Police Reform & Reinvention Collaborative
Advisory Committee AGENDA for November 9, 2020

Introduction
e Welcome & Collaborative Purpose
e Agreement for Working Together

Transparency
e Background
e Discussion
— QUESTIONS: What aspects of the Police Department’s work do you need to know more
about, and why? What data or information would help you understand these issues
within the Police Department?

Survey
e Background
e Discussion
— QUESTIONS: Do you think we should do a formal survey about our Police Dept? If
yes, what additional insights would you want it to yield, and how could we ensure that it
would be considered credible by everyone, whether they agreed or disagreed with its
results?

Next Steps
e Schedule
— Next Community Forum scheduled at 6pm on Thursday, Nov 12 at 6pm with
transparency as the suggested topic
— Next Advisory Committee scheduled for Thursday, Nov 19 at 6pm

Public Comments
e Open Forum for Thoughts & Perspectives



