterly water/sewer bill
= Yields $100,000 in revenue for each fund

B [entative rate increase: 3%




51001000 of A.V.

General Fund, "1 4231] 24.00] 169
HighwayFtindl_ 124.29| 131.74| 7.45

Water Dist #1 55.74 62.87 7.13
Sewer District . 32.00 1.18
Totel] Tovywr Tz 53.Le 270,81

Overall increase of 6.89%




General Fund B 1.322.000] 1.393.000 69.000

Highway Fifid | 3,889,000 4,171,000 282.000
Water Dist #1 | 1,770.000| 2,010,800 240.800
Sewer District | 1,568,000 1,600,000 32.000

TOTAL g, 550,000 9,474,800  §29,900

Total Appropriations: 37,625,000 38,667,000
+ 2.8%




fid0et Documents

e -~
LEWNRGIREIEREm.org
“m lownr€Clenk’s Office

N Betﬁ@emﬂ_Public Library.
m Reference desk

i Al Dgtuss 22 2003
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