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Purpose of a Capital PlanPurpose of a Capital Plan
• Blueprint for Community's Capital Expenditures• Blueprint for Community s Capital Expenditures

• Facilitates coordination between Capital Needs & Operating 
Budgets

• Identifies most economical means of financing capital 
projects

• Increases opportunities for obtaining federal and state aid

• Focuses attention on community objectives and fiscal capacity

• Keeps the public informed about future needs and projects

• Encourages careful project planning to avoid costly mistakes

2

g p j p g y



Capital Planning CommitteeCapital Planning Committee

• Jack Cunningham – Town Supervisor
• Josh Cansler – Commissioner of Public Works
• Suzanne Traylor – Town Comptrollery p
• Erik Deyoe – Deputy Commissioner DPW/Town Engineer
• Gregg Sagendorph – Highway Superintendent

L C i Chi f f P li• Lou Corsi – Chief of Police
• Mike Morelli – Director of Planning & Economic Development
• Nan Lanahan – Director of Parks and Recreation
• Jeff Danmeyer – Director of Information Management
• Howard Hyer – Director of Administrative Services
• Rick Webster – Deputy Comptroller/Facility Manager
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• Rick Webster – Deputy Comptroller/Facility Manager



Need fo Capital PlanNeed for Capital Plan
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Capital Expenditures on Town 
Facilities since 1990Facilities since 1990

12 000 000
14,000,000
16,000,000

8,000,000
10,000,000
12,000,000

2 000 000
4,000,000
6,000,000

, ,

0
2,000,000

90 92 94 96 98 00 02 04 06 08

199
0

199
2

199
4

199
6

199
8

200
0

200
2

200
4

200
6

200
8



Capital Planning P ocessCapital Planning Process
1 Determine Goals and Objectives of Initial Capital Plan1. Determine Goals and Objectives of Initial Capital Plan.

2. Establishing Criteria for Capital Expenditures 
(facilities, equipment, vehicles, roads, furniture, etc?)( , q p , , , , )

3.  Establish Planning Milestones:
- Prepare an Inventory of Existing Capital Facilitiesp y g p
- Assessment of Capital Assets and Facilities
- Assessment of Town’s Financial Funding Capability
- Solicit Compile and Evaluate Project RequestsSolicit, Compile, and Evaluate Project Requests
- Establish Priority Lists
- Develop a Capital Financing Plan

Presentation of Plan
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- Presentation of Plan 
- Update Capital Plan Annually



C ent Stat sCurrent Status

• Prepared a complete Inventory of 
Existing Buildings and Facilities

• Completed Assessment of major 
Buildings and FacilitiesBuildings and Facilities

• Assessing Town’s Financial Funding g g
Capability
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Facility AssessmentsFacility Assessments
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