Police Reform & Reinvention Collaborative
Advisory Committee Agenda for October 15, 2020 (rescheduled from October 8)

Introduction

e Welcome & Collaborative Purpose

e Agreement for Working Together

e Collaborative Goal

— QUESTIONS: How does this align with your vision for what the Collaborative process

will achieve? What do you want the process to achieve in the short-term (April 2021)
and the long-term (5 and 10 years out)? What will be the same, and what will be
different?

Collaborative Process & Advisory Committee Role
e Process Overview
e Advisory Committee Role
— QUESTIONS: What do you think are the 1-3 key roles of the Advisory Committee in the
Collaborative process?

Community Forums, Online Input, & Survey
e 3 Primary Methods for Getting Community Input
e Community Forums
— QUESTIONS: What do you want to get from the community forums, particularly the
first one? How should we structure the forums, especially the first one?
¢ Online Submissions & Survey
— QUESTIONS: What information do you feel it is particularly important for us to get
from online submissions? Should we have specific fields for people to enter info into, or
just an open field for people to share whatever they wish?

Next Steps
e Advisory Committee Meeting Schedule
e Outreach

Public Comments
e Open Forum for Thoughts & Perspectives



