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DPW MissionDPW Mission

The Department of Public Works (DPW) is 
responsible for providing the following services to the 
Town of Bethlehem in a fiscally responsible manner that 
best meets the evolving needs of the residents:best meets the evolving needs of the residents:

• Purification and Distribution of Safe Drinking Water
C f• Collection and Treatment of Wastewater

• Engineering and Technical support
• Administrative Services• Administrative Services
•• StormwaterStormwater ManagementManagement
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Current WaterCurrent WaterCurrent WaterCurrent Water
Supply ResourcesSupply ResourcesSupply ResourcesSupply Resources

Interconnects 
with Albany

New Salem Plant
Water District 

New Salem Wells 
(1 MGD safe yield)

Vly Creek Reservoir 
(3 MGD safe yield)

Clapper Rd Plant
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(MGD = Million gallons/day)

Well Field for 
Clapper Road
(6 MGD safe yield)



Water Treatment PlantsWater Treatment PlantsWater Treatment PlantsWater Treatment Plants

New Salem New Salem 
Water Treatment Plant Water Treatment Plant 
-- Constructed 1958; expanded in 1972Constructed 1958; expanded in 1972
-- Max. Treatment Capacity is 6 MGDMax. Treatment Capacity is 6 MGD
-- Avg. Treatment (2009) was 2.3 MGDAvg. Treatment (2009) was 2.3 MGD

k ( )k ( )-- Peak Treatment (2009) was 6 MGDPeak Treatment (2009) was 6 MGD
-- Facility in need of major repairsFacility in need of major repairs
-- Most equipment in need of Most equipment in need of 

replacement  replacement  

Clapper Road Clapper Road 
Water Treatment Plant Water Treatment Plant 
-- Constructed 1994Constructed 1994-- Constructed 1994Constructed 1994
-- Max. Treatment Capacity is 6 MGDMax. Treatment Capacity is 6 MGD
-- Avg. Treatment (2009) was 2.0 MGDAvg. Treatment (2009) was 2.0 MGD
-- Peak Treatment (2009) was 3 MGD  Peak Treatment (2009) was 3 MGD  
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Current Albany Current Albany 
Water AgreementWater AgreementWater AgreementWater Agreement

•• 20 20 Year Contract for Finished Water (2004Year Contract for Finished Water (2004--20232023))

•• Minimum Minimum take or pay, increases every 5take or pay, increases every 5thth year.  year.  
-- Went from Went from 250250 MGY MGY in 2007 to in 2007 to 365365 MGY MGY in 2008 in 2008 (46(46% % increase)increase)

•• Rate increases based on Albany residential rate increases.  Rate increases based on Albany residential rate increases.  
-- Albany Rates have increased Albany Rates have increased 50%50% since 2004since 2004

•• Increase to Water Budget last 6 yearsIncrease to Water Budget last 6 years: : 

2004 2004 -- $605,000$605,000
2010 2010 -- $1,320,000   $1,320,000   118%118%

•• Cost per 1000 gallons is $3.63   Cost per 1000 gallons is $3.63   
-- Average Cost per 1000 gallons at New Salem Wells = $0.72Average Cost per 1000 gallons at New Salem Wells = $0.72
-- Average Cost per 1000 gallons at two treatment plants = $2.26Average Cost per 1000 gallons at two treatment plants = $2.26
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Albany Water AgreementAlbany Water Agreement
2020--Year Finished Water Agreement (2004Year Finished Water Agreement (2004--2023)2023)
Albany Water AgreementAlbany Water Agreement
2020--Year Finished Water Agreement (2004Year Finished Water Agreement (2004--2023)2023)

$4 000 000 00

$4,500,000.00

$3,000,000.00

$3,500,000.00

$4,000,000.00

Minimum Take or Pay Increases 

$1 500 000 00

$2,000,000.00

$2,500,000.00

$500,000.00

$1,000,000.00

$1,500,000.00

Note: Chart depicts actual rate increases 2004‐2010. 
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Assumes a 6% average rate increase after 2010.  
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New Salem Plant ChallengesNew Salem Plant ChallengesNew Salem Plant ChallengesNew Salem Plant Challenges

•• Regulatory changes Regulatory changes –– more stringent more stringent 
water quality requirements beginningwater quality requirements beginningwater quality requirements beginning water quality requirements beginning 
in 2012.in 2012.

•• Requires significant treatment process Requires significant treatment process 
changeschanges

•• Aging New Salem WTPAging New Salem WTP
•• Clarifier baffle repairsClarifier baffle repairs
•• Flow meter replacementsFlow meter replacements
•• Pump & motor replacementsPump & motor replacementsPump & motor replacementsPump & motor replacements
•• Piping repairsPiping repairs
•• Roof replacementsRoof replacements
•• Building repairsBuilding repairs

•• Satisfy longSatisfy long--term water demandsterm water demands
•• Reservoir yield limitReservoir yield limit
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Demand Composition Demand Composition Demand Composition Demand Composition 

32%

39%

Average Water ConsumptionAverage Water Consumption

39%

1% Selkirk COGEN

6%

22%

Town of New Scotland
Commercial
Industrial
Residential
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22%



Other ConsiderationsOther ConsiderationsOther ConsiderationsOther Considerations

•• Managing Exposure to Albany Water OutagesManaging Exposure to Albany Water Outages
•• Planned MaintenancePlanned Maintenance
•• Emergency at WTP or transmission mainEmergency at WTP or transmission main
•• High DemandHigh Demand
•• Albany has +/Albany has +/-- 10 days of storage vs. TOB having 3 days10 days of storage vs. TOB having 3 days

•• Economic DevelopmentEconomic Development
•• Comprehensive Plan goals Comprehensive Plan goals –– “balanced tax base”; “promote “balanced tax base”; “promote 

commercial & industrial growth…”commercial & industrial growth…”
•• 20/20 Committee Report20/20 Committee Report –– fiscal sustainability & economicfiscal sustainability & economic20/20 Committee Report 20/20 Committee Report fiscal sustainability & economic fiscal sustainability & economic 

development goals development goals –– help address financial issueshelp address financial issues
•• Economic Development = diversified water customer baseEconomic Development = diversified water customer base

•• Competitive ratesCompetitive rates needed to encourage Economic needed to encourage Economic 
D l tD l tDevelopmentDevelopment
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Experience Starts with HistoryExperience Starts with History

For more than a century Malcolm 
Pirnie’s engineers and scientists 
have helped clients nationwide and 
abroad solve problems of the 
environment – the earth, the water 
and the air around us.  The Albany 
Office was opened in 1968.



Malcolm Pirnie’s 
I t t d S iIntegrated Services

D i ki W tDrinking Water
Wastewater
StormwaterStormwater
Hazardous Waste
Solid Waste
Air
Permitting



Malcolm Pirnie’s Drinking Water 
S iServices
Water Supply

Source Development and RedevelopmentSource Development and Redevelopment
Water Treatment

Facility Planning & Rehabilitation
Water DistributionWater Distribution

Assessments, Planning, Modeling and Design
Water Resources/ 
Watershed Managementg
Residuals Management
Security 

Vulnerability Assessmenty
Emergency/Contingency Planning
Environmental Security Consulting

Start-up Training, O&M Manuals



Public Interests Come FirstPublic Interests Come First

Th P bliThe Public

Our ClientsOur Clients

Malcolm Pirnie



Malcolm Pirnie’s RoleMalcolm Pirnie s Role
Initiated services for Town in 2006

Water Supply Study initiated in 2008

Satisfy Water Supply Objective

Review Previous Studies

Id tif d S Alt tiIdentify and Screen Alternatives

Provide Independent and Objective Analysis



Water Supply ObjectiveWater Supply Objective

To cost effectively achieve a long term systemTo cost effectively achieve a long term system 
of water supply to meet projected average and 
peak system demand through planning period.p y g p g p



Water Source and Supply ConsiderationsWater Source and Supply Considerations
Source Sustainability

Demand Changes

Infrastructure Reliabilityy

Capital and Annual Costs

Water Quality



The Preferred Water Supply Solution
Demand 
Changes

The Preferred Water Supply Solution

Water
Quality

Capital and
Annual Costs

Infrastructure
ReliabilitySource

Sustainability



Shortlist of Preferred AlternativesShortlist of Preferred Alternatives

Rebuild New SalemWaterRebuild New Salem Water 
Treatment Plant

Purchase Additional Finished 
f lbWater from Albany

Maximize Clapper Road Water 
Production CapabilityProduction Capability



Rebuild New Salem Water Treatment 
PlPlant

Capital Projects
• Pretreatment @ Clapper Road WTPPretreatment @ Clapper Road WTP

• New Salem WTP Rebuilt to 3 MGD avg., 6 MGD peak
• New Route 85 Finished Water Transmission Main

Financial Impacts
• Manage Debt for Capital Projects

• Project Cumulative Cost ≈ $140M (2023)
• Projected 2011 Rate Increase 25%• Projected 2011 Rate Increase ≈ 25%

Other Considerations
• No additional commitment to long term contractsg

• Increased risk to changes in demand
• Maintain independence



Purchase Additional Finished Water 
F  AlbFrom Albany

Capital Projects
• Pretreatment @ Clapper Road WTPPretreatment @ Clapper Road WTP

• Creble–Esplande Finished Water Connection
• pH Adjustment for Corrosion Control

• Upgrades and Maintenance for New Salem WTP

Financial Impacts
• Reduced Operating Costs at New Salem WTP

• Manage Debt from Capital ProjectsManage Debt from Capital Projects
• Project Cumulative Cost ≈ $130M (2023)

• Projected 2011 Rate Increase ≈ 40%

Other Considerations
• Improves terms of existing AWB contract

• Challenge of managing monthly take or pay
• Increased risk related to changes in demandIncreased risk related to changes in demand

• Increased dependency on Albany



Maximize Clapper Road Water Production 
C biliCapability

Capital Projects
• Pretreatment @ Clapper Road WTPPretreatment @ Clapper Road WTP

Financial Impacts
• Reduced Operating Costs at New Salem WTP

• Increased costs at Clapper Road well field
• Project Cumulative Cost ≈ $130M (2023)

• Projected 2011 Rate Increase  ≈ 7%

Other Considerations
• Requires a unified distribution system
• Increased maintenance at well fields

• No additional commitment to long term contracts
• Frees up money for other capital improvements

• Minimize risk related to changes in demand
• Maintain independenceMaintain independence

• Expandable for demand beyond 2030



Water Quality Considerations for 
Cl  R d WTPClapper Road WTP

Meets all Federal and State Drinking g
Water Standards

Same criteria for New Salam WTP and 
Albany Finished WaterAlbany Finished Water

7,300 individual analyses since 1996

Compliance reported in the AnnualCompliance reported in the Annual 
Water Quality Report since 1999

15 Years of demonstrated compliance

Operation as residential supply 
supported by Department of Health



Ranking of AlternativesRanking of Alternatives

R b ild P h M i i

Considerations

Rebuild 
New Salem 

Water 
Treatment

Purchase 
Additional 
Finished 
Water from

Maximize 
Clapper 

Road Water 
ProductionTreatment 

Plant
Water from 

Albany
Production 
Capability

Source Sustainability 3 1 2

Demand Changes 2 3 1

Infrastructure 
Reliability

1 2 1

Capital and Annual 
Costs

3 2 1

Water Quality * 1 1 1

* All options meet Federal and State safe drinking water standards



Maximize Clapper Road Water Production 
C bili

Demand 
Changes

Capability

Water
Quality

Capital and
Annual Costs

Infrastructure
ReliabilitySource

Sustainability



Cost ComparisonCost ComparisonCost ComparisonCost Comparison

Initial Cumulative Initial Initial 

Alternative
Capital 

Cost
Cost 

(thru 2023)
Budget 

Impact $
Water Rate 

Increase

Rebuild New SalemRebuild New Salem 
Water Treatment 
Plant 

$18.2M $140M $1,114,257 25%

Purchase Additional 
Finished Water from 
Albany

$7.3M $130M $1,845,089 40%

Maximize Clapper 
Road Water 
Production Capability

$4.5M $130M $276,262 7%
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Production Capability




