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Henry Hudson Park Master Plan - Final Report

Introduction

Henry Hudson Park (HHP) is a 51 acre riverfront park located in the
Hamlet of Selkirk, within the Town of Bethlehem, New York, and just
south of the City of Albany. Henry Hudson Park is a site design project
within the larger Town of Bethlehem LWRP context that has opportunity
to recharge utilization, and be harnessed as an economic booster
through resilient place making and programming. With the help of the
Town of Bethlehem and community members, the design team was able
to analyze existing conditions, its context area, and gather information
from the community to produce a master plan that utilizes the parks full
potential.
The stated project vision statement is:
“To create a place of passive and active gather for local and regional
users while utilizing the site responsibly and resiliently in order to
create economic growth to serve a greater network within the LWRP
scope.”
Currently, the site is positioned remotely on the western shore of the
Hudson River in the town of Selkirk and seven miles from downtown
Albany. The site has limited pedestrian access being separated by
route 144 and the New York State Thruway, which makes it a challenge
to become the economic generator that it has the potential to be. The
site has high potential to be a regional attraction for its location on the
Hudson River with fishing access and full boat launch amenities.
The overall goals of the project are to stimulate:
1. Opportunities for increased utilization of park spaces
2. Year-round outdoor recreation;
3. Improved connections throughout the park
Henry Hudson Park has the potential to capture regional and local
users and become a more widely recognized and utilized location for
active and passive uses.

01

Introduction

Hudson River Shoreline

Sims Metal Management Along the Hudson River

3 MILES

2 MI.

1 MI. .5MI

Context image indicating Henry Hudson Park’s relationship to nearby towns.
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Existing Conditions

Lyons Road looking north towards the Park Pavilion.

Geographic
Henry Hudson Park is located off of Route 144 in the Hamlet of
Selkirk, New York. The park is nestled between the Hudson River at its
Eastern Shore and the Vloman Kill at its Southern Shore, both offering
opportunities for motorized and car-top boating, fishing, recreation,
and picnicking. The park is 51 acres and currently utilizes 11 acres for
active a passive uses. Much of the remainder of the site is minimally
disturbed forested wetland. The utilized 11 acres consists of a half mile
linear stretch of riverfront park area that is disconnected from the rest
of the site by Lyons Road, which runs parallel to the riverfront. The
road separates the main parking from the riverfront park, creating an
unsafe condition. The park’s main pavilion and softball field, which are
both heavily used, are also separated from the remainder of the parks
amenities by Lyons Road.
North to South Experiences

Concrete capped shoreline cribbing looking south

•

Public Boat Launch

•

Boat Trailer Parking

•

Gazebo

•

Fishing Pier

•

Volleyball Court

•

Shaded Picnic Area

•

Pavilion

•

Playground

•

Softball Field

•

Canoe/Kayak Launch
Henry Hudson Park

Kayak/Canoe Launch
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Kayak/Canoe launch into the Vloman Kill, south of site

Riverfront Park Area
State Boat Launch

State boat launch to northern side of site
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Henry Hudson Park is 51 Acres

Existing Conditions

Historical
The parks name; Henry Hudson Park, acknowledges the history
that started there for the Town of Bethlehem. The Hudson River is
thought to have first been explored by Europeans in 1609 when
Henry Hudson explored the section between the New York Harbor
up to present day Albany. Hudson’s ship the Half Moon, is believed
to have landed at the shores of Henry Hudson Park during this time
which led to European settlement in this desirable area.
In the early 1900’s, Bethlehem’s riverfront was utilized for the
harvesting of ice during the winter months.
A large sunken timber barge lays beneath the river water on the north
end of the park, just off the shoreline.
Site Amenities
The park area consists of expansive green lawn shaded by mature
shade trees. The northern end of the park is utilized by fishermen
and boaters with the New York State boat launch being heavily used
as the Town of Bethlehem’s only public access to the water. Just
south of the launch is a small gazebo and fishing pier that is heavily
used during striper season.
The following area momentarily transitions into a pine grove that
creates an opportunistic space within the park. It currently houses
a volleyball court and picnic area. People currently informally park
their cars in this area, which interrupts the park green and pedestrian
connectivity within the park.

Boat Launch and shoreline at the northern end of site.

Chainlink fence separating park visitors from shoreline

Fishing Pier towards north end of HHP
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Existing Volleyball Court within the pine grove

An Underutilized View of the Vloman Kill

Continuing south along the linear park, the experience does not
change drastically from one picnic area to the next, and does not
host a diversity of uses. The current programming of the park is
predominantly comprised of open green and picnic tables. The
physical and visual interaction with the riverfront is interrupted by the
chain link fence meant to separate park visitors from the shoreline,
limiting the views gained by picnickers or other park visitors.
The majority of the parking is positioned on the west edge of
Lyons Road. Most predominantly is the general park use parking
lot which sits just on the other side of Lyons Road, opposite from
the majority of the park amenities. The drive aisle and the start of
the parking lot are separated only by the painted line marking the
drive lane creating an unsafe condition as the majority of park users
must cross Lyons Road to enter the riverfront park picnic area.
The parking lot is not buffered from Lyons Road, and when full, the
parked cars screen pedestrians from view while attempting to cross
the road. The direct connection to the road also enables visitors
to cross at any point along the length of the lot, which adds to the
unsafe and unpredictable nature of the parking areas relationship
to the park. This condition is compounded by the location of the
park’s picnic pavilion, which sits just outside of the north-western
corner of the parking lot in a narrow area between the wood line and
the pavement. Not only does the pavilion location create a safety
concern as visitors must cross the road and a busy parking lot, but
the experiential consequences as one of the parks primary amenities
overlooking a parking lot, which blocks the view of the park and the
river.

Southern Tip of HHP Where Vloman Kill Converges with the
Hudson River.

Park Pavilion
Parking Lot

Lyons Road

Kayak/Canoe Launch
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Pavilion and Parking Lot in relation to Lyons Road

Existing Conditions

Parking lot lacking any buffer from Lyons Road

Parking lot and Drive Aisle share the same edge

View from Pavilion of Lyons Road and Parking Lot

Pavilion overlooking parking lot and Lyons Road
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Erosion:

Eroding Shoreline at Henry Hudson Park

The shoreline at Henry Hudson Park is dilapidated and in disrepair. A
shoreline stabilization study was conducted in 2011 which strategizes
and prioritizes a plan for a shoreline construction process. The
shoreline was originally built by federal dredging initiatives in the
1860’s where dredged soils were placed upland and contained
through the use of timber cribs containing rip-rap stone. Later on,
a concrete capping was installed. Large vessels that navigate the
shipping channel create large wakes that have caused damage to
the docks and bulkheads in Henry Hudson Park. Much of the eroding
shoreline is currently blocked, both visually and physically, by an
unsightly, four foot chain link fence. In several areas the fence has
been undermined by shoreline erosion.
Floodplain:
Henry Hudson Park rests in a floodplain type A13; having a 1%
chance of annual flooding. In recent years, the park has seen flooding
levels nearing 4 feet at the restroom structure located at the southern
end of the primary parking lot.

Eroding Shoreline at Henry Hudson Park

Tides:
The Hudson River is a 315 mile river that flows north to south,
originating in the Adirondack Mountains and draining into the Atlantic
Ocean. Bethlehem’s waterfront is in tidal reach and the tides of the
Hudson River are influential as far north as Troy, New York.
Wetland

Eroding Shoreline and fence at Henry Hudson Park

Flood Map showing a 1% Annual chance of flooding at HHP
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Among the sites 51 acres is a 25 acre federally recognized Freshwater
Forested/Shrub Wetland. The wetland wraps around a 1.75 acre
high point in the center of the forest. Along the banks of the Vloman
Kill are Federally Regulated Freshwater Wetlands. These wetlands
are incredibly valuable to Henry Hudson Park for their species and
habitat diversity, flood control, and erosion control. They provide an
experience that is currently not utilized as an amenity to Henry Hudson
Park. The wetland includes a variety of high points and low points
which create a diversity of experiences and opportunities.

Forested Wetland Makes up a large part of the underutilized sections of Henry Hudson Park

Existing Conditions

A large barge travels the Hudson River heading north towards Albany

Shoreline erosion often caused by wakes from large barges and boats navigating the Hudson Rover for shipping.

Wetland Inventory and Analysis by New York State Department of Environmental Conservation
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Community Outreach
In an effort to garner as much information and feedback as possible from
residents, stakeholders, business owners, and town representatives,
the project team conducted a multi-pronged approach to community
outreach that offered a wide variety of opportunities for participation.
The discovery and analysis portion of the project included a boat tour,
public walk & talk, interactive activity stations at a daytime public open
house, and a design workshop to conceptualize the publics ideas into
drawings which were presented for feedback during an evening public
open house.
History Guide tells stories of the Hudson River on the boat tour

Boat Tour
A kick off meeting began looking at the entire LWRP scope from the
vantage of a boat tour. At the uniquely located meeting, about 40
business owners, residents, government officials, and environmental
advocates boarded the Dutch Apple III to tour the 10 miles of
Bethlehem’s Hudson River shoreline. The boat tour allowed designers
and guests to view and visualize the park from a different vantage point
as well as gather information about the park. They received important
feedback about the park’s existing functionality and ideas about the
park’s future enhancements.

LWRP Boat Tour

Henry Hudson Park Information Stations on the Boat Tour
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Stakeholder participation helped gather a list of opportunities

Community Outreach

Boat Tour
Walk ‘N Talk
Information Activity
Stations
Design Workshop
PLACE Alliance discusses the project scope before the
Walk-n-Talk

Open House/
Presentation
Public Walk ‘n Talk
As part of a full-day outreach event for the LWRP project, the design
team conducted a public Walk-n-Talk at Henry Hudson Park. The
Walk-n-Talk allowed the design team to experience the park firsthand with residents, stakeholders, and town representatives. The
group discussed the parks existing assets and liabilities, as well as
opportunities for enhancing the park and expanding its programming.
The Walk-n-Talk Ideas and Comments included:		
•

Attract regional visitors while still considering existing local users

•

Access to Park: speeds too high, entry signage, gateways

•

Direct vehicle drop off at kayak/canoe launch

•

Incorporation of Natural and historical interpretive signage

•

Include more bicycle amenities and regional connections

•

Increase potential for wedding venue and other events

•

Consider alternative to shoreline chain link fence

•

Create a short-term plan to work within a long-term plan

•

Reconfigure parking and Lyons Road to improve pedestrian
connectivity in park

•

Create looped path system with riverfront walk and river overlooks

•

Create multi-purpose path that loops around the entirety of HHP
with access to wooded areas

Walk-N-Talk group discusses the concerns about the existing
parking lot and pavilion location

Walk-N-Talk group discusses options for the river access and
river views
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Design Workshop
PLACE Alliance utilized a “Charrette” based design day that enabled
the design team, client team and representatives, key stakeholders, and
all necessary project consultants to actively engage in the execution of
a distinctive project. Working in a highly collaborative and cooperative
“charrette” manner enabled the design team to have continuous feedback throughout the design process and vision crafting, allowing
greater communication and understanding as every design stage
progresses through client input, validation and participation.
Open House

Henry Hudson Park Activity Station led by MJ Engineers at
the Public Open House

While the design team was busy producing master plan drawings
during the design charrette, the planning team was conducting a
public open house to gather more public information. The open house
component of the public event allowed participants to informally walk
through several activity stations to learn about the project at their own
pace and provide input and ideas. At the Henry Hudson Park station,
participants were requested to review the existing amenities at the park
identified on the map provided. The station was intended to supplement
the Walk ‘n Talk event. Participants were prompted to identify what they
like, dislike or would like to see improved or included in Henry Hudson
Park. Ideas generated were comparable to those presented in the
community Walk ‘n Talk.
•

Access at River Road is poorly signed

•

Both access roads (Barent Winne Road & Lyons Road) need better
signage and lower speeds

•

Crossing from parking lot to park and playground is dangerous

•

Trails along the Vloman Kill and across the Vloman Kill to connect to
Scenic Hudson Trail are needed

•

Pavilion and tables should be replaced

•

Vehicle kayak/canoe drop off at launch is desirable

•

Sink power lines with road improvements in the future

In addition to gathering input from the maps and station boards,
guests had the opportunity to provide input on written comment forms.
Comments provided included:

Guests interpret LWRP maps during the Open House

•

Food trucks and boat rentals on peak days and events

•

Connect park to Moh-He-Con-Nuck Preserve

•

Keep in mind the windy areas close to the shore

Other Comments included

Ian Law of PLACE Alliance presents feedback received from
the public open house to project committee members
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•

Self-guided history tour starting at Henry Hudson Park

•

Historic kayak tour guided by Town Historian

•

Mosquitoes in HHP - could be addressed with bat boxes

•

Boat storage at HHP

•

Birding and bird identification informations at HHP

Community Outreach

Design Workshop Presentation
Following the public Walk-n-Talk, the design team spent the remainder
of the day performing an intensive internal design workshop to
generate a preliminary master plan for Henry Hudson Park, that would
be presented that evening at the LWRP Public Open House and
Presentation. The preliminary plan design was rooted in feedback from
all project meetings, including committee meetings, the boat tour, and
the morning Walk-n-Talk. Prior to presenting the conceptual Park Master
Plan at the Open House and Presentation, the design team included as
overview and preliminary analysis of existing conditions, followed by a
discussion of key design considerations, which included:
•

Who is the audience we are designing for? Region/local? How will
the design benefit the Town of Bethlehem?

•

Accommodate existing uses - Fishermen during striper season,
boaters, kayak & canoe

•

Expand park to utilize entirety of park property

•

Accommodate users of all ages and abilities

•

Improve park functionality, programming and traffic/parking safety

•

Work with existing shoreline stabilization strategy

•

Encourage year long recreation, physical activity and exploration
of nature

•

Maintain passive nature of Henry Hudson Park

•

Design resilience for flooding conditions

PLACE Alliance discusses the park Master Plan with
community members

Guests view park master plans after the presentation given

Following the discussion of the key design considerations, the team
presented the conceptual park master plan for Henry Hudson Park. THe
deliverances included a diagram of the overall park recommendations,
a detailed enlargement plan of the riverfront park area improvements,
and supporting hand sketches and photographic examples of similar
design ideas. The Conceptual Master Plan outline the following park
enhancements:
•

Improve pedestrian safety between the riverfront park area and
parking lot

•

Create an interconnected pedestrian loop system at the riverfront
park area that will link all riverfront amenities, diversify park spaces,
create riverfront overlooks and access, and collectively enrich the
park experience and utilization for visitors of all ages and abilities

•

Increase utilization of entire park

•

Connect Henry Hudson Park to regional trail networks

PLACE Alliance and the Town of Bethlehem Parks &
Recreation review the conceptual master plan of HHP

Open House guests make their way to each informative
station

12

Henry Hudson Park Master Plan - Final Report

Conceptual Park Master Plan

After the day-long design workshop presentation, the design team adjusts the original drawings based on recommended revisions
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Henry Hudson Park Master Plan:
Recommendations

Final Drawings
Following a series of revisions and refinements based upon direct feedback from the public, key
stakeholders, and the Project Advisory Committee, the Henry Hudson Park Master Plan graphic
was produced and presented at the LWRP Public Open House. The open house provided a final
opportunity for public discussion about the park’s plan and future enhancements. The master
plan introduced three primary strategies that shape the foundation for the parks enhanced
utilization and functionality. The three primary strategies are listed below with a more detailed
description in the following pages.

PLACE Alliance and community members discuss the proposed Henry Hudson Master plan during the final public open house and presentation.
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HENRY HUDSON PARK CONCEPTUAL DIAGRAM
TOWN OF BETHLEHEM, Henry
NY

Hudson Park Master Plan: Recommendations
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1. Improve Pedestrian Safety/Park Utilization: Shifting Segment of Lyons Road
		- Reconfigure Lyons Road to the west to place existing parking lot between road and riverfront park area
		
- Eliminates need to cross Lyons Road
		
- Creates opportunity to expand parking area (existing 82, proposed 144)
		
- Remove existing bathroom structure and replace with compost bathroom facility within Riverfront 		
		park area
		
- Improve traffic control
		
- Create the opportunity to introduce a larger pavilion, immersed in the park with a view of the Hudson
River
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Henry Hudson Park Enlargement Plan of Riverfront Park
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Henry Hudson Park Master Plan: Recommendations

2. Improve Park Connectivity: Creation of an Interior Loop River Walk
		
- Provides .66 mile loop around riverfront park area
		
- Links riverfront amenities from fishing pier and boat launch area to new canoe/kayak launch
		
- Delineates specific areas within the riverfront park area
		
- Provides opportunity for formal river overlooks
		
- Provides direct connections to future amenities:
			
-Natural playground/obstacle challenge course
			- Picnic pavilion/Restrooms
			
- Volleyball, bocce, horseshoes
3. Utilize Entire Park: Creation of a Trail Network
		- Provides access to the entire park property
		
- Expands park from 11 acre riverfront park to 51 acres (25.6 acres of woods)
		
- Creates greater connectivity to key park amenities
		
- Provides opportunity for future regional connections
		
- Creates an approximately 1.5 mile loop (1.00 in woods)
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Enlargement of Lyons Road Realignment and Riverfront Park

Strategy #1: Improve Pedestrian Safety/Park Utilization
In effort to dramatically improve the safety, functionality, and visitor experience at Henry Hudson Park, the Master Plan
proposes a moderate re-alignment of a key segment of Lyons Road. Currently, Lyons Road runs directly between the
riverfront park’s passive recreation area and the primary parking lot, forcing visitors to cross Lyons Road to enter the
park. This condition is compounded by the existing location of the parks picnic pavilion, which sits just off the northwestern corner of the parking lot, requiring pavilion users to cross both the parking lot and Lyons Road to access the
riverfront park area and the Hudson River. This is not only an unsafe condition, but it also limits the visitor’s experience
as the view of the park and river from the picnic pavilion are blocked by the cars in the parking lot.
The Master Plan recommends that the section of Lyons Road beginning just north of the existing parking area be shifted
directly west of the parking area and connect to the east/west section of Lyons Road with a perpendicular intersection.
This adjustment provides several benefits to the riverfront park area, but none are more important than the impact it
will have to the parks pedestrian safety, as visitors once parked, will be able to enter the park and all the riverfront area
amenities without ever crossing Lyons Road. The realignment also enlarges the connected greenspace of the riverfront
area providing the opportunity to locate amenities in locations that complement one another and enrich the overall
experience of the park. Another positive result of the road realignment is that it requires the removal of the existing
picnic pavilion, which is nearing the end of its life cycle, and in-turn creates the opportunity for a new centralized grand
pavilion in the heart of the riverfront green overlooking the Hudson River. The final component of Strategy 1 maintains
the remaining roadway from the old Lyons road alignment that provides access to the canoe/kayak launch area. The
master plan proposes that this area be enhanced with a new canoe/kayak drop-off and an expanded formal parking
area. The parking area at the canoe/kayak launch will also have direct connections to the proposed river walk and multipurpose path system.
Strategy #2: Improve Park Connectivity and Visitor Experience
Although the existing riverfront area at Henry Hudson Park offers several significant amenities that provide access to
the Hudson River, such as the boat launch, fishing pier, and canoe/kayak launch; most of the riverfront park area is
relatively unprogrammed and disconnected greenspace utilized for picnicking. The riverfront green generally looks and
feels the same and offers very little in the form of experiential diversity. For example, a visitor picnicking at the northern
end of the riverfront green would have very little reason to walk and explore the southern end of the green because the
experience does not change.
The Master Plan looks to have the riverfront green function more like a park through the creation of a river walk loop
that will wrap around the entirety of the riverfront green area. The .66 mile loop will link the riverfront’s key amenities,
including the proposed grand pavilion and compost restroom facilities, the boat launch and fishing pier at the north
end, and the canoe/kayak launch at the mouth of the Vloman Kill. The river walk will provide overlook and seating areas
along the riverfront with enhanced views of the river. The master plan also recommends the removal of the chain link

19

Henry Hudson Park Master Plan: Recommendations

Wooded Area in Henry Hudson Park

Lyons Road facing north

fence that currently sits atop the riverbank creating an unsightly visual and physical barrier. The plan recommends that
the fence be replaced with low native landscaping to provide a safe buffer between the proposed river walk and the river
bank. This will give children a visual queue, but still allow fishermen to gain access to the shoreline. The river walk loop
will also provide inter-connections within the park that will define space and provide opportunities for new amenities like
the proposed natural playground and adventure playground, or the bocce and horseshoe area. In addition to providing
direct connections to park amenities, and enhancing the parks diversity through the creation of defined outdoor spaces,
the river walk loop also provides a great opportunity for visitors of all ages and abilities to get exercise in a safe and
beautiful environment.
Strategy #3: Utilize the Entirety of the Park Land
Despite having 51 acres of land, Henry Hudson Park currently only utilizes about 11 acres along the riverfront green. The
wooded wetland area (25 acres), open fields, and wooded lands along the Vloman Kill offer countless opportunities for
passive recreation that will attract new visitors to Henry Hudson Park. The master plan seeks to provide access to these
under utilized lands within the park through the addition of a multi-purpose path system that wraps around the general
perimeter of Henry Hudson Park. The new path system will provide a diverse 1.5 mile loop that offers a variety of yearround recreational opportunities, as the path will extend the river walk to the north and west around the perimeter of the
large wooded wetland, through the open field just south of the wetland, and along the banks of the Vloman Kill until the
path connects back to the river walk near the canoe/kayak launch area. In addition to providing year-round recreational
opportunities that utilize the extent of the park’s 51 acres, the multi-purpose path also provides the opportunity to create
internal nature trails within the wooded wetland area that offer tremendous opportunity for interpretive learning about the
wetlands ecology and wildlife habitat. The internal trail network will provide multiple access points to the park’s highest
point, where a future lookout tower can provide long views of the Hudson River while overlooking the wetland. The loop
path also provides access to secondary park structures and picnic areas at the north and south ends of the riverfront,
which offer a more secluded riverfront picnic experience. The path activating the wooded area along the Vloman Kill
will coexist with low-ropes challenge stations that engage both kids and adults in problem solving challenges. The path
system connects active recreation areas like the existing softball field and the proposed disc golf course. Lastly, the
proposed multi-purpose path system at Henry Hudson Park will provide the opportunity to make future connections to
regional trail networks and nearby attractions. The plan demonstrates a future connection to the south by incorporating
a pedestrian bridge across the mouth of the Vloman Kill that would connect park visitors to the Scenic Hudson’s Baker
Farm project.
The strategies for Henry Hudson Park’s master plan can be implemented incrementally over time as each component
of the master plan will improve the park’s utilization and visitor experience. Collectively, the recommendations of the
Master Plan look to maximize the potential of the park and enrich the quality of life for town residents, as well as
demonstrating what the town has to offer its regional visitors.
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Flexible Project Phasing:
01| Shoreline Stabilization
02| Riverfront Loop Promenade
03| Natural Playground/Adventure Playground
04| Park Pavilion/Restrooms
05| Road Realignment & Parking Lot Extensions
06| Recreation Components
07| Multi-Purpose Loop Trails
08| Low Ropes Course
09| Secondary Picnic Areas
10| Passive Nature Trails and Boardwalks
11| Pedestrian Bridge to Baker Farm
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Project Phasing

Working with Town staff, a flexible project implementation
plan was produced, outlining how improvements to Henry
Hudson Park can be made as funds become available. The
projects have been strategically divided to create feasible
steps to apply for funding. Some projects should be
completed before others begin; for example, the proposed
grand pavilion should be constructed before the existing
pavilion is removed for the Lyons Road realignment. Several
projects can be accomplished independently, at any time,
not relying on the completion of any other project. Although
some projects should be accomplished before others,
the realistic project implementation of Henry Hudson Park
will be dependant on available funding, and the priorities
of the community. The shoreline stabilization project is
Bethlehem’s number one priority for Henry Hudson Park.
Many of the projects outlined in this report will be contingent
on the completion of the shoreline stabilization.

Potential Permits & Consultation:
• SWPPP
• SEQR
• Selective tree removal (Arborist)
• Wetland delineation
• NYS Freshwater Wetlands Permit
• NYS Protection of Waters Permit
• Floodplain Development Permit
• Rare Animals, Rare Plants, and Significant Natural
Communities Permit
• Archeological assessment
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Flexible Project Phasing: PROJECT 1

43

Project Phasing

Precedent Images: Rip-Rap

Precedent Images: Vegetated Geogrid

1

Project 1 Total: $2.5 Million

Precedent Images: Joint Planting

PROJECT 1

SHORELINE
STABILIZATION
Components
• Shoreline Stabilization Study Recommendations
+ Rip-rap
+ Joint planting
+ Vegetated geogrid
+ Live crib wall
+ Timber bulkhead

Notes
• The shoreline stabilization project implementation is
dependant upon funding and can be constructed in
phases recommended in the Shoreline Stabilization
Study manual
• This project requires Flood Analysis and permitting

Shoreline Phasing Sections-Refer to Shoreline Stabilization Study
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Flexible Project Phasing: PROJECT 2
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Project Phasing

Precedent Image: Waterfront Promenade

Precedent Image: Park Loop Trail

Precedent Image: Waterfront Trail

2 RIVERFRONT
PROJECT 2

LOOP

PROMENADE

Project 2 Total: $970,500
Project 2A: $780,000
Project 2B: $60,500
Project 2C: $130,000
Costs include 15% Construction Contingency & 12%
A/E & Permitting Fee’s
Costs do not include Arborist, tree removal or removal
of chain link fence

Components
2A
• 8’-10’ wide concrete riverfront walk along shore
• 5-8’ wide concrete loop path connecting to riverfront
walk
• 5’ wide concrete sidewalk connectors within loop*
• Removal of Chain Link Fence
• Natural buffer planting between walk and river bank
2B
• Pedestrian scale lighting along riverfront walk*
2C
• Primary river pverlook
• Trellis swing*
• Benches, picnic tables, trash receptacles, bike racks*

Alternates
• Reduce riverfront walk from 10 feet to 8 feet
• Potential to use bituminous paving in replacement of
concrete
Notes
• Have an arborist evaluate the trees along the riverfront
park prior to construction
*May Be Accomplished in Later Projects
* Dependant on Shoreline Stabilization
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Flexible Project Phasing: PROJECT 3
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Project Phasing

Precedent Image: Natural Playground Tunnel/Hill

Precedent Image: ‘Off-the-Shelf’ Equipment

3
Project 3 Total: $80,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s
Cost of off-the-shelf equipment will fluctuate

Precedent Image: Natural Playground Component

PROJECT 3

NATURAL
PLAYGROUND/
ADVENTURE
PLAYGROUND
Components
• Community gathered equipment
• Off the shelf equipment*
• Land manipulation (hills, depressions,tunnels)
• Mulch bedding

Alternates
• Donated labor
• Donated materials
Notes
• The price of the natural playground will fluctuate based
on how many off the shelf items are purchased.
*May Be Accomplished in Later Projects
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Flexible Project Phasing:
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PROJECT 4

Project Phasing

Precedent Image: Albany Pine Bush Compost Toilet

Precedent Image: Park Pavilion with Fire Place

4

Project 4T otal: 500,000
Project 4A: $200,000
Project 4B: $100,000
Project 4C: $200,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

Precedent Image: Fireplace Pavilion

PROJECT 4

PAVILION &
RESTROOMS
Components
4A
• New park pavilion
4B
• Restroom north*
4C
• Restroom south*

Alternates
• Connect to water instead of composting restrooms
Notes
• The Pavilion can be designed and built to meet the
allocated budget allowance
• The restrooms estimated are assumed to be new 4-stall
and 2-stall compost toilet structures.
• The proposed pavilion should be implemented before
the existing is removed for the Lyons Road realignment

*May Be Accomplished in Later Projects
* Dependant on Shoreline Stabilization
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Flexible Project Phasing:
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PROJECT 5

Project Phasing

5
Project 5 Total: $600,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

PROJECT 5

LYONS ROAD
REALIGNMENT/
PARKING
EXPANSION
Components
• Remove old pavilion
• Realign Lyons Road
• Remove existing road and replace with topsoil and grass
• Extend existing primary parking south
• Full depth construction of kayak/canoe parking*
• Cross walks from parking lot to softball field

Alternates
• Kayak/canoe site could potentially function as gravel
parking area
• Kayak/canoe parking could be done as separate project
Notes
• The proposed pavilion should be implemented before the
removal of the existing structure for road reconstruction

*May Be Accomplished in Later Projects
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Flexible Project Phasing: PROJECT 6
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Project Phasing

Precedent Image: Bocce Ball

Precedent Image: Horseshoes

6

Precedent Image: Kayak Locker

PROJECT 6

PARK RECREATION
Components
• Volleyball courts

Project 6 Total: $100,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

• Horseshoes
• Bocci ball
• Disc golf*
• Additional overlooks*
• Kayak/canoe locker*

Notes
• The proposed placement of the volleyball and
horseshoes is dependant on the road realignment

*May Be Accomplished in Later Projects
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Flexible Project Phasing:
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PROJECT 7

Project Phasing

Precedent Image: Paved Trail

Precedent Image: Boarded Nature Trail

7

Project 7 Total: $500,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

Precedent Image: Passive Dirt Trail

PROJECT 7

MULTI-PURPOSE
PATHS
Components
• 8’ Wide multi-use asphalt loop trail around perimeter to
wetland linking north and south ends of riverfront park
area for pedestrians, bicyclists, rollerblades etc.
• Bicyle Repair Station

Alternates
• Multi-purpose path could be compressed stone gravel
Notes
• Paths along Vloman Kill and low ropes course should be
planned to coexist
• This project will require a wetland delineation and
permitting.
*May Be Accomplished in Later Projects
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Flexible Project Phasing:
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PROJECT 8

Project Phasing

Precedent Image: ‘Off-the-Shelves’ Station

Precedent Image: Low Ropes Station

8

Project 8 Total: $40,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

Precedent Image: Low Ropes Station

PROJECT 8

LOW ROPES
COURSE
Components
• Low ropes stations
• Mulch bedding at stations

Alternates
• Community installed low ropes stations
• These challenges can be created simply involving
wooden platforms and ropes until off the shelf items are
available through funding sources
Notes
• Paths along Vloman Kill and low ropes course should be
planned to coexist
• This area may flood and may require permitting

*May Be Accomplished in Later Projects
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Flexible Project Phasing:
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PROJECT 9

Project Phasing

Precedent Image: Picnic Structure

Precedent Image: Small Picnic Structure

9

Project 8 Total: $250,000
Project 9A: $125,000
Project 9B: $125,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

Precedent Image: Picnic Structure as Stage

PROJECT 9

SECONDARY PICNIC
AREAS
Components
9A
• Northern secondary park pavilion
9B
• Southern secondary park pavilion

*May Be Accomplished in Later Projects
* Dependant on Shoreline Stabilization
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Flexible Project Phasing:
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PROJECT 10

Project Phasing

Precedent Image: Nature Trail with Interpretive Signage and Bench

Precedent Image: Boardwalk Nature Trail

10

PROJECT 10

NATURE TRAILS
Components
10A

Project 9 Total: $365,000
Project 10A: $20,000
Project 10B: $320,000
Project 10C: $25,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

• Clearing and grubbing of passive trails
10B
• Implementation of boardwalks over wet areas*
10C
• Interpretive signage
• Wayfinding signage
• Informational bird blinds

Notes
• This project could include bird-hides and look-outs that
have not been included in the cost estimate
*May Be Accomplished in Later Projects
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Flexible Project Phasing: PROJECT 11
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Project Phasing

Precedent Images: Pedestrian Bridges over Water

11

Project 11: $250,000
Costs include 15% Construction
Contingency & 12% A/E & Permitting Fee’s

PROJECT 11

PEDESTRIAN
BRIDGE
Components
• Pedestrian bridge to Baker Farm

Notes
• This project requires Flood Analysis and permitting
• Bridge would be approximately 120 feet at its narrowest
point

*May Be Accomplished in Later Projects
* Dependant on Shoreline Stabilization
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Next Steps:
With the conceptual Master Plan complete, the next
steps for the project will require retaining and expanding
stakeholder participation and support as well as
establishing relationships and starting discussions with
Town Departments, including the Department of Economic
Development & Planning and the Parks and Recreation
Department. Other entities including the Local Waterfront
Advisory Committee and Scenic Hudson will need to be
kept engaged with the project in order to better network the
project leading to funding sources. The conceptual master
plan can now be used as a tool to secure funding and
required labor necessary to undertake the transformation
of the under utilized Henry Hudson Park to a locally and
regionally recognized natural urban retreat.
The Town of Bethlehem Department of Economic
Development and Planning and the Parks and Recreation
Department will work together to take the lead as the
primary contact, coordinating efforts to move forward with
implementation.
At the time of completion of this document, the Town of
Bethlehem was already working on development of grant
submissions for funding towards several projects within the
project scope.

45

Next Steps

Henry Hudson Park Master Plan- Final Report

Cost Estimate

Project Estimate:
PROJECT 2: RIVERFRONT LOOP PROMENADE
PROJECT 2A
ITEM
Hardscape Path
-4" Concrete Sidewalk
- 8" Type 2 Subbase For Sidewalk
- Unclassified Excavation
- Grading

Riverfront Overlook
-Overlook

Landscaping
- Naturalized Shoreline Planting
- Enhanced Planting

QUANTITY

UNIT

40,000
1176

SF
CY

$8.00
$42.00

$320,000.00
$49,392.00

1470
40,000

CY
SF

$18.50
$3.50

$27,195.00
$140,000.00
Hardscape Subtotal

$536,587.00

$40,000.00
Overlook Subtotal

$40,000.00

$20,000.00
$10,000.00
Landscaping Subtotal

$30,000.00

1

Allowance
Allowance

Allowance

Allowance
Allowance

UNIT COST

$40,000.00

$20,000.00
$10,000.00

TOTAL

Project Subtotal
15% Contingency
Construction Subtotal

SUBTOTALS

NOTES

Includes 20% compaction

A/E Fees

$606,587.00
$90,988.05
$697,575.05
$83,709.01

Project 2A Total

$781,284.06

Preliminary Cost Estimate
The recommended projects were given a preliminary
construction cost estimate for the Town of Bethlehem to
pursue funding based on estimated costs required to
complete each project section. Components of each project
could have alternate material or implementation strategy
that could influence project cost. It is up to the Town of
Bethlehem’s discretion and priorities which projects will be
implemented at what time.

PROJECT 2B
Site Electrical
- LED Pedestrian Lighting
- Electrical Meter

15
1

EA
EA

$3,000.00
$2,000.00

Includes Conduit
Includes Conduit

$45,000.00
$2,000.00
Electrical Subtotal

$47,000.00

Project Subtotal
15% Contingency
Construction Subtotal
A/E Fees

$47,000.00
$7,050.00
$54,050.00
$6,486.00

Project 2B Total

$60,536.00

$2,400.00
$2,000.00
$2,400.00
$4,500.00
$750.00
$40,000.00
$37,500.00
$12,500.00
Site Ammenities Subtotal

$102,050.00

PHASE 2C
Site Furnishings
- Bike Rack
- Water Line Connection
- Water Fountain
- Trash Receptacle
- Dog Waste Station
- Bench
- Picnic Table
- Trellis Swings

2
1
2
6
3
16
15
5

EA
Allowance
EA
EA
EA
EA
EA
EA

$1,200.00
$2,000.00
$1,200.00
$750.00
$250.00
$2,500.00
$2,500.00
$2,500.00

Project Subtotal
15% Contingency
Construction Subtotal
A/E Fees

$102,050.00
$15,307.50
$117,357.50
$14,082.90

Project 2C Total

$131,440.40

Project 2 Complete Total

$973,260.46

i.
PROJECT 3
ITEM

QUANTITY

UNIT

UNIT COST

TOTAL

SUBTOTALS

NOTES

15% Contingency
Construction
Subtotal
Project 2C
Total
A/E Fees
Project 2 Complete Total
Project 2C Total

Henry Hudson Park Master Plan- Final Report

PROJECT 3: NATURAL PLAYGROUND

Project 2 Complete Total

PROJECT 3
ITEM
Natural Playground / Adventure Playground
PROJECT
3
- Natural Playground/Adventure
Playground
ITEM
- Bench
Natural Playground / Adventure Playground
- Natural Playground/Adventure Playground
- Bench

QUANTITY
1
QUANTITY
4
1
4

UNIT COST

PROJECT 4B

QUANTITY

UNIT

1
QUANTITY
1
1
1
6
1
10
1
2
6
10
2
8
4
1
8
4
1

Allowance
UNIT
Allowance
Allowance
Allowance
EA
Allowance
EA
Allowance
EA
EA
EA
EA
EA
EA
EA
EA
EA

Restrooms
- Custom 2 stall Compost Bathroom Structure(North)

1

1

UNIT COST
$5,000.00
UNIT
COST
$100,000.00
$8,000.00
$5,000.00
$2,500.00
$100,000.00
$2,500.00
$8,000.00
$750.00
$2,500.00
$2,500.00
$750.00
$250.00
$350.00
$2,000.00
$250.00
$350.00
$2,000.00

Allowance

Allowance

$80,000.00

$80,000.00

PROJECT 4C
Restrooms
- Custom 4 stall Compost Bathroom Structure (South)

PROJECT 4C

Restrooms
- Custom 4 stall Compost Bathroom Structure (South)

1

1

Allowance

Allowance

$150,000.00

$150,000.00

PROJECT 5

ii.

ITEM
Road Realignment & Bituminous Parking Lot
PROJECT
5 Paving Road Realignment
- 4" Bituminous
ITEM
- 8" Type 2 Subbase For Road Realignment

Cost Estimate

$973,260.46
$131,440.40
$973,260.46
SUBTOTALS

NOTES

Allowance
$62,000.00
$52,000.00
UNIT
UNIT
COST
TOTAL
NOTES
EA
$2,500.00
$10,000.00 SUBTOTALS
Natural Plaground/Adventure Playground Subtotal
$62,000.00
Allowance
$62,000.00
$52,000.00
Project
Subtotal
EA
$2,500.00
$10,000.00
$62,000.00
15% Contingency
$9,300.00
Natural Plaground/Adventure Playground
Subtotal
$62,000.00
Construction Subtotal
$71,300.00
ProjectA/E
Subtotal
Fees
$8,700.00
$62,000.00
15% Contingency
$9,300.00
Construction
$71,300.00
ProjectSubtotal
3 Total
$80,000.00
A/E Fees
$8,700.00

PROJECT 4B
Restrooms
- Custom 2 stall Compost Bathroom Structure(North)

TOTAL

Project 3 Total

PROJECT4:
4APARK PAVILION/RESTROOMS
PROJECT
ITEM
Pavilion
PROJECT
4A
- Removal of
Existing Pavilion Structure
ITEM
- Custom Pavilion Structure
Pavilion
- Landscaping
Removal of Existing Pavilion Structure
- Bench
- Picnic
CustomTable
Pavilion Structure
-- Trash
Landscaping
Receptacle
- Bench
- Picnic
Table
Site
Electrical
Trash Receptacle
- Mounted
Light within Pavilion
- Electrical Outlet at Pavilion
Site
Electrical
- Electrical
Meter
- Mounted Light within Pavilion
- Electrical Outlet at Pavilion
- Electrical Meter

UNIT

$15,307.50
$117,357.50
$131,440.40
$14,082.90

TOTAL

$80,000.00
SUBTOTALS

$5,000.00
TOTAL
$100,000.00 SUBTOTALS
$8,000.00
$5,000.00
$15,000.00
$100,000.00
$25,000.00
$8,000.00
$1,500.00
$15,000.00
$25,000.00
$1,500.00
$2,000.00
$1,400.00
$2,000.00
$2,000.00
Pavilion
Subtotal
$159,900.00
$1,400.00
Project
Subtotal
$2,000.00
$159,900.00
15%
Contingency
$23,985.00
Pavilion
Subtotal
$159,900.00
Construction Subtotal
$183,885.00
ProjectA/E
Subtotal
Fees
$22,066.20
$159,900.00
15% Contingency
$23,985.00
Construction
Subtotal
$183,885.00
Project 4A
Total
$205,951.20
A/E Fees
$22,066.20
Project 4A Total

$205,951.20

$80,000.00
Restrooms Subtotal

$80,000.00

$80,000.00
Project Subtotal
Restrooms
Subtotal
15% Contingency
Construction Subtotal
ProjectA/E
Subtotal
Fees
15% Contingency
Construction
Subtotal
Project 4B
Total
A/E Fees

$80,000.00
$12,000.00
$92,000.00
$11,040.00
$80,000.00
$12,000.00
$92,000.00
$103,040.00
$11,040.00

Project 4B Total

$103,040.00

$150,000.00
Restrooms Subtotal

$150,000.00

$150,000.00
Project Subtotal
Restrooms
Subtotal
15% Contingency
Construction Subtotal
ProjectA/E
Subtotal
Fees
15% Contingency
Construction
Subtotal
Project 4C
Total
A/E Fees
Project 4 Total
Project 4C Total

NOTES

NOTES

Includes Conduit
Includes Conduit
Includes Conduit
Includes Conduit
Includes Conduit
Includes Conduit

$150,000.00
$22,500.00
$172,500.00
$20,700.00
$150,000.00
$22,500.00
$172,500.00
$193,200.00
$20,700.00
$502,191.20
$193,200.00

QUANTITY

UNIT

UNIT COST

Project 4 Total
$502,191.20
TOTAL
SUBTOTALS
NOTES

1100
QUANTITY
1321

TONS
UNIT
CY

$130.00
UNIT COST
$42.00

$143,000.00
TOTAL
$55,482.00 SUBTOTALS

NOTES
Includes 20% compaction

PROJECT 4C
Restrooms
- Custom
4 stall
Compost
Bathroom
Structure (South)
Henry Hudson
Park
Master
Plan- Final
Report

1

Allowance

$150,000.00

PROJECT 5: ROAD REALIGNMENT & PARKING EXTENSIONS
PROJECT 5
ITEM
Road Realignment & Bituminous Parking Lot
- 4" Bituminous Paving Road Realignment
- 8" Type 25Subbase For Road Realignment
PROJECT
- Excavation of New Roadway
ITEM
- Grading
Road
Realignment
& Bituminous
Lot
- Excavation
of Existing
Roadway Parking
for Reseeding
- 4" Bituminous Paving Road Realignment
- Topsoil
- 8" Type 25Subbase For Road Realignment
PROJECT
-- Fine
Gradingofand
Excavation
NewSeeding
Roadway
ITEM
- Road & Parking Lot Striping
Grading
Road
Realignment & Bituminous Parking Lot
-- Landscaping
Excavation of Existing Roadway for Reseeding
4" Bituminous
- Trees
(2.5"-3"Paving
Caliper)Road Realignment
-- Topsoil
8" Type 2 Subbase For Road Realignment
Gradingofand
-- Fine
Excavation
NewSeeding
Roadway
-- Road
& Parking Lot Striping
Grading
-- Landscaping
Excavation of Existing Roadway for Reseeding
-- Trees
Topsoil(2.5"-3" Caliper)
- Fine Grading and Seeding
- Road & Parking Lot Striping
- Landscaping
- Trees (2.5"-3" Caliper)

QUANTITY

UNIT

1100
1321
1652
QUANTITY
44,600
298
1100
298
1321
16,000
1652
QUANTITY
1
44,600
1
298
1100
15
298
1321
16,000
1652
1
44,600
1
298
15
298

TONS
CY
CY
UNIT
SF
CY
TONS
CY
CY
SY
CY
UNIT
Allowance
SF
Allowance
CY
TONS
EA
CY
CY
SY
CY
Allowance
SF
Allowance
CY
EA
CY

16,000
1
1
15

SY
Allowance
Allowance
EA

PROJECT6:
6 RECREATION COMPONENTS
PROJECT
ITEM
Overlooks, Disc Golf, Paths
-Overlook
-Kayak/Canoe
PROJECT
6 Locker
- Disc Golf
ITEM
- Horse Shoe Course
Overlooks, Disc Golf, Paths
- Bocce Ball Course
-Overlook
- Sand Volleyball Course
-Kayak/Canoe
PROJECT
6 Locker
- Trees (2.5"-3"
Caliper)
- Disc Golf
ITEM
- Horse ShoeDisc
Course
Overlooks,
Golf, Paths
- Bocce Ball Course
-Overlook
- Sand Volleyball
Course
-Kayak/Canoe
Locker
TreesGolf
(2.5"-3" Caliper)
-- Disc

UNIT

2
1
9
QUANTITY
2
1
2
2
1
6
9
QUANTITY
2
1
2
2
1
6
9

Allowance
Allowance
EA
UNIT
EA
EA
Allowance
EA
Allowance
EA
EA
UNIT
EA
EA
Allowance
EA
Allowance
EA
EA

2
1
2
6

EA
EA
EA
EA

ITEM
Hardscape Path
- 4" Bituminous Paving
- 8" Type 27Subbase For Bituminous Path
PROJECT

UNIT COST

QUANTITY

UNIT

1000
1700

TONS
CY

$130.00
$42.00

ITEM
- Unclassified Excavation
Hardscape Path
- Grading
- 4" Bituminous Paving
- 8" Type 27Subbase For Bituminous Path
PROJECT

QUANTITY
1575
42,460
1000
1700

UNIT
CY
SF
TONS
CY

UNIT COST
$18.50

ITEM
- Unclassified Excavation
Hardscape Path
-- Grading
4" Bituminous Paving
- 8" Type 2 Subbase For Bituminous Path

QUANTITY
1575
42,460
1000

UNIT
CY
SF
TONS

UNIT COST
$18.50
$3.50
$130.00

1700

CY

$42.00

1575
42,460

CY
SF

$18.50
$3.50

$25,000.00
$20,000.00
$400.00
UNIT COST
$500.00
$1,000.00
$25,000.00
$3,000.00
$20,000.00
$550.00
UNIT $400.00
COST
$500.00
$1,000.00
$25,000.00
$3,000.00
$20,000.00
$550.00
$400.00
$500.00
$1,000.00
$3,000.00
$550.00

PROJECT 7

PROJECT 7: MULTI-PURPOSE LOOP TRAILS

- Unclassified Excavation
- Grading

UNIT COST

$3.50
$130.00
$42.00

PROJECT 8
ITEM
Low Ropes Coarse
- Low Ropes Station Mulch
- Low Ropes8Course Equipment
PROJECT

QUANTITY

UNIT

300
6

SY
EA

ITEM
Low Ropes Coarse
- Low Ropes Station Mulch
- Low Ropes Course Equipment

QUANTITY

UNIT

300
6

SY
EA

$20,700.00
$150,000.00
$193,200.00
$22,500.00
$150,000.00
$172,500.00
$502,191.20
$20,700.00

Project Subtotal
$150,000.00
Project 4C Total
$193,200.00
15% Contingency
$22,500.00
UNIT COST
TOTAL
SUBTOTALS
Construction Subtotal
$172,500.00
Project
4 Total
$502,191.20
A/E
Fees
$20,700.00
$130.00
$143,000.00
$42.00
$55,482.00
Project
4C Total
$193,200.00
$18.50
$30,562.00
UNIT COST
TOTAL
SUBTOTALS
$3.50
$156,100.00
Project
4 Total
$502,191.20
$18.50
$5,513.00
$130.00
$143,000.00
$45.00
$13,410.00
$42.00
$55,482.00
$3.50
$56,000.00
$18.50
$30,562.00
UNIT
COST
TOTAL
$2,000.00
$2,000.00 SUBTOTALS
$3.50
$156,100.00
$5,000.00
$3,000.00
$18.50
$5,513.00
$130.00
$143,000.00
$550.00
$8,250.00
$45.00
$13,410.00
$42.00
$55,482.00
Road Realignment
Subtotal
$473,317.00
$3.50
$56,000.00
$18.50
$30,562.00
$2,000.00
$2,000.00
$3.50
$156,100.00
Project
Subtotal
$473,317.00
$5,000.00
$3,000.00
$18.50
$5,513.00
15% Contingency
$70,997.55
$550.00
$8,250.00
Construction
Subtotal
$45.00
$13,410.00
$544,314.55
Road Realignment
Subtotal
$473,317.00
$3.50
$56,000.00
A/E Fees
$65,317.75
$2,000.00
$2,000.00
Project
Subtotal
$473,317.00
$5,000.00
$3,000.00
Project
5 Total
$609,632.30
15% Contingency
$70,997.55
$550.00
$8,250.00
Construction Subtotal
$544,314.55
Road Realignment Subtotal
$473,317.00
A/E Fees
$65,317.75

QUANTITY

- Horse Shoe Course
- Bocce Ball Course
- Sand Volleyball Course
- Trees (2.5"-3" Caliper)

A/E Fees
Project Subtotal
Project
4C Total
$150,000.00
15% Contingency
Restrooms
Subtotal
Construction Subtotal
Project 4 Total
A/E Fees

UNIT COST
$8.00
$5,000.00
UNIT COST
$8.00
$5,000.00

Project Subtotal
$473,317.00
TOTAL
Project 5 Total SUBTOTALS
$609,632.30
15% Contingency
$70,997.55
Construction Subtotal
$544,314.55
$50,000.00
A/E Fees
$65,317.75
$20,000.00
$3,600.00
Project
5 Total SUBTOTALS
TOTAL
$609,632.30
$1,000.00
$1,000.00
$50,000.00
$6,000.00
$20,000.00
$3,300.00
$3,600.00 SUBTOTALS
TOTAL
Recreation
Subtotal
$84,900.00
$1,000.00
$1,000.00
$50,000.00
Project
Subtotal
$84,900.00
$6,000.00
$20,000.00
15% Contingency
$12,735.00
$3,300.00
Construction
Subtotal
$3,600.00
$97,635.00
Recreation
Subtotal
$84,900.00
$1,000.00
A/E Fees
$11,716.20
$1,000.00
Project Subtotal
$84,900.00
Project
6 Total
$6,000.00
$109,351.20
15% Contingency
$12,735.00
$3,300.00
Construction Subtotal
$97,635.00
Recreation Subtotal
$84,900.00
A/E Fees
$11,716.20

Cost Estimate

NOTES

Includes 20% compaction
NOTES
Includes 20% compaction
Includes 20% compaction
NOTES
Includes
Includes 20%
20% compaction
compaction

Includes 20% compaction

NOTES

NOTES

Volleyball Court Buffer
NOTES

Volleyball Court Buffer

Volleyball Court Buffer

Project Subtotal
$84,900.00
TOTAL
NOTES
Project 6 Total SUBTOTALS
$109,351.20
15% Contingency
$12,735.00
Construction Subtotal
$97,635.00
$130,000.00
A/E Fees
$11,716.20
$71,400.00
Includes 20% compaction
Project 6 Total SUBTOTALS
TOTAL
$109,351.20 NOTES
$29,137.50
$148,610.00
$130,000.00
Hardscape Subtotal
$379,147.50
$71,400.00
Includes 20% compaction
TOTALSubtotal SUBTOTALS
Project
$379,147.50 NOTES
$29,137.50
15% Contingency
$56,872.13
$148,610.00
Construction
Subtotal
$130,000.00
$436,019.63
Hardscape
Subtotal
$379,147.50 Includes 20% compaction
$71,400.00
A/E Fees
$43,601.96
Project
Subtotal
$29,137.50
Project
7 Total
15% Contingency
$148,610.00
Construction Subtotal
Hardscape Subtotal
A/E Fees

$379,147.50
$479,621.59
$56,872.13
$436,019.63
$379,147.50
$43,601.96

Project Subtotal
$379,147.50
Project 7 Total
$479,621.59
15% Contingency
$56,872.13
TOTALSubtotal SUBTOTALS
NOTES
Construction
$436,019.63
A/E
Fees
$43,601.96
$2,400.00
$30,000.00
Project 7 Total
$479,621.59
Low Ropes Subtotal
$32,400.00
TOTAL
SUBTOTALS
NOTES
Project Subtotal
$2,400.00
15% Contingency
$30,000.00

$32,400.00
$4,860.00

iii.

- Grading

42,460

SF

$3.50
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PROJECT 8: LOW ROPES COURSE

QUANTITY

UNIT

300
6

SY
EA

QUANTITY

UNIT

300
6

SY
EA

UNIT COST
$8.00
$5,000.00

PROJECT 8
ITEM
Low Ropes Coarse
- Low Ropes Station Mulch
- Low Ropes Course Equipment

$436,019.63
$43,601.96
$379,147.50

ProjectSubtotal
7 Total
Project
15% Contingency
Construction Subtotal

$479,621.59
$379,147.50
$56,872.13
$436,019.63
$43,601.96

A/E Fees

PROJECT 8
ITEM
Low Ropes Coarse
- Low Ropes Station Mulch
- Low Ropes Course Equipment

Construction Subtotal
$148,610.00
A/E Fees
Hardscape Subtotal

UNIT COST
$8.00
$5,000.00

Allowance
EA
EA
EA
EA
Allowance
Allowance

- Trash Receptacle
- Dog Waste Station
- Bench
- Picnic Table
- Landscaping

2
1
3
6
1

EA
EA
EA
EA
Allowance

Project 8 Total
$60,000.00
$60,000.00
$750.00
$1,500.00
$250.00
$250.00
$2,500.00
$7,500.00
$2,500.00
$15,000.00
$5,000.00
$5,000.00
$60,000.00
$60,000.00
North
Secondary Picnic Area
Subtotal
$750.00
$1,500.00
$250.00
$250.00
Project
Subtotal
$2,500.00
$7,500.00
15% Contingency
$2,500.00
$15,000.00
Construction Subtotal
$5,000.00
$5,000.00
A/E Fees
North Secondary Picnic Area Subtotal

$41,731.20

Project
Total
Project 9A
Subtotal
15% Contingency
Construction Subtotal

Project 9B
Secondary Picnic Areas
- Secondary North Pavilion Structure
- Trash Receptacle
- Dog Waste Station
- Bench 9B
Project
- Picnic Table
Secondary
Picnic Areas
-- Landscaping
Secondary North Pavilion Structure

1
2
1
3
6
1
1

Allowance
EA
EA
EA
EA
Allowance
Allowance

- Trash Receptacle
- Dog Waste Station
- Bench
- Picnic Table
- Landscaping

2
1
3
6
1

EA
EA
EA
EA
Allowance

A/E Fees
$60,000.00
$60,000.00
Project$1,500.00
9A Total
$750.00
$250.00
$250.00
$2,500.00
$7,500.00
$2,500.00
$15,000.00
$5,000.00
$5,000.00
$60,000.00
$60,000.00
South
Secondary Picnic Area
Subtotal
$750.00
$1,500.00
$250.00
$250.00
Project
Subtotal
$2,500.00
$7,500.00
15% Contingency
$2,500.00
$15,000.00
Construction Subtotal
$5,000.00
$5,000.00
A/E Fees
South Secondary Picnic Area Subtotal
Project
Total
Project 9B
Subtotal
15% Contingency
ProjectSubtotal
9 Total
Construction
A/E Fees

PROJECT 10A
ITEM
Nature Trails
- Select Clearing and Grubbing

iv.

UNIT

1

Allowance

QUANTITY

UNIT

1

Allowance

UNIT COST
$15,000.00

UNIT COST
$15,000.00

PROJECT 10B
ITEM
Boardwalk
- Permitting

$89,250.00
$89,250.00
$13,387.50
$102,637.50
$12,316.50
$89,250.00
$114,954.00
$89,250.00
$13,387.50
$102,637.50
$12,316.50
$114,954.00

$89,250.00
$89,250.00
$13,387.50
$102,637.50
$12,316.50
$89,250.00
$114,954.00
$89,250.00
$13,387.50
$229,908.00
$102,637.50
$12,316.50

Project 9B Total

QUANTITY

PROJECT 10A
ITEM
Nature Trails
- Select Clearing and Grubbing

$32,400.00

TOTAL
SUBTOTALS
NOTES
Project Subtotal
$32,400.00
15% Contingency
$4,860.00
$2,400.00
Construction Subtotal
$37,260.00
$30,000.00
A/E Fees
$4,471.20
Low Ropes Subtotal
$32,400.00
$41,731.20
$32,400.00
$4,860.00
$37,260.00
$4,471.20

Project 9A
1
2
1
3
6
1
1

$2,400.00
$30,000.00
Low Ropes Subtotal

ProjectSubtotal
8 Total
Project
15% Contingency
Construction Subtotal
A/E Fees

PROJECT 9: SECONDARY PICNIC AREAS
Secondary Picnic Areas
- Secondary North Pavilion Structure
- Trash Receptacle
- Dog Waste Station
- Bench 9A
Project
- Picnic Table
Secondary
Picnic Areas
-- Landscaping
Secondary North Pavilion Structure

Project 7 Total SUBTOTALS
TOTAL
$479,621.59 NOTES

QUANTITY

UNIT

1

Allowance

UNIT COST
$18,835.00

$114,954.00
TOTAL
SUBTOTALS
NOTES
Project 9 Total
$229,908.00
$15,000.00
Boardwalk Subtotal
$15,000.00
Project Subtotal
$15,000.00 NOTES
TOTAL
SUBTOTALS
15% Contingency
$2,250.00
Construction Subtotal
$17,250.00
$15,000.00
A/E Fees
$1,725.00
Boardwalk Subtotal
$15,000.00
Project
Total
$18,975.00
Project10A
Subtotal
$15,000.00
15% Contingency
$2,250.00
Construction Subtotal
$17,250.00
TOTALA/E Fees SUBTOTALS$1,725.00 NOTES
Project$18,835.00
10A Total

$18,975.00

Cost Estimate

- Picnic Table
- Landscaping

6
1

EA
Allowance
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$2,500.00
$15,000.00
A/E Fees
$5,000.00
$5,000.00
South Secondary Picnic Area Subtotal
Project 9B Total
Project Subtotal
Project
9 Total
15%
Contingency
Construction Subtotal

PROJECT 10: PASSIVE NATURE TRAILS

A/E Fees

PROJECT 10A
ITEM
Nature Trails
- Select Clearing and Grubbing

QUANTITY

UNIT

1

Allowance

UNIT COST
$15,000.00

PROJECT 10A
ITEM
Nature Trails
- Select Clearing and Grubbing

QUANTITY

UNIT

1

Allowance

UNIT COST
$15,000.00

ITEM
Boardwalk
- Permitting
- Boardwalk

QUANTITY

UNIT

1
1500

Allowance
SF

UNIT COST
$18,835.00
$154.00

PROJECT 10B
ITEM
Boardwalk
- Permitting
- Boardwalk

QUANTITY

UNIT

1
1500

Allowance
SF

ITEM
Signage
- Informational Bird Blind Structure
- Interpretive Sign
-Wayfinding Signage

QUANTITY

UNIT

2
2
4

Allowance
EA
EACH

ITEM
Signage
- Informational Bird Blind Structure
- Interpretive Sign
-Wayfinding Signage

QUANTITY

UNIT

2
2
4

Allowance
EA
EACH

QUANTITY

UNIT

1
2

Allowance
EA

UNIT COST
$18,835.00
$154.00

PROJECT 10C

PROJECT 10C

UNIT COST
$4,000.00
$2,500.00
$1,518.00
UNIT COST
$4,000.00
$2,500.00
$1,518.00

PROJECT 11
ITEM
PROJECT
Pedestrian11:
BridgePEDESTRIAN
-Pedestrian Bridge to Baker Farm
- Trailhead Sign

BRIDGE TO BAKER FARM

PROJECT 11
ITEM
Pedestrian Bridge
-Pedestrian Bridge to Baker Farm
- Trailhead Sign

QUANTITY

UNIT

1
2

Allowance
EA

UNIT COST

$89,250.00
$114,954.00

Cost Estimate

$89,250.00
$229,908.00
$13,387.50
$102,637.50
$12,316.50

Project
$114,954.00 NOTES
TOTAL9B Total SUBTOTALS
Project
9 Total
$15,000.00
Boardwalk Subtotal

$229,908.00
$15,000.00

Project Subtotal
$15,000.00
15%
Contingency SUBTOTALS$2,250.00 NOTES
TOTAL
Construction Subtotal
$17,250.00
A/E
Fees
$1,725.00
$15,000.00
Boardwalk Subtotal
Project 10A Total

PROJECT 10B

$12,316.50

$15,000.00
$18,975.00

Project Subtotal
$15,000.00
15% Contingency
$2,250.00
Construction Subtotal
$17,250.00
TOTAL
SUBTOTALS
NOTES
A/E Fees
$1,725.00
$18,835.00
Project
10A Total
$231,000.00
Boardwalk Subtotal

$18,975.00
$249,835.00

Project
$249,835.00 NOTES
TOTALSubtotal SUBTOTALS
15% Contingency
$37,475.25
Construction Subtotal
$287,310.25
$18,835.00
A/E Fees
$34,477.23
$231,000.00
Boardwalk Subtotal
$249,835.00
Project 10B Total
$321,787.48
Project Subtotal
$249,835.00
15% Contingency
$37,475.25
Construction Subtotal
$287,310.25 NOTES
TOTAL
SUBTOTALS
A/E Fees
$34,477.23
$8,000.00
Project 10B Total
$321,787.48
$5,000.00
$6,072.00
Signage Subtotal
$19,072.00
TOTAL
SUBTOTALS
NOTES
Project Subtotal
$19,072.00
15% Contingency
$2,860.80
$8,000.00
Construction Subtotal
$21,932.80
$5,000.00
A/E Fees
$2,631.94
$6,072.00
Signage Subtotal
$19,072.00
Project 10C Total
$24,564.74
Project Subtotal
$19,072.00
Project
10 Total
$365,327.22
15%
Contingency
$2,860.80
Construction Subtotal
$21,932.80
A/E Fees
$2,631.94
Project
10C Total SUBTOTALS
$24,564.74 NOTES
TOTAL

Project
10 Total
$150,000.00
$188,000.00
$2,500.00
$5,000.00
Pedestrian Bridge Subtotal

$365,327.22
$193,000.00

Project
$193,000.00 NOTES
TOTALSubtotal SUBTOTALS
15% Contingency
$28,950.00
Construction Subtotal
$221,950.00
$150,000.00
$188,000.00
A/E Fees
$28,050.00
$2,500.00
$5,000.00
Pedestrian Bridge Subtotal
$193,000.00
Project 11 Total
$250,000.00
Project Subtotal
$193,000.00
15% Contingency
$28,950.00
Construction Subtotal
$221,950.00
A/E Fees
$28,050.00

UNIT COST

Project 11 Total

$250,000.00

v.
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ix.

APPENDIX B
COASTAL CONSISTENCY REVIEW LAW

LWRP CONSISTENCY REVIEW LAW
TOWN OF BETHLEHEM
Local Law # ___ of the Year 20__
Be it enacted by the Town Board of the Town of Bethlehem as follows:

General Provisions
I.

Title.

This law may be known as the Town of Bethlehem Local Waterfront Revitalization Program (LWRP)
Consistency Review Law.

II.

Authority and Purpose.
A. This local law is adopted under the authority of the Municipal Home Rule Law and the
Waterfront Revitalization of Coastal Areas and Inland Waterways Act of the State of New
York (Article 42 of the Executive Law).
B. The purpose of this law is to provide a framework for the agencies of the Town of
Bethlehem to incorporate the policies and purposes contained in the Town of Bethlehem
Local Waterfront Revitalization Program (LWRP) when reviewing applications for actions or
direct agency actions located within the waterfront area; and to assure that such actions
and direct actions undertaken by Town agencies are consistent with the LWRP policies and
purposes.
C. It is the intention of the Town of Bethlehem that the preservation, enhancement, and
utilization of the unique waterfront area of the Town occur in a coordinated and
comprehensive manner to ensure a proper balance between protection of natural resources
and the need to accommodate growth. Accordingly, this law is intended to achieve such a
balance, permitting the beneficial use of waterfront resources while preventing:
degradation or loss of living waterfront resources and wildlife; diminution of open space
areas or public access to the waterfront; disruption of natural waterfront processes;
impairment of scenic or historical resources; losses due to flooding, erosion, and
sedimentation; impairment of water quality; or permanent adverse changes to ecological
systems.
D. The substantive provisions of this local law shall only apply while there is in existence a
Town of Bethlehem Local Waterfront Revitalization Program that has been adopted in
accordance with Article 42 of the Executive Law of the State of New York.

III.

Definitions.
A. “Actions” include all the following, except minor actions:
1. projects or physical activities, such as construction or any other activities that may affect
natural, manmade, or other resources in the waterfront area, or the environment, by
changing the use, appearance, or condition of any resource or structure, that:
i. are directly undertaken by an agency; or
ii. involve funding by an agency; or
iii. require one or more new or modified approvals, permits, or review from an agency
or agencies;
2. agency planning and policymaking activities that may affect the environment and
commit the agency to a definite course of future decisions;
3. adoption of agency rules, regulations and procedures, including local laws, codes,
ordinances, executive orders and resolutions that may affect waterfront resources or
the environment; and
4. any combination of the above.
B. "Agency" means any board, agency, department, office, other body, or officer of the Town
of Bethlehem.
C. “Waterfront area" means the waterfront revitalization area located within the boundaries of
the Town of Bethlehem and delineated and described in the Town's Local Waterfront
Revitalization Program.
D. “Waterfront Assessment Form (WAF)” means the form, a sample of which is appended to
this local law, used by an agency or other entity to assist in determining the consistency of
an action with the Town of Bethlehem Local Waterfront Revitalization Program.
E. "Code Enforcement Officer" means the Building Inspector and/or Code Enforcement Officer
of the Town of Bethlehem.
F. "Consistent" means that the action will fully comply with the LWRP policy standards,
conditions and objectives and, whenever practicable, will advance one or more of them.
G. "Direct Actions" mean actions planned and proposed for implementation by an agency, such
as, but not limited to, a capital project, rulemaking, procedure making and policy making.
H. “Environment” means all conditions, circumstances, and influences surrounding and
affecting the development of living organisms or other resources in the waterfront area.
I.

"Local Waterfront Revitalization Program” or “LWRP" means the Town of Bethlehem Local
Waterfront Revitalization Program approved by the Secretary of State pursuant to the
Waterfront Revitalization of Coastal Areas and Inland Waterways Act (Article 42 of the

Executive Law), a copy of which is on file in the Office of the Clerk of the Town of
Bethlehem.
J.

"Minor actions" include the following actions, which are not subject to review under this
law:
(1)

maintenance or repair involving no substantial changes in an existing structure or
facility or to existing infrastructure;

(2)

replacement, rehabilitation, or reconstruction of a structure or facility, in kind, on the
same site, including upgrading buildings to meet building or fire codes, except for
structures in areas designated by local law, specifically; Town code Chapter 69, Flood
Damage Prevention, 69-12 Development Permit, where structures may not be
replaced, rehabilitated or reconstructed without a permit;

(3)

repaving of existing paved highways not involving the addition of new travel lanes;

(4)

street openings and right of way openings for the purpose of repair or maintenance of
existing utility facilities;

(5)

maintenance of existing landscaping or natural growth, except where threatened or
endangered species of plants or animals are affected, and within 100-feet of a
boundary of a Town park or preserve;

(6)

granting of individual setback and lot line variances, except in relation to a regulated
natural feature (such as a State wetland);

(7)

minor temporary uses of land having negligible or no permanent impact on waterfront
resources or the environment;

(8)

installation of traffic control devices on existing streets, roads and highways;

(9)

mapping of existing roads, streets, highways, natural resources, land uses and
ownership patterns;

(10) information collection including basic data collection and research, water quality and
pollution studies, traffic counts, engineering studies, surveys, subsurface
investigations and soils studies that do not commit the agency to undertake, fund or
approve any Type I or Unlisted action;
(11) official acts of a ministerial nature involving no exercise of discretion, including
building permits and historic preservation permits where issuance is predicated solely
on the applicant's compliance or noncompliance with the relevant local building or
preservation code(s);

(12) routine or continuing agency administration and management, not including new
programs or major reordering of priorities that may affect the environment;
(13) conducting concurrent environmental, engineering, economic, feasibility and other
studies and preliminary planning and budgetary processes necessary to the
formulation of a proposal for action, provided those activities do not commit the
agency to commence, engage in or approve such action;
(14) collective bargaining activities;
(15) investments by or on behalf of agencies or pension or retirement systems, or
refinancing existing debt;
(16) inspections and licensing activities relating to the qualifications of individuals or
businesses to engage in their business or profession;
(17) purchase or sale of furnishings, equipment or supplies, including surplus government
property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials;
(18) adoption of regulations, policies, procedures and local legislative decisions in
connection with any action on this list;
(19) engaging in review of any part of an application to determine compliance with
technical requirements, provided that no such determination entitles or permits the
project sponsor to commence the action unless and until all requirements of this Part
have been fulfilled;
(20) civil or criminal enforcement proceedings, whether administrative or judicial,
including a particular course of action specifically required to be undertaken pursuant
to a judgment or order, or the exercise of prosecutorial discretion;
(21) adoption of a moratorium on land development or construction;
(22) interpreting an existing code, rule or regulation;
(23) designation of local landmarks or their inclusion within historic districts;
(24) emergency actions that are immediately necessary on a limited and temporary basis
for the protection or preservation of life, health, property or natural resources,
provided that such actions are directly related to the emergency and are performed to
cause the least change or disturbance, practicable under the circumstances, to
waterfront resources or the environment. Any decision to fund, approve or directly
undertake other activities after the emergency has expired is fully subject to the
review procedures of this Part;

(25) local legislative decisions such as rezoning where the Town Board determines the
action will not be approved.
K. “Waterfront Coordinator" means the person responsible for overall management and
coordination of the LWRP as designated by the Town Board and as created pursuant to this
law.

IV.

Management and Coordination of the LWRP.
A. A Waterfront Coordinator is created and shall be hereafter known as the "Waterfront
Coordinator of the Town Bethlehem". The Waterfront Coordinator shall be the Director of
the Department of Economic Development and Planning. The Waterfront Coordinator shall
advise the Town Board and other town agencies, boards and departments on LWRP
implementation and on policy, project and budget priorities, as well as on amendments to
the LWRP. The Waterfront Coordinator may also perform other functions regarding the
waterfront area as the Town Board may assign to it from time to time.
B. The Waterfront Coordinator shall be responsible for overall management and coordination of
the LWRP. In performing this task the Waterfront Coordinator shall:
(1) Inform the Town Board on implementation, priorities, work assignments, timetables,
and budgetary requirements of the LWRP.
(2) Make applications for funding from State, Federal, or other sources to finance projects
under the LWRP.
(3) Coordinate and oversee liaison between Town agencies and departments, including
Planning Board, Zoning Board of Appeals, Planning staff, Police Department, Highway
Superintendent, Department of Public Works, Parks and Recreation Department,
Building Department and Engineering Department to further implement the LWRP.
(4) Prepare an annual report on progress achieved and problems encountered in
implementing the LWRP, and recommend actions necessary for further implementation
to the appropriate Town Board.
(5) Perform other functions regarding the waterfront area and direct such actions or
projects as are necessary, or as the Town Board may deem appropriate, to implement
the LWRP.
C. In order to foster a strong relationship and maintain an active liaison among the agencies
responsible for implementation of the LWRP, the Waterfront Coordinator shall schedule at
least semi-annually a LWRP coordinating council/assembly, including but not limited to
representatives of the Town Board, Planning Board, Zoning Board of Appeals, and such
other Town departments or individuals involved with LWRP implementation.

V.

Review of Actions.
A. Whenever a proposed action is located in the waterfront area, each Town agency shall, prior
to approving, funding or undertaking the action, make a determination that it is consistent
with the LWRP policy standards summarized in Section I below. No action in the waterfront
area shall be approved, funded or undertaken by an agency without such a determination.
B. The Coordinator shall be responsible for coordinating review of actions in the Town 's
waterfront area for consistency with the LWRP, and will advise, assist and make consistency
recommendations for other Town agencies in the implementation of the LWRP, its policies
and projects, including physical, legislative, regulatory, administrative, and other actions
included in the program. The Coordinator will also coordinate with NYS Department of State
regarding consistency review for actions by State or Federal agencies.
C. The Coordinator will assist each agency with preliminary evaluation of actions in the
waterfront area, and with preparation of a WAF. Whenever an agency receives an
application for approval or funding of an action, or as early as possible in the agency's
formulation of a direct action to be located in the waterfront area, the agency shall refer to
the Coordinator for preparation of a WAF, a sample of which is appended to this local law.
The Coordinator will coordinate their preliminary evaluation with permitting or other review
by each agency or the agencies considering an action.
D. The Coordinator shall require the applicant to submit all completed applications, EAFs, and
any other information deemed necessary to its consistency recommendation. The
recommendation shall indicate whether, in the opinion of the Coordinator, the proposed
action is consistent with or inconsistent with one or more of the LWRP policy standards and
objectives and shall elaborate in writing the basis for its opinion. The Coordinator shall,
along with its consistency recommendation, make any suggestions to the agency concerning
modification of the proposed action, including the imposition of conditions, to make it
consistent with LWRP policy standards and objectives or to greater advance them.
E. If an action requires approval of more than one agency, decision making will be coordinated
between agencies to determine which agency will conduct the final consistency review, and
that agency will thereafter act as designated consistency review agency. Only one WAF per
action will be prepared. If the agencies cannot agree, the Waterfront Coordinator shall
designate the consistency review agency.
F. Upon recommendation of the Coordinator, the agency shall consider whether the proposed
action is consistent with the LWRP policy standards summarized in section I. herein. Prior to
making its determination of consistency, the agency shall consider the consistency
recommendation of the Coordinator. The agency shall render a written determination of
consistency based on the WAF, the Coordinator recommendation and such other
information as is deemed necessary to its determination. No approval or decision shall be

rendered for an action in the waterfront area without a determination of consistency. The
designated agency will make the final determination of consistency.
The Zoning Board of Appeals is the designated agency for the determination of consistency
for variance applications subject to this law. The Zoning Board of Appeals shall consider the
written consistency recommendation of the Coordinator in the event and at the time it
makes a decision to grant such a variance and shall impose appropriate conditions on the
variance to make the activity consistent with the objectives of this law.
G. Where an EIS is being prepared or required, the draft EIS must identify applicable LWRP
policies and standards and include a discussion of the effects of the proposed action on such
policy standards. No agency may make a final decision on an action that has been the
subject of a final EIS and is located in the waterfront area until the agency has made a
written finding regarding the consistency of the action with the local policy standards
referred to in Section I. herein.
H. In the event the Coordinator’s recommendation is that the action is inconsistent with the
LWRP, and the agency makes a contrary determination of consistency, the agency shall
elaborate in writing the basis for its disagreement with the recommendation and explain the
manner and extent to which the action is consistent with the LWRP policy standards.
I.

Actions to be undertaken within the waterfront area shall be evaluated for consistency in
accordance with the following summary of LWRP policies, which are derived from and
further explained and described in the Town of Bethlehem LWRP, a copy of which is on file
in the Clerk's office and available for inspection during normal business hours. Agencies
which undertake direct actions shall also consult with Section IV-Proposed Land and Water
Uses and Projects of the LWRP, in making their consistency determination. The action shall
be consistent with the policies to:
(1)

Revitalize deteriorated and underutilized waterfront areas (Policy 1).

(2)

Retain and promote recreational water-dependent uses (Policy 2).

(3)

Strengthen economic base of small harbor areas by encouraging traditional uses and
activities (Policy 4).

(4)

Ensure that development occurs where adequate public infrastructure is available to
reduce health and pollution hazards (Policy 5).

(5)

Streamline development permit procedures (Policy 6).

(6)

Protect significant and locally important fish and wildlife habitats from human
disruption and chemical contamination (Policies 7, 8).

(7)

Maintain, promote and expand commercial fishing opportunities (Policies 9, 10).

(8)

Minimize flooding and erosion hazards through non-structural means, carefullyselected, long-term structural measures and appropriate siting of structures (Policies
11, 12, 13, 14, 16, 17).

(9)

Safeguard economic, social and environmental interests in the coastal/waterfront
area when major actions are undertaken (Policy 18).

(10) Maintain and improve public access to the shoreline and to water-related recreational
facilities while protecting the environment (Policies 2, 19, 20, 21, 22).
(11) Protect and restore historic and archeological resources (Policy 23).
(12) Protect and upgrade scenic resources (Policy 24, 25).
(13) Conserve and protect agricultural lands (Policy 26).
(14) Site and construct energy facilities in a manner which will be compatible with the
environment and contingent upon the need for a waterfront or water location
(Policies 27, 29, 40).
(15) Prevent ice management practices which could damage significant fish and wildlife
and their habitats (Policy 28).
(16) Protect surface and groundwater from direct and indirect discharge of pollutants and
from overuse (Policies 30, 31, 32, 33, 34, 35, 36, 37, 38).
(17) Perform dredging and dredge spoil disposal in a manner protective of natural
resources (Policies 15, 35).
(18) Handle and dispose of hazardous wastes and effluent in a manner which will not
adversely affect the environment (Policies 8, 30, 36, 39).
(19) Protect air quality (Policies 41, 42, 43).
(20) Protect tidal and freshwater wetlands (Policy 44).
J.

If the agency determines that an action will be inconsistent with one or more LWRP policy
standards or objectives, such action shall not be undertaken unless modified to be
consistent with the LWRP policies.

K. Each agency shall maintain a file for each action made the subject of a consistency
determination, including any recommendations received from the Committee. Such files
shall be made available for public inspection upon request.

VI.

Enforcement.

In the event that an activity is being performed in violation of this law or any conditions imposed
thereunder, the Building Inspector or any other authorized official of the Town shall issue a stop work

order and all work shall immediately cease. No further work or activity shall be undertaken on the
project so long as a stop work order is in effect.

VII.

Violations.
A. A person who violates any of the provisions of, or who fails to comply with any condition
imposed by, this law shall have committed a violation, punishable by a fine not exceeding
three-hundred fifty dollars ($350.00) for a conviction of a first offense and punishable by a
fine of seven hundred dollars ($700.00) for a conviction of a second or subsequent offense.
For the purpose of conferring jurisdiction upon courts and judicial officers, each week of
continuing violation shall constitute a separate additional violation.
B. The Town Attorney is authorized and directed to institute any and all actions and
proceedings necessary to enforce this local law. Any civil penalty shall be in addition to and
not in lieu of any criminal prosecution and penalty.

VIII.

Severability.

The provisions of this law are severable. If any provision of this law is found invalid, such finding shall
not affect the validity of this law as a whole or any law or provision hereof other than the provision so
found to be invalid.

IX.

Effective Date.

This local law shall take effect immediately upon its filing in the office of the Secretary of State in
accordance with Section 27 of the Municipal Home Rule Law.

APPENDIX C
STATE ENVIRONMENTAL QUALITY REVIEW
(SEQR)
(forthcoming)

APPENDIX D
PROJECT MEETINGS

TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item

LWRP Update - Public Workshop #1
October 19, 2016 11:00 am - 8:00 pm
Cedar Hill Schoolhouse, 1003 River Road
See Attachment A

Discussion
On Wednesday, October 19, 2016 the Town of Bethlehem held the first public
workshop event for the Town of Bethlehem LWRP Update and Henry Hudson Park
Master Plan Update. The public workshop involved multiple activities including a
day long open house and a concurrent Walk and Talk event at the Henry Hudson
Park. The open house was held from 11:00 am to 8:00 pm at the Cedar Hill
Schoolhouse at 1003 River Road within the proposed waterfront revitalization area
(WRA). Over 35 residents, property owners, and other stakeholders participated in
the event (see Attachment A for sign-in sheets).

Overview

The open house included a series of activity stations that introduced the project
and gathered information about needs and opportunities within the waterfront
revitalization area. The open house concluded with a formal presentation outlining
the project and summarizing input gathered during the open house. The overall
workshop schedule follows:
11:00 PM to 7:00 PM – Open House
12:00 PM to 1:00 PM – Henry Hudson Park Walk and Talk
7:00 PM to 8:00 PM – Presentation/Open House

Open House
Activity Stations

The open house component of the event allowed participants to informally walk
through seven (7) activity stations to learn about the project at their own pace and
provide their input and ideas. A Participant Guide was provided to attendees to
guide them through the stations. (See Attachment B for Participant Guide) The
seven (7) activity stations included:
Station 1: About the Project
Station 2: Waterfront Revitalization Area Boundary
Station 3: What’s your Vision?
Station 4: Existing Conditions
Station 5: Needs/Challenges
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Station 6: Opportunities/Ideas
Station 7: Henry Hudson Park Master Plan Update
Additionally, participants had the opportunity to speak with Town staff and the
Project Team, share written ideas and/or comments on comment cards and ask
questions during and after the presentation. Following is a description of each
station and the input received.
Activity Station 1: About the Project
This station provided information about the LWRP Update. The board displayed at
this station provided an overview of the program as well as its intended purpose
and outcome.
Activity Station 2: Waterfront Revitalization Area
This station provided a review of the existing and proposed waterfront
revitalization area boundaries. Participants had the opportunity to share their
thoughts about the proposed waterfront revitalization area boundary and identify
items on the map. Responses received related to the prompt are listed below:




You should limit the boundary to the coastal area; don’t call it a
“Waterfront Revitalization” if 2/3 of the boundary or more is not even
within the Coastal Area Boundary
You should focus on the Waterfront and not dilute it with areas beyond
the Coastal Area Boundary

Activity Station 3: What’s your Vision?
The vision station provided an opportunity for participants to share their vision for
the waterfront. Participants had the opportunity to share their vision on the
station board. Responses received related to the prompt “Tell us more about your
waterfront vision! In 10 to 20 years, what is happening in your waterfront?” are
listed below:












Smart development (where appropriate)
Open space protection (where appropriate)
Access – land and water
Preserve existing bird habitat
Development where appropriate – Albany City limit to N. of Van Wies
Point only
Preserve the undeveloped nature of rest of riverfront
There is a lot of invasive plant species that are out competing native
species. Increased deer pressure contributing. Reversing this trend in some
of the wilder habitat would be great project for kids and students
interested in ecology.
Finding innovative ways to help farmers stay in business.
Preservation of historic sites.
Protect dead end streets. No connecting to large sprawling development.

Additional ideas were collected at this station through the use of a photo station.
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Participants were asked to write down a few words about their vision for the
waterfront and a photo was taken of the participant holding the whiteboard to
share their vision. Visions expressed through this exercise include:




A peaceful refuge for all ages
Enjoy our river
Preserve the beautiful habitat for all to observe and enjoy

Activity Station 4: Existing Conditions
This station provided an overview of the current conditions and resources within
the proposed waterfront revitalization area. The station included two (2) boards
with maps of the following existing conditions:







Land Use
Zoning
Agricultural Districts and Farmland Soils
Sensitive Environmental Features
Open Space and Recreational Resources
Historic, Cultural, and Archeological Sites

Activity Station 5: Needs/Challenges
This station encouraged participants to share their insight about the needs or
challenges of the waterfront revitalization area. Responses related to the prompt
“What are the most significant needs or challenges within the waterfront
revitalization area?” are listed below:











Will this affect the water table in the neighboring hamlets?
Consideration of rising river levels through coming years?
Wildlife needs to be protected/considered
Invasive plants need to be removed – native plant habitats restored.
Deer population needs to be reduced to allow restoration of native plants
and forest areas to bring back wildlife and maintain diverse bird life
currently here.
Preserving historic sites.
Better access
Sewer plant?
View shed

Activity Station 6: Opportunities/Ideas
The opportunities and ideas station encouraged participants to share
opportunities or ideas for the waterfront revitalization area. Responses related to
the prompt “What are the greatest opportunities and ideas for the waterfront
revitalization area?” are listed below:





Nature and bike trails
Family recreation areas
Restaurants on the river
Preservation of pastoral views – no commercial development south of Van
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Wies Point
Habitat restoration using native trees/shrubs/plants
Museum of History of the River – Mohican, Dutch/English
Small scale brewing operation using locally sourced farm products

Additional challenges and opportunities were identified by participants on a map
of the proposed waterfront revitalization area. Many of the ideas shared were
related to the Henry Hudson Park. Participants used markers and post-its to share
the following ideas:

































Yoga and exercise platforms
Featuring native plants to educate public on their importance
Wetland boardwalks
Butterfly exhibit for kids w/ native plants
Dog areas
Provide rental bike stands
Garden plots – rice paddies. Cranberries.
Lovely restaurant/event venue by river
Protect vital agricultural lands – limit housing development
Under water views – periscope?
Wetlands and historic stations (tidal info)
Sculpture exhibits visiting and permanent
Wildlife exhibit for kids
Overlook platforms for viewers and artists with telescopes
More picnic areas
Artwork by school children to bridge the gap between Delmar to riverfront
– to be placed in play area and walkways
Lean-tos for overnight camping and storm refuge
Ramadas for musicians with electrical outlets
130 bird species documented near H.H.P. important habitat
Dog Park or at least dogs allowed on leash
Restricted commercial development
Plant i.d. labels
Add road to kayak launch
History trail including BHA schoolhouse
Water fountains (dogs)
Kayak rental or row boat
No condos/high rises
No more buildings
What is this 2016 bump out at exit 22 off Interstate 87?
Barent Winne Road north past Lyons Road becomes a dead end. Maps
should be edited to reflect this.
Parsuns Road off of River Road (Route 144) was identified as Private Road.
Maps should be edited to reflect this.
Straighten out Barent Winne Road where Barent Winne Road meets Route
144 – hard for boat traffic – fire hydrant had to be moved
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Activity Station 7: Henry Hudson Park Master Plan Update
At this station, participants were requested to review the existing amenities at the
Henry Hudson Park identified on the map provided. The station was intended to
supplement the Walk and Talk event. Participants were prompted to identify what
they like, dislike or would like to see improved or included in Henry Hudson Park.
Ideas gathered at this station included:




Access at River Rd. Poor signage (near gateway)
Barent Winne before Lyons needs less curves – for boats
Roadway (Lyons) needs to be improved steep hill heading down to
park/blind spots
 Trails rather than road thru
 Bulk head repair
 People watch river from road need to keep a great respite
 Stop sign should be mandatory in parking lot crossway to playground
 Pavilion tables need to be replaced or updated
 Trail to the south across Vloman Kill
 Kayak drop off for launch
 Connect to Scenic Hudson trail across Vloman Kill
 Sink/move power lines with road movement - existing lights, poles, lines,
utilities
In addition to gathering input via maps and station boards, participants had the
opportunity to provide input on written comment forms. Below is a list of written
comments provided on comment cards:






Input Provided
on Written
Comment Cards







Food trucks and boat rental on peak days
Connect trail to Moh-He-Con-Nuck Preserve
Keep 2-way road in park
Don’t move pavilion too close to river because it’s windy closer to river
Keep the fence so parents don’t have to worry about their kids falling in
the water
There are four key areas:
 The Town
 The Waterfront Area
 The Coastal Boundary Area
 HH Park
All pop up in presentations but virtually no one understands their interrelationship. A cheat sheet is needed.
There will likely be a movement evolving that sees the LWRP as more
aggressive over-regulation in Bethlehem. Be prepared. In several weeks,
lots of people will be seeking a way to vent less-government anger
The presentation maps show poorly on less than photo gloss paper and
have about 5x too much information for most citizens. They need to be
replaced by very sparse renderings that show at most one extra “level”
The HH Park work is personal and touchable. It therefore assumes a status
as the bulk of the LWRP work. Is it at all possible to have separate
sessions?
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Verbal Input
Provided to
Project Team

Ravena News Herald may be a good publication to market project
meetings and events.
 Identify Frothingham Lake on the maps
 Self-guided history tour starting at the Henry Hudson Park
 Historic Kayak Tour guided by Town Historian
 Trails/Privacy
 Stockbridge Munsee Tribal Preservation should be contacted for
consultations
 Mosquitoes in Henry Hudson Park – may be addressed with bat boxes,
light design etc.
 Senior citizen forum to learn about the history of the area
 Speed limit entering the park is of concern
 Crosswalk or stop sign between pavilion and playground at Henry Hudson
Park
 Associate more with “Hudson Valley”
 Branding issue?
 Regional Economic Development Council issue?
 Access river from Moh-He-Con-Nuck
 At least have views of river
 Boat house or boat storage area by kayak launch
 Biological assessment of sea level rise/warmer water – impact in
fishing/access numbers related to fishing
 E-bird can be used as a resource for the bird species that have been
identified in Henry Hudson Park.
The Henry Hudson Park Walk and Talk event took place from 12:00 pm to 1:00 pm.
Ian Law, Principal at PLACE Alliance led the event. Walk and Talk attendees shared
comments, concerns and ideas while walking through the Park. PLACE Alliance
responded to comments and ideas by sharing recommendations and potential
solutions with members of the community. Ideas generated during the event
included:


Henry Hudson
Park Walk and
Talk











While still considering existing local users, we must attract regional visitors
-If the park is a great experience for visitor, the more people will like it, the
more people will use it and the more money the town may invest
Access to Park
- Speeds too high on River Road
- The park is great when you are there, but to get there is difficult
- Additional Entry Signage on River Road and down Lyons Road
- Create a gateway from Cedar Hill School House to Park and reduce
speeds through this gateway
- Create subtle bends on Lyons Road to slow traffic
Supply a more direct kayak drop off
Incorporate Natural and Historical Interpretive Signage
Supply More Bicycle Amenities
Natural Playgrounds & Low Ropes Course
Nature Themed Park
Increase the Opportunity for Potential Wedding Venue
Compare local parks to ensure uniqueness of Henry Hudson Park
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-Only park on the river
Kayak/canoe Rental, Guided and self-guided tours
-Guide Paddlers Waterfall up Vloman-Kill
Local Food Trucks
Potential shoreline easement to the Moh-He-Con-Nuck
Consider an alternative to fence but ensure extra security around
children’s play areas
Ensure the phasing of the shoreline stabilization coexists with the design
and construction phasing
Create visual ques along the park to serve as focal points
The short-term plan must overlay appropriately with the long-term plan
Plans must consider potential expansion and parcel acquisition

Following the Walk and Talk event, the PLACE Alliance team worked on
transferring the ideas generated during the event onto paper to provide a visual
representation. The drawings produced by PLACE Alliance were shared with the
public during the evening presentation.
The presentation included a welcome introduction by John Clarkson, Town
Supervisor. Project Manager, Jaclyn Hakes from MJ Engineering and Land
Surveying, P.C. (MJ) introduced the advisory committee and project team. Ms.
Hakes lead an overview of the LWRP program, project goals, scope, process, and
schedule and summarized the input received during the first part of the open
house. The presentation also included a review of the next steps for the project.
PLACE Alliance presented the draft concept plan for Henry Hudson Park, based on
input received at the Walk and Talk and LWRAG input.

Workshop
Presentation

Landscape Architect and Community Designer, Ian Law presented the work he and
his design team conducted. Mr. Law began by discussing the park in its regional
context within Bethlehem. He also explained the extent of the parks acreage (55
acres) and how little the park is currently utilizing (14 acres). An overview of
existing site conditions of the parking area, experience throughout the park,
shoreline, existing site amenities, and the forested wetland were discussed. Key
design considerations were presented along with the conceptual plans that the
team had produced after the Walk and Talk with residents earlier that day. The
design discussion was paired with images of precedential conceptual ideas.
The complete PowerPoint is available in Attachment C.
Attendees were encouraged to visit the activity stations after the presentation to
provide input and share their ideas.
Following the presentation, participants were provided the opportunity to ask
questions or share comments. Below is a list of the questions and comments
expressed during the Q&A session of the presentation.
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Next Steps

A concern was raised about the boundary and why it includes land beyond
the riverfront.
 The sewer plant is the biggest stumbling block to expanding the park. It
needs to be upgraded or removed.
 Can you describe the benefits of an LWRP in terms of grant funding?
 A concern was raised about a focus on plans for just one park within a
large boundary and what was planned for the rest of the boundary area.
 What changes are proposed to zoning?
Next steps for the project include:
 Summarize public input from workshop
 Schedule LWRAG meeting #4
 Confirm/Refine the waterfront revitalization area boundary
 Discuss the State Coastal Policies
 Next public meeting anticipated to occur in early 2017

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Ame Bucher/Kristen Gaynor
MJ Engineering and Land Surveying, P.C.
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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Attachment A
Town of Bethlehem
LWRP Update
Public Workshop #1 Sign-In Sheets

Attachment B
Town of Bethlehem
LWRP Update
Public Workshop #1 Participant Guide

TOWN OF BETHLEHEM

LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE (LWRP)
& HENRY HUDSON PARK MASTER PLAN UPDATE
PUBLIC OPEN HOUSE – PARTICIPANT GUIDE
OCTOBER 19, 2016
Welcome! Share your ideas and help shape the future of the Bethlehem waterfront. Please
provide your input at one or more of the activity stations. If you have questions about an activity,
just ask a member of the project team!

ACTIVITY STATIONS:
WELCOME TABLE
Sign in and pick up a participant guide.

#1 – ABOUT THE PROJECT
Learn about the LWRP program and this project.

#2 – WATERFRONT REVITALIZATION AREA
Review the existing and proposed waterfront revitalization area boundary.

#3 – WHAT’S YOUR VISION?
Describe your vision for the future of the waterfront area.

#4 – EXISTING CONDITIONS
Discover current waterfront conditions and resources.

#5 – NEEDS/CHALLENGES
Identify needs or challenges you see in the waterfront area.

FIND OUT MORE AT:

#6 – OPPORTUNITIES/IDEAS
Share your ideas about potential projects and opportunities.

#7 – HENRY HUDSON PARK MASTER PLAN UPDATE
Share your ideas on park improvements and programming.

TOWN OF BETHLEHEM
WWW.TOWNOFBETHLEHEM.ORG

GO TO THE LOCAL WATERFRONT
REVITALIZATION ADVISORY PAGE

Questions and comments about this project can be directed to:
LWRP@townofbethlehem.org

Attachment C
Town of Bethlehem
LWRP Update
Public Workshop #1 Presentation

TOWN OF BETHLEHEM

LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE
& HENRY HUDSON PARK MASTER PLAN UPDATE
OPEN HOUSE/PUBLIC WORKSHOP #1
OCTOBER 19, 2016

AGENDA

AGENDA
1.

Welcome

2.

Introductions

3.

Program Overview

4.

Project Overview

5.

Project Scope and Process

6.

Schedule

7.

Activity Stations

8.

Next Steps

PROJECT TEAM

PROJECT TEAM
 Town of Bethlehem

 NYS DOS
 Local Waterfront Revitalization Advisory Group
(LWRAG)
 MJ / PLACE Alliance Consultant Team

LWRAG MEMBERS
LWRAG members include:
Name

Affiliation

Ann Morin

Glenmont Job Corps

Charlotte Buchanan

Van Wies Point Resident

David Van Luven

Town Board

Jeff Anzevino

Scenic Hudson

Joan Gavrilik

Friend of Bethlehem Parks and Recreation

Joann Dawson

Former Town Board Member

John Clarkson

Town Supervisor

John Sherman

Mohawk Hudson Land Conservancy

John Smolinsky

Planning Board Chairman

Lisa Evans

Waterfront Resident

Mark Poole

Innovative Surface Solutions

Maureen Cunningham

Hudson River Watershed Alliance/Town Resident

Nan Lanahan

Parks and Recreation

Nava Tabak

Scenic Hudson

Peter Thomas

Friends of the Rail Trail

Sam Messina

Former Town Supervisor

William Clancy

PSEG

CONSULTANT TEAM

CONSULTANT TEAM

Managing Partner
Michael D. Panichelli, PE (MJ)

Project Manager
Jaclyn Hakes, AICP (MJ)

GIS Analysis
Michael Pianka, GISP (MJ)
Michael Koterba (MJ)
Allison Roosa (MJ)

Planning/Design Services
Kristen Gaynor (MJ)
Ame Bucher (MJ)
Ian Law, RLA, ASLA (PA)
Kim Case (PA)
Michael Frederick (PA)

PROGRAM OVERVIEW

PROGRAM OVERVIEW
 NYS DOS Program Identified in
NYS Executive Law Article 42.
 Intended to Guide the Future
of Waterfront Communities
regarding land use, growth,
economic development, and
environmental conservation

PROGRAM OVERVIEW
 Reflects Community
Consensus and Aligns with
Local Plans and Programs

 Provides Clear Direction for
Appropriate Future
Development and a Step
by Step Process for
Implementation
 Supported by Long Term
Partnerships

PROJECT OVERVIEW

PROJECT OVERVIEW
 Update to 2010 LWRP
 Proposed 15-month Process
 Community Outreach and
Engagement
 Existing Conditions Evaluation

 Identification of Opportunities
 Recommendations and
Strategies

PROJECT GOALS
 Encourage New Economic
Activity

 Improve Public Access
 Increase Recreational Use of River
 Protect and Restore Natural
Resources
 Address Climate Change

 Evaluate Water Level in Relation
to Development
 Support Sustainability and
Resiliency

PROJECT SCOPE

PROJECT SCOPE
Scope Tasks:
6. Project Meeting

15. Public Meeting #3

7. Community Outreach

16. Federal-State Actions and
Programs

8. Define Boundary
9. Inventory and Analysis
10. Public Meeting #1
11. Policy Updates

12. Proposed Uses and Projects
13. Public Meeting #2
14. Local Implementation
Techniques

17. Local Consultation
18. SEQRA Compliance
19. Draft LWRP
20. Final Public Hearing/Meeting
21. Final LWRP
22. Henry Hudson Master Plan
Update

SCHEDULE

SCHEDULE
Task Schedule
Task #

Task Name

Completion Date

6

Project Meeting

June 2016*

7

Community Outreach

June 2016

8

Define Boundary

July 2016*

9

Inventory and Analysis

September 2016*

10

First Public Meeting

October 2016

11

Policy Updates

November 2016*

12

Proposed Uses and Projects

December 2016*

13

Second Public Meeting

January 2017

14

Implementation Techniques

February 2017*

*Denotes a proposed LWRAG meeting to occur prior to date of completion.
Up to 10 LWRAG meetings are proposed.

SCHEDULE
Task Schedule (continued)
Task #

Task Name

Completion Date

15

Third Public Meeting

March 2017

16

Federal and State Actions and
Programs

April 2017

17

Local Consultation

April 2017

18

SEQRA Compliance

April 2017

19

Draft LWRP Amendment

May 2017* – July 2017
(60-day review period)

20

Final Public Hearing/Meeting

June 2017*

21

Final LWRP Amendment

August 2017*

22

Henry Hudson Master Plan Update April 2017*

*Denotes a proposed LWRAG meeting to occur prior to date of completion.
Up to 10 LWRAG meetings are proposed.

ACTIVITY STATIONS

ACTIVITY STATIONS
Station #

Station Name

1

About the Project

2

Waterfront Revitalization Area

3

What’s your Vision?

4

Existing Conditions

5

Needs/Challenges

6

Opportunities/Ideas

7

Henry Hudson Park Master Plan Update

STATION #1

STATION #2

STATION #3

STATION #3 – WHAT’S YOUR VISION?

WHAT WE LEARNED TODAY FROM YOUR INPUT!


Smart development



Open space protection



Preserve existing bird habitat



Development where
appropriate



Preserve the undeveloped
nature of riverfront



Peaceful refuge for all ages

STATION #4

STATION #4

STATION #5

STATION #6

STATION #5/6 – NEEDS/OPPORTUNITIES

WHAT WE LEARNED TODAY FROM YOUR INPUT!
Needs


Adjusting to water tables
in and out of the study
area



Consideration of rising
river levels



Wildlife protection



Address invasive species



Preservation of pastoral
views

Opportunities


Smart development



Recreation
 Nature and bike trails
 Family areas
 Restaurants on the River



Kayak rental/More picnic
areas/Overlook platforms



Dog-friendly areas



Historic trail/Interpretive
signage

STATION #7

STATION #7 – HENRY HUDSON PARK MASTER PLAN UPDATE

WHAT WE LEARNED TODAY FROM YOUR INPUT!


Adjustment of access to park (boat
access, blind spots)



Trails (in and out of study area)



Bulk head repair



Protect viewshed of River from Park



Update pavilion (tables)



Safety improvements (fence near
river, parking, stop signs)

EXISTING SITE CONDITIONS

BETHLEHEM

HENRY HUDSON PARK AREA OF FOCUS

HENRY HUDSON WATERFRONT PARK

WETLAND DELINEATION

EXISTING SITE PHOTO’S

PARKING

PARKING

PARKING

EXPERIENCE

EXPERIENCE

EXPERIENCE

EXPERIENCE

SHORELINE

SHORELINE

EXISTING AMENITIES – KAYAK/CANOE LAUNCH

EXISTING AMENITIES – FIRE DEPT. LAUNCH

EXISTING AMENITIES

EXISTING AMENITIES – FISHING PIER

EXISTING AMENITIES – PUBLIC BOAT LAUNCH

DESIGN OPPORTUNITIES

DESIGN OPPORTUNITIES

DESIGN OPPORTUNITIES

DESIGN OPPORTUNITIES

DESIGN OPPORTUNITIES – FORESTED WETLAND

DESIGN OPPORTUNITIES – FORESTED WETLAND

DESIGN OPPORTUNITIES – FORESTED WETLAND

DESIGN OPPORTUNITIES – FORESTED WETLAND

DESIGN OPPORTUNITIES – FORESTED WETLAND

DESIGN OPPORTUNITIES – FORESTED WETLAND

KEY DESIGN
CONSIDERATIONS

KEY DESIGN CONSIDERATIONS











Who are we designing for?
 Regional/local?
 How will the design benefit the Town of Bethlehem?
Accommodate existing uses
 Fishermen/Striper season
 Boaters/Kayak & Canoe
Accommodate users of all ages and abilities
Improve Park functionality, programming and
traffic/parking safety
Work with existing shoreline stabilization study strategy
Encourage recreation, physical activity and exploration
of nature
Maintain passive nature of Henry Hudson Park
Design resilience for flooding conditions

CONCEPTUAL IDEAS

LOOP TRAIL

LOOP TRAIL

LOOP TRAIL

LOOP TRAIL

LOOP TRAIL

GATEWAYS & ENTRANCE SIGNAGE

GATEWAYS + ENTRANCE SIGNAGE

NATURAL & HISTORIC INTERPRETIVE SIGNAGE

PICNIC SPACE

PICNIC PLAY

NATURAL PLAYGROUND

NATURAL PLAYGROUND

NATURAL PLAYGROUND

WETLAND WALKING TRAILS

WETLAND WALKING TRAILS

LOW ROPES COURSE

LOW ROPES COURSE

LOW ROPES COURSE

TRELLIS SWINGS

COMPOST TOILETS

NEXT STEPS

NEXT STEPS
 Summarize Input

 LWRAG Meeting #4
 Refine Waterfront Revitalization Area Boundary
(if needed)
 Waterfront Policies

 Public Workshop #2 – Early 2017

THANK YOU
For more information visit the Town website at:
http://www.townofbethlehem.org/746/Local-Waterfront-RevitalizationAdvisory or email comments LWRP@townofbethlehem.org.

TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item

LWRP Update – Public Workshop #2
April 26, 2017 6:00 pm - 8:00 pm
Town Hall, 445 Delaware Avenue, Delmar
See Attachment A

Discussion
On Tuesday, April 25, 2017, the Town of Bethlehem held the second public
workshop for the Town of Bethlehem Local Waterfront Revitalization Program
(LWRP) Update and the Henry Hudson Park Master Plan Update. The workshop
was held from 6:00 pm to 8:00 pm at Town Hall at 445 Delaware Avenue. Over
40 residents, property owners, and other stakeholders participated in the event
(see Attachment A for sign-in sheets).

Overview

The public workshop included a series of activity stations that introduced the
project and gathered feedback on proposed land uses and proposed
projects/recommendations. A formal presentation outlining the project and the
intentions of the meeting was given.
Public Workshop: 6:00 pm – 8:00 pm
Formal Presentation: 6:30 pm – 7:00 pm
Activity Station 1: About the Project
This station provided information about the LWRP Update. The board displayed
at this station provided an overview of the program as well as its intended
purpose and outcome. Additionally, an aerial map of the proposed Waterfront
Revitalization Area (WRA) and a looping project presentation was provided.

Open House
Activity Stations

Activity Station 2: New York State Coastal Policies
This station provided information about the New York State’s State Coastal
Policies. The New York State Department of State (NYSDOS) administers the
Coastal Management Program. This program provides a means for improving
coordination between each level of government (local, state, federal), in part by
spelling out 44 coastal policy statements. This approach ensures that future
actions in the coastal area will not interfere with the State’s long-term
commitment to achieve the most beneficial use of coastal resources for society.
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Each of the 44 statements promotes the beneficial use of coastal resources,
prevents their impairment, or deals with major activities that substantially affect
numerous resources. In all cases, State agency actions are required to be
consistent with the approved Local Waterfront Revitalization Program (LWRP)
upon approval by the Secretary of State. The approval of the LWRP also means
that the proposed Waterfront Revitalization Area (WRA) will become the new
coastal area boundary, hence the need for consistency review. The 44 coastal
policy statements were listed on two presentation boards at this station for
review by meeting participants.
Activity Station 3: Proposed Land Uses
This station allowed meeting participants to provide input on future land uses. A
proposed land uses map was provided at this station for meeting participants to
mark up (see Attachment B). In addition to the proposed land uses map, three
existing conditions maps were provided at this station to provide some context
for the proposed land uses. The existing land use map, existing zoning map, and
sensitive environmental features map were provided.
The eight (8) proposed land uses are:
 Residential
 Industrial
 Rural Mixed Use
 Low Density Residential/Open Space
 Agricultural/Natural Resource
 Commercial Mixed Use
 Rural Commercial Mixed Use
 Commercial Light Industrial Mixed Use
In addition to these eight (8) proposed land uses, there are two (2) proposed
Waterfront Area Gateways and one (1) proposed Activity Node. The proposed
Waterfront Area Gateways would let visitors to the area know they have arrived
at the waterfront area, typically through signage and marketing efforts. The
northern proposed gateway is proposed for the Corning Hill Road area. The
southern proposed gateway is proposed for the New York State (NYS) Thruway
Exit 22 area. The activity node is proposed for the intersection of NYS Route
144/River Road and Clapper Road/Barent Winne Road.
The proposed land uses largely reflect existing conditions within the proposed
Waterfront Revitalization Area (WRA). Each proposed land use was developed
by taking into consideration the following resources:
 2010 LWRP Proposed Land Uses
 LWRP Vision Statement
 LWRP Project Goals
 LWRP Existing Conditions Inventory and Analysis
 Local Waterfront Revitalization Advisory Group (LWRAG) Comment
 Public Comment
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Activity Station 4: Proposed Projects and Recommendations
This station allowed meeting participants to identify priorities through a dot
exercise as well as share their ideas about proposed projects and
recommendations in a blank comment area.
Each proposed project and recommendation was categorized into one of the
following eight (8) topic areas in no particular order:
 Zoning and Land Use
 Infrastructure
 Natural and Environmental Resources and Water Quality
 Historic, Cultural, and Scenic Resources
 Open Space, Public Access, Recreation, and Tourism
 Economic Development
 Resiliency
 Waterfront Revitalization Partners
Similar to the proposed land uses, each proposed project and recommendation
was developed by taking into consideration the following resources:
 2010 LWRP Proposed Projects and Recommendations
 LWRP Vision Statement
 LWRP Project Goals
 LWRP Existing Conditions Inventory and Analysis
 Local Waterfront Revitalization Advisory Group (LWRAG) Comment
 Public Comment
Activity Station 5: Henry Hudson Park Master Plan
This station allowed meeting participants to weigh in on the draft Henry Hudson
Park Master Plan update and the associated recommendations.
In addition to gathering input via maps and station boards, meeting participants
had the opportunity to provide input on written comment cards. The following
written comments were received:
Written Comment
Card Comments

Station 3:
Proposed Land
Use Map
Comments

 Maintain open space and nature
 Hard line between industrial and residential areas
 Trails along Vloman Kill south end of Henry Hudson Park
 Cedar Hill sewer and infrastructure
The following proposed land use map comments were received:







Extend Bike Trail to Henry Hudson Park
A marine this side of Hudson – Yannis Too
Protect buffer zone between Wheeler Road north to Industrial area
If more commercial, how about:
o Coffee shop
o Book shop
o Independent
o No big box
Route 144 is a nightmare
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In favor of higher density residential that would attract professional
singles to diversify this community
 No passing lane as you pull out of Wheeler Road
 Explore connecting low volume roads in the Mosher Road area south to
Barent Winne Road
 Clapper Road and Route 144/River Road – good spot for crossing– will
require lowering the speed limit on either side of a crosswalk
 Outline bike trails – possibly use residential roads like in Old Delmar.
More connecting would be great, but not absolutely necessary. Would
be excellent if connecting to Rail Trail.
The following proposed projects and recommendations comments were
received:
Zoning and Land Use
Continue to expand voluntary land conservation initiatives in the southern
portion of the waterfront area (such as conservation easements, acquisitions,
and programming
 Priority Dot Count: 10
 Comments:
o Wemple Road – Turn off NYS Route 144/River Road to Delmar

Station 4:
Proposed
Projects/
Recommendations
Comments

Develop design guidelines for rural roadways (such as Clapper Road and
Weisheit Road)
 Priority Dot Count: 0
 Comments:
o Should include at least wide should for bike usage
o Counterpoint is that wider roads can encourage higher speeds
and change the character of the roadway
o Then make designated bike lanes on the roadway
Update zoning to reflect LWRP recommendations
 Priority Dot Count: 0
 Comments:
o No additional comments received.
Infrastructure
Perform corridor study for the NYS Route 144.River Road corridor to assess
improvements related to speed reduction, safe crossings, and access for bikes
and pedestrians
 Priority Dot Count: 8
 Comments:
o Extremely unsafe on 144 – pedestrian, biker, or driver. People
speed, and it is dashed line end of Wheeler. Many near
accidents.
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Evaluate opportunities to reduce wastewater treatment plant odors and upgrade
existing plant
 Priority Dot County: 3
 Comments:
o No additional comments received.
Natural and Environmental Resources and Water Quality
Protect and restore fish and wildlife habitats
 Priority Dot Count: 7
 Comments:
o Rebuild and protect the shoreline in residential areas on Van
Wies Point
o Deer overpopulation – hunting should be normalized to rural
area (west of 144) instead of being counted as city limits east of
144. Control Lyme.
Continue to protect water quality of the Hudson River and tributaries
(stormwater regulations, non-point source pollution, etc.)
 Priority Dot Count: 13
 Comments:
o Sewer and water on Van Wies Point
o Fire hydrants
o Natural gas
o Street lights
o This is the actual waterfront
Historic, Cultural, and Scenic Resources
Develop a heritage and nature-based tourism strategy with regional partners
 Priority Dot Count: 7
 Comments:
o Protect historic sites
Develop a scenic overlay district to preserve and improve viewing opportunities
of the Taconic Mountains and the Hudson River
 Priority Dot Count: 5
 Comments:
o No additional comments received.
Create self-guided history tour
 Priority Dot Count: 2
 Comments:
o No additional comments received.
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Open Space, Public Access, Recreation, and Tourism
Establish gateways for the waterfront area (provide signage, landscaping,
informational kiosks, etc.)
 Priority Dot Count: 1
 Comments:
o No additional comments received.

Develop a multi-use path along NYS Route 144.Rive Road
 Priority Dot Count: 3
 Comments:
o No additional comments received.
Explore options for developing a riverfront trail along the length of the Hudson
River
 Priority Dot Count: 6
 Comments:
o Multi-use trail (hiking, biking, etc.)
o Yes! ^
Partner with property owners along waterfront to enhance public access (MohHe-Con-Nuck Nature Preserve, Glenmont Job Corps Facility, etc.)
 Priority Dot Count: 3
 Comments:
o Moh-He-Con-Nuck Nature Preserve access to River
Provide safe bike and pedestrian connections to the waterfront (possible route:
Wemple Road to Weisheit Road to Clapper Road)
 Priority Dot Count: 5
 Comments:
o No additional comments received.
Partner with Scenic Hudson to enhance public access to the Baker Farm Site
 Priority Dot Count: 5
 Comments:
o Adaptive reuse of historic house and barn
o Yes, agree, historic farm
Economic Development
Support growth of existing businesses and industry
 Priority Dot Count: 3
 Comments:
o No additional comments received.
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Enhance marine-based commercial and industrial activities in the northern
portion of the waterfront area
 Priority Dot Count: 2
 Comments:
o No additional comments received.
Establish new business activities where appropriate
 Priority Dot Count: 6
 Comments:
o Riverfront restaurant – I second this idea!
Resiliency
Plan for the impact of projected sea-level rise on improvements along waterfront
 Priority Dot Count: 11
 Comments:
o No additional comments received.
Enhance resiliency of public infrastructure (elevate mechanicals, flood-proof
buildings, etc.)
 Priority Dot Count: 3
 Comments:
o Flooding at Henry Hudson Park
o Sewer and Water
Provide education opportunities to private businesses along the waterfront to
build resiliency
 Priority Dot Count: 2
 Comments:
o No additional comments received.
Waterfront Revitalization Partners
Coordinate with neighboring communities on riverfront development initiatives
 Priority Dot Count: 6
 Comments:
o What’s on opposite shore of the Hudson? Any opportunity to
connect particularly for boaters to be attracted to area?
o How about including pr partnering with the neighborhoods in
the Town along the river first?
Partner with neighboring municipalities to designate a portion of NYS Route
144/River Road as a NYS Scenic Byway
 Priority Dot Count: 2
 Comments:
o No additional comments received.
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Partner with state and federal agencies to implement recommendations related
to NYS Route 144/River Road (NYSDOT, NYSDEC, etc.)
 Priority Dot Count: 8
 Comments:
o No additional comments received.
Based on the dot priority exercise, the following list represents the top five (5)
proposed projects and recommendations:

Station 5: Henry
Hudson Park
Master Plan
Comments

1. Continue to protect water quality of the Hudson River and tributaries
(stormwater regulations, non-point source pollution, etc.) (13)
2. Plan for the impact of projected sea-level rise on improvements along
waterfront (11)
3. Continue to expand voluntary land conservation initiatives in the
southern portion of the waterfront area (such as conservation
easements, acquisitions, and programming (10)
4. Perform corridor study for the NYS Route 144.River Road corridor to
assess improvements related to speed reduction, safe crossings, and
access for bikes and pedestrians (8)
4. Partner with state and federal agencies to implement recommendations
related to NYS Route 144/River Road (NYSDOT, NYSDEC, etc.) (8)
5. Protect and restore fish and wildlife habitats (7)
5. Develop a heritage and nature-based tourism strategy with regional
partners (7)
The following comments regarding the draft Henry Hudson Park Master Plan
were received:
 Possibility to park closer to waterfront
o Possibly at Northern point to avoid any pedestrians
 Enhanced Plantings possibly done and maintained by community
members
 Could we utilize the forest with a navigation course? (teaching kids
survival and use of compass)
 Could we utilize the forest with mountain biking system?
 Natural playground flood resiliency and flood resiliency in general
 Canoe/Kayak rentals
 What will bring boaters already on the Hudson into the park?
o Would require parking docks.
 Get the softball field updated and into a club team rotation
o Volleyball as well
 Advertise geocaching
 What sort of Economic boosters could we implement at HHP?
o Dinner/Boat Cruise
o Food Trucks
o Bait and Tackle
o Canoe/kayak rentals
o Concerts at New Pavilion
 Look into power line ROW for connection opportunity
 How will the shoreline stabilization be implemented with this design
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Other Ideas

A blank easel pad was provided for meeting participants to share other ideas
they may have for the proposed WRA. The following other ideas comments
were received:
 Severe erosion in Van Wies Point Area – has increased in recent years
due to shipping from the Port of Albany. Need shore rehabilitation.
 Henry Hudson Park shore stabilization
 Use funds for projects along the river such as sewer and water,
hydrants, gas, street lights on Van Wies Point and other residential areas
 Business spaces for local artisans – painters, woodcrafters, etc.
 Offer dinner cruises
 Adventure tourism
A formal presentation followed by Q&A took place midway through the open
house.
The presentation included a welcome introduction by John Clarkson, Town
Supervisor. Project Manager, Jaclyn Hakes from MJ Engineering and Land
Surveying, P.C. (MJ) introduced the advisory committee and project team. Ms.
Hakes led an overview of the LWRP program, project goals, scope, process,
schedule, and next steps.

Presentation

Next Steps

Attendees were encouraged to visit the activity stations after the presentation
to provide input and shared their ideas. See Attachment C for the meeting
presentation.
Following the presentation, participants were provided the opportunity to ask
questions or share comments. Below is a list of the questions and comments
expressed during the Q&A session of the presentation.
 What economic development benefits are going to result?
 A concern was expressed regarding the proposed WRA not being all
waterfront property. That there is no relationship to properties west of
NYS Route 144/River Road.
 A concern about the lack of water, sewer, and gas infrastructure within
the proposed WRA was raised. The Van Wies Point area was specifically
identified. This could result in future development within this area of the
proposed WRA.
Next steps for the project include:
 Summarize Public Input
 Schedule LWRAG Meeting #9
 Refine Proposed Land Uses
 Refine Proposed Projects and Recommendations

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
MJ Engineering and Land Surveying, P.C.
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cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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Attachment A: Sign-In Sheets

Attachment B: Draft Proposed Land Use Map

Waterfront Area Gateway
Gateway Commercial
Mixed Use

p
Proposed
Land Uses

Residential

April 2017

Priority Land Uses
9 Single Family Residential
9 Neighborhood

Priority Land Uses
9 Industrial
9 Commercial

Industrial

Activity Node
Waterfront Area Gateway

Rural Commercial
Mixed Use

Residential
Industrial
Rural Mixed Use

Low Density
Residential/
Open Space

Priority Land Uses
9 Agriculture
9 Single Family Residential
9 Small Business

Rural Mixed Use

Low Density Residential/
Open Space
Agricultural/Natural Resource
Priority Land Uses
9 Single Family Residential
9 Neighborhood
9 Open Space
9 Recreation

Commercial Mixed Use
Rural Commercial Mixed Use
Commercial Light Industrial
Mixed Use

Residential
Priority Land Uses
9 Single Family Residential
N i hb h d
9 Neighborhood

Activity Node
9 Future Bike/Pedestrian Crossing
9 Entrance to Henry Hudson Park
9 Henry Hudson Park Support Services
9 Cultural Area
(Historical Association)

Agricultural/
A
i lt
l/
Natural
Resources
Commercial Light
Industrial Mixed Use

Waterfront Area Gateway

Priority Land Uses
9 Agriculture
9 Conserved Lands
9 Single Family Residential

DRAFT

Attachment C: Public Workshop #2 Presentation

TOWN OF BETHLEHEM

LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE
& HENRY HUDSON PARK MASTER PLAN UPDATE
OPEN HOUSE/PUBLIC WORKSHOP #2
APRIL 25, 2017

AGENDA
1. Welcome / Introductions
2. LWRP Program Overview

3. Project Overview
4. Project Scope / Process
5. Schedule
6. Open House Stations
8. Next Steps

PROJECT TEAM

PROJECT TEAM
 Town of Bethlehem
 NYS Department of State (DOS)
 Local Waterfront Revitalization Advisory Group
(LWRAG)
 MJ Engineering / PLACE Alliance Consultant Team

LWRAG MEMBERS
LWRAG members include:
Name

Affiliation

Ann Morin

Glenmont Job Corps

Charlotte Buchanan

Van Wies Point Resident

David VanLuven

Town Board

Jeff Anzevino

Scenic Hudson

Joan Gavrilik

Friend of Bethlehem Parks and Recreation

Joann Dawson

Former Town Board Member

John Clarkson

Town Supervisor

John Sherman

Mohawk Hudson Land Conservancy

John Smolinsky

Planning Board Chairman

Lisa Evans

Waterfront Resident

Mark Poole

Innovative Surface Solutions

Maureen Cunningham

Hudson River Watershed Alliance/Town Resident

Nan Lanahan

Parks and Recreation

Nava Tabak

Scenic Hudson

Peter Thomas

Friends of the Rail Trail

Sam Messina

Former Town Supervisor

William Clancy

PSEG

LWRP PROGRAM
OVERVIEW

LWRP PROGRAM OVERVIEW
 Local Waterfront Revitalization
Program* (LWRP)
 Voluntary program established to
implement the NYS Waterfront
Revitalization of Coastal Area and
Inland Waterways Act and
participate in the NYS Coastal
Management Program
 Intended to guide the future of
waterfront communities regarding
land use, growth, economic
development, and environmental
conservation
* Department of State program identified in NYS Executive Law Article 42

LWRP PROGRAM BENEFITS
 Reflects Community Consensus
and Aligns with Local Plans and
Programs
 Provides Clear Direction for
Appropriate Future Development
 Step by Step Process for
Implementation
 Establishes Long-Term Partnerships

 Requires consistency review: Any
State/Federal permitting, funding
or direct actions must be
consistent with approved LWRP to
extent practicable

PROJECT OVERVIEW

PROJECT OVERVIEW
 Update to 2010 LWRP draft
 Community Engagement
 Result is a document including:
 Existing Conditions Evaluation
 Mapping
 Opportunities/Needs
Identification
 Projects/Recommendations
 Implementation Steps

PROJECT GOALS
1. Encourage New Economic

Activity
2. Improve Public Access
3. Increase Recreational Use of River

4. Protect and Restore Natural
Resources
5. Address Climate Change
6. Evaluate Water Level in Relation

to Development
7. Support Sustainability and
Resiliency

DRAFT WATERFRONT VISION
Bethlehem celebrates and promotes the unique and
diverse character of its historic 10-mile waterfront on
the Hudson River. Actions in this area are governed by
a Local Waterfront Revitalization Program -- the result
of bold planning -- which addresses promoting
sustainable economic growth, preserving the diverse
character and ecological resources of this area,
improving public awareness and access to the
waterfront, enhancing related public recreational
opportunities, and building long-term resiliency.

PROJECT STUDY AREA
 Proposed Waterfront
Revitalization Area (WRA)

 Approval of the LWRP by the
Secretary of State also means
that the proposed WRA will
become the new coastal area
boundary triggering the need for
consistency review

PROJECT STUDY AREA
 Bound by municipal boundaries
to north (Albany) and south
(Coeymans)
 Bound by Hudson River to east
 Bound by I-87 (NYS Thruway) to
west
 Includes Hudson River
tributaries, floodplains and key
roads providing opportunities to
connect to the waterfront
 Includes all land and water
uses of significant impact to the
waterfront
Interstate 87
(Thruway)

Wemple
Road

River Road
(Rte.144)

Henry Hudson
Park

Hudson
River

PROJECT SCOPE

PROJECT SCOPE
Scope Tasks:
6. Project Meeting

15. Public Meeting #3

7. Community Outreach

16. Federal-State Actions and
Programs

8. Define Boundary
9. Inventory and Analysis
10. Public Meeting #1
11. Coastal Policies

12. Proposed Uses and Projects
13. Public Meeting #2
14. Local Implementation
Techniques

17. Local Commitment
18. SEQRA Compliance
19. Draft LWRP
20. Final Public Hearing/Meeting
21. Final LWRP
22. Henry Hudson Master Plan
Update

Note: Tasks 1-5 are Town Administrative Tasks

SCHEDULE

ANTICIPATED SCHEDULE
Anticipated Task Schedule
Task #

Task

Completion Date

6

Project Meeting

June 2016*

7

Community Outreach Plan

June 2016

8

Define WRA Boundary

July 2016*

9

Inventory and Analysis

September 2016*

10

First Public Meeting

October 2016

11

Coastal Policies

January 2017*

12

Proposed Uses and Projects

March 2017*

13

Second Public Meeting

April 2017

14

Implementation Techniques

May 2017*

*Up to 10 LWRAG meetings are proposed during the process.

ANTICIPATED SCHEDULE
Task #

Task

Completion Date

15

Third Public Meeting

To Be Scheduled

16

Federal and State Actions and
Programs

Summer 2017

17

Local Commitment

Fall 2017

18

SEQRA Compliance

Summer 2017

19

Draft LWRP

Summer 2017 (60-day
review period)

20

Final Public Hearing/Meeting

Fall 2017*

21

Final LWRP Amendment

Fall/Winter 2017*

22

Henry Hudson Master Plan Update July 2017*

OPEN HOUSE STATIONS

OPEN HOUSE STATIONS
 Station 1: About The Project

 Station 2: New York State
Coastal Policies
 Station 3: Proposed Land Uses
 Station 4: Proposed Projects
and Recommendations
 Station 5: Henry Hudson Park
Master Plan Update

STATION 1 : ABOUT THE PROJECT
 Find out about the LWRP, understand why the Town of
Bethlehem is participating and learn what the outcome
will be.

STATION 2 : NYS COASTAL POLICIES
 Learn about the Coastal Management Program, as
administered by the New York State Department of
State (NYSDOS)
 This program provides a means for improving
coordination between each level of government (local,
state, and federal), in part by spelling out 44 policy
statements
 Agencies are required to take into account the
interrelationships that exist in the coastal area as a
whole and this is known as a consistency review.

STATION 3: PROPOSED LAND USES
 Proposed land uses identified by:

 2010 LWRP Proposed Land
Uses
 LWRP Vision Statement

 Project Goals
 Existing Conditions

 Inventory and Analysis
Mapping
 LWRAG and Public Input

STATION 3: PROPOSED LAND USES

STATION 4: PROPOSED PROJECTS AND
RECOMMENDATIONS

 Sets direction for the Town to
implement LWRP
 Identify partners/stakeholders
 Connect to:
 Coastal Policies
 Inventory and Analysis
Needs / Opportunities

STATION 4: PROPOSED PROJECTS AND
RECOMMENDATIONS
 Topic Areas:
 Zoning and Land Use
 Infrastructure
 Economic Development
 Resiliency
 Natural, Environmental Resources / Water Quality

 Historic, Cultural, Scenic Resources
 Open Space, Public Access, Recreation

STATION 5: HENRY HUDSON PARK MASTER PLAN
UPDATE

 Existing Conditions
 Walk and Talk Charrette

 Public Comment
 Advisory Group Input

STATION 5: HENRY HUDSON PARK MASTER PLAN
UPDATE
 Key Design Considerations
 Accommodate Existing Uses

 Accommodate users of all ages
and abilities
 Improve park functionality and
traffic/parking safety
 Shoreline stabilization
 Encourage recreation, physical
activity, and exploration of nature

 Maintain passive nature of Henry
Hudson Park
 Design resilience for flooding
conditions

NEXT STEPS

NEXT STEPS
 Summarize Public Input
 LWRAG Meeting #9
 Refine Proposed Land Uses
 Refine Proposed Projects
and Recommendations

 Public Workshop #3 – TBD

THANK YOU!
For more information visit:
http://www.townofbethlehem.org/746/
Local-Waterfront-Revitalization-Advisory
or email comments to:
LWRP@townofbethlehem.org

TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item

LWRP Update – Public Workshop #3
October 24, 2017, 6:00 pm - 8:00 pm
Town Hall, 445 Delaware Avenue, Delmar
See Attachment A

Discussion
On Tuesday, October 24, 2017, the Town of Bethlehem held the third public
workshop/open house for the Town of Bethlehem Local Waterfront
Revitalization Program (LWRP) Update and the Henry Hudson Park Master Plan
Update. The workshop was held from 6:00 pm to 8:00 pm at Town Hall at 445
Delaware Avenue. Approximately 20 residents, property owners, and other
stakeholders participated in the event (see Attachment A for sign-in sheets).

Overview

The public workshop included a series of activity stations that introduced the
project and gathered feedback on refined proposed projects/recommendations
as well as implementation techniques. A formal presentation outlining the
project and the intentions of the meeting was given.
Public Workshop/Open House: 6:00 pm – 8:00 pm
Formal Presentation: 6:30 pm – 7:00 pm
Activity Station 1: About the Project
This station provided information about the LWRP Update. The board displayed
at this station provided an overview of the program as well as its intended
purpose and outcome. Additionally, an aerial map of the proposed Waterfront
Revitalization Area (WRA) and a looping project presentation was provided.

Open House
Activity Stations

Activity Station 2: New York State Coastal Policies
This station provided information about the New York State’s State Coastal
Policies. The New York State Department of State (NYSDOS) administers the
Coastal Management Program. This program provides a means for improving
coordination between each level of government (local, state, federal), in part by
spelling out 44 coastal policy statements. This approach ensures that future
actions in the coastal area will not interfere with the State’s long-term
commitment to achieve the most beneficial use of coastal resources for society.
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Each of the 44 statements promotes the beneficial use of coastal resources,
prevents their impairment, or deals with major activities that substantially affect
numerous resources. In all cases, State agency actions are required to be
consistent with the approved Local Waterfront Revitalization Program (LWRP)
upon approval by the Secretary of State. The approval of the LWRP also means
that the proposed Waterfront Revitalization Area (WRA) will become the new
coastal area boundary, hence the need for consistency review. The 44 coastal
policy statements were listed on two presentation boards at this station for
review by meeting participants.
Activity Station 3: Proposed Projects and Recommendations
This station allowed meeting participants to review the refined projects and
share their input in a blank comment area.
Each proposed project and recommendation was categorized into one of the
following eight (8) topic areas in no particular order:
 Zoning and Land Use
 Infrastructure
 Natural and Environmental Resources and Water Quality
 Historic, Cultural, and Scenic Resources
 Open Space, Public Access, Recreation, and Tourism
 Economic Development
 Resiliency
 Waterfront Revitalization Partners
Similar to the proposed land uses, each proposed project and recommendation
was developed by taking into consideration the following resources:
 2010 LWRP Proposed Projects and Recommendations
 LWRP Vision Statement
 LWRP Project Goals
 LWRP Existing Conditions Inventory and Analysis
 Local Waterfront Revitalization Advisory Group (LWRAG) Comment
 Public Comment from previous public meetings
Activity Station 5: Henry Hudson Park Master Plan
This station allowed meeting participants to weigh in on the draft Henry Hudson
Park Master Plan update and the associated recommendations.
The following written comments were received regarding the proposed projects
and recommendations:
Economic Development
Station 3:
Proposed
Project: Continue to Support Growth of Existing Businesses and Industry in the
Projects/
Recommendations WRA:
Comments
• No Comments
Project: Conduct a Market Analysis Focused on the WRA:
• Good Step
2

Infrastructure
Project: Improve the NYS Route 144/River Road Corridor by Reducing Speed
Limits, Enhancing Pedestrian Crossings & Creating a Safer Environment for
Bicyclists:
 Very important
 144 bad for bicycles
 Great emphasis on bicycling
Project: Reduce Odors Eminating from the Wastewater Treatment Plant:
Probably most important
• Look for biological/green solutions that are being used elsewhere
Project: Conduct a Feasibility Study to Evaluation Expansion of Sewer and/or
Water Infrastructure to the Van Weis Point Neighborhood:
• Great idea to reed septic out of area
• Yes, Yes, Yes
• Needed for residents + environment
Natural and Environmental Resources and Water Quality
Project: Continue to Implement MS4 Stormwater Regulations & Expand Water
Quality Treatment Practices on Land Disturbance Less Than 1 Acre:
 No Comments
Project: Coordinate Existing Stream Buffer & Flood Zone Disturbance
Regulations:
• Do this town-wide
Project: Conduct A Green Infrastructure Evaluation to Determine Best areas to
Implement Green Infrastructure:
• Need to do this town-wide
Project: Design and Construct and Educational Kiosk Providing Information
about Invasive Species at Henry Hudson Park:
• Kiosk should include more info on Hudson River Protection, history, etc.
• Agree
Historic, Cultural, and Scenic Resources
Project: Develop a Heritage and Nature-Based Tourism Strategy Focused on the
Hudson River with Regional Partners and Neighboring Communities:
 Great idea
 Ditto
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Awesome. A Kayaking tour and access would be great.
A signed Blue Trail w/ Landings

Project: Develop a Scenic Overlay District Along Areas of Wimple, Weisheit and
Clapper Roads to Preserve and Improve Viewing Opportunities of the Taconic
Mountains:
• Great idea
Project: Create a Self Guided History Tour:
• I remember a Bethlehem Historical Society brochure that did this-very
informative.
• Like this one too
Open Space, Public Access, Recreation, and Tourism
Project: Develop a Riverfront Trail Along the Hudson River Connecting Key
Waterfront Destinations:
 A riverfront trail would be a game-changer
 Would be Awesome
Project: Implement the Bicycle and Pedestrian Improvements Along Wemple,
Weisheit and Clapper Roads to Improve Connections to the Waterfront Area:
• Definitely needed
• Safe bike routes connecting other parts of town to the river with a
restaurant on the Hudson
Project: Develop a Baker Farm Site Enhancement Plan to Identify Steps to
Improve Public Access and Connect to the Proposed Riverfront Trail:
• Exciting possibility
• Great resource for trails, etc.
Project: Complete and Implement the Town-Wide Open Space Plan:
• Very Important
Project: Develop a Multi-use Path Along NYS Route 144/River Road:
• Good for safety of bicyclists +walkers, few as they may now be
Project: Establish Gateways for the Waterfront Area (Provide Signage,
Landscaping, Informational Kiosks, Etc.):
• Good idea
Project: Implement Henry Hudson Park Master Plan (Multiple Projects):
• Must do
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Resiliency
Project: Create Educational Brochures for Waterfront Businesses and Property
Owners to Build Resiliency:
• No Comments
Project: Create a ‘Building Community Resiliency Plan:
 TNC and Hudson River Watershed Alliance are doing DOS- Community
resilience building workshops- FYI
 Coordinate other projects w/ resiliency considerations
Project: Apply to FEMA’S Community Rating System Program Under the National
Flood Insurance Program:
• Important as climate is changing
Zoning and Land Use
Project: Project: Develop Design Guidelines For Rural Roadways (Such as Clapper
and Weisheit Roads):
 Yes, need to keep rural nature
 This would be a concrete tool for the town
Waterfront Revitalization Partners
Project: Encourage Regional Entities to Conduct and Annual or Bi-Annual
Riverfront Community Roundtable to Discuss Similar and Shared
Issues/Opportunities:
 Get the Hudson River Watershed Alliance to help
 Makes a lot of sense
 Great opportunities for all regional committees/towns, etc, if we work
together achieve common goals at lower costs + better results
A formal presentation followed by Q&A took place midway through the open
house.

Presentation

The presentation included a welcome introduction by John Clarkson, Town
Supervisor. Project Manager, Jaclyn Hakes from MJ Engineering and Land
Surveying, P.C. (MJ) introduced the advisory committee and project team. Ms.
Hakes led an overview of the LWRP program, project goals, scope, process,
schedule, and next steps. Town Planning Director, Rob Leslie, lead an overview
of the proposed projects and proposed implementation techniques.
Attendees were encouraged to visit the activity stations after the presentation
to provide input and shared their ideas. See Attachment B for the meeting
presentation.
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Following the presentation, participants were provided the opportunity to ask
questions.
In addition to gathering input via maps and station boards, meeting participants
had the opportunity to provide input on written comment cards. The following
written comments were received:
Comment Card
Comments

Next Steps



Great job! I'd like to see exploration of a bike path leading to a
restaurant on the Hudson. Another suggestion is a small ferry in the
summer taking propel from Henry Hudson Park across the Hudson to
Castleton/Schodack. Thanks!

Next steps for the project include:
 Summarize Public Input
 Schedule LWRAG Meeting #11
 Refine Proposed Projects and Recommendations
 Refine implementation techniques
 Submit Draft LWRP to NYSDOS for review
 Public Workshop #4 - date to be determined

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Jaclyn Hakes
MJ Engineering and Land Surveying, P.C.
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Stakeholder Waterfront Boat Tour
June 20, 2016 2:00-5:00 pm
Dutch Apple Cruises, Albany NY
See Attached

T

Purpose:
Date and Time:
Location:
Attendees:

Agenda
Item

While traveling from the Port of Albany to the Port of Coeymans on
the Hudson River, stakeholders were briefed on waterfront locations
by a member of the Dutch Apple Cruise staff as well as stakeholders
with businesses or other assets found along the waterfront. These
stakeholders included the Port of Albany, Innovative Solutions,
Public Service Enterprise Group (PSE&G), the Town of Bethlehem
Historian, and the Port of Coeymans. Please note that the Port of
Coeymans is outside of the waterfront revitalization area.
On the return trip, traveling from the Port of Coeymans to the Port
of Albany on the Hudson River, stakeholders were able to take part
in a facilitated discussion with project team members. The
discussions that took place included identifying issues and
opportunities along the waterfront boundary.

Action
N/A

N/A

D

Waterfront
Tour

The stakeholder waterfront boat tour began with a welcome and
brief introduction of the project. The waterfront boat tour event
was outlined.
The tour began at the Port of Albany and ended at the Port of
Coeymans.

R

Welcome and
Introduction

AF

Discussion

Discussion of
Issues and
Issues identified by stakeholders are listed below:
Opportunities
 Permits and regulations for water usage and/or
consumption will need to be obtained
 Determining the boundary of the river bed
 Need to maintain bucolic/residential nature
 Awareness/accessibility of the Hudson River
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T



Shoreline erosion at Henry Hudson Park
Understanding the role of land use/zoning with respect to
where limitations or opportunities exist
Identifying or understanding locations of undeveloped
properties
Providing support and collaboration with Hudson River notfor-profits
Performing responsible land use planning so as to maintain
existing community culture
Understanding who is in charge of shoreline management
and maintenance – including whether this role is public or
private
Addressing sea level rise and resiliency along the waterfront
boundary
Being able to zone for businesses, including riverfront
restaurants in order to increase economic opportunity
Understanding if and how the Hudson River affects the
Mohawk River and vice versa
Acknowledging the Hudson River as an asset, specifically the
ability to have river access
Determining a way to promote use of Hudson River, town
parks, and the Town itself
Understanding the erosion caused by oil shipping companies
Understanding the power and role of the Port of Albany in
comparison to other local industry
Historic preservation at the Island Creek site

AF




D

Opportunities identified by stakeholders are listed below:
 Find ways to physically engage the river, including kayaking,
canoeing, and/or activities for users with limited mobility
 Highlight key views of the Hudson River
 Host concerts in Henry Hudson Park
 Create a venue or amphitheater location
 Highlight existing amenities and adding to the diversity of
amenities in Henry Hudson Park
 Overall programming of the Henry Hudson Park to attract
more people
 Incorporating boat storage as a way to increase activity at
waterfront access points or nearby locations
 The ability to highlight cultural resources along the Hudson
River and enhance and extend them
 Work with Scenic Hudson to maximize utilization of land at
the southern portion of the study area in order to increase
both passive and active recreational activities in order to
connect more communities
 The ability to connect Henry Hudson Park to Moh-He-ConNuck Nature Preserve
 Making Henry Hudson Park more resilient, while trying to
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T



accommodate both active and passive recreational uses
Implementing a tree program to replace maturing trees and
planning ahead for trees reaching the end of their lifecycle
Potentially having the federal government deed land
associated with the Job Corps property in order to link the
Henry Hudson Park
Find ways to link existing trails to Henry Hudson Park some
great trails exist on private property
Pinpoint locations to naturalize the shoreline
Protect the Moh-He-Con-Nuck Nature Preserve marshlands
Include nature or educational trailhead at Henry Hudson
Park
Improve bicycle usage of route 144 with better roadway
and/or shoulder maintenance and by lowering the speed
limit
Bring in restaurants to overlook the river
Improve signage at entry of Henry Hudson Park
Encourage continuous Hudson River trail and/or multi-use
trails

The project team had a chance to sit with the Town of Bethlehem
Historian to review the preliminary study area maps. The maps were
marked with locations of historic residences, buildings, structures,
and cemeteries, many of which were located near the shoreline.

R

Many of the historic properties identified are located within the
Central Waterfront District, with few located within the Northern
Waterfront District of the preliminary study area.

D

A few historic properties were also noted in the Southern
Waterfront District. The Town Historian identified that there is a
Town-wide survey of historic resources available. This survey was
completed in 1996.

Next Steps

MJ to provide a summary of the boat tour to the Town.

Town to
provide MJ
with survey of
historic
resources.
N/A

This summary conveys our understanding of the items discussed during the boat tour. Please forward
any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
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cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File

D

R

AF

T

For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda
Item
Welcome

Kick-Off Meeting (LWRAG Meeting #1)
June 14, 2016 3:30-5:30 pm
Town Hall, Room 101, 445 Delaware Avenue
See Attached

Discussion
Mr. Leslie provided a short project introduction and
thanked those in attendance for being a part of the
project’s Local Waterfront Revitalization Advisory Group
(LWRAG).
Ms. Hakes introduced the project team, MJ Engineering
and Land Surveying (MJ) and Place Alliance. The project
team will assist the Town to complete the Local
Waterfront Revitalization Program (LWRP) in accordance
with New York State Department of State (NYS DOS)
requirements.

Action

N/A

Each LWRAG member was asked to share biggest
issue/concern for the study area and biggest/best
opportunity for the study area.
Introductions,
Issues, and
In no particular order, the following is a list of
Opportunities issues/concerns identified:
 Need to make a good impression
 Deteriorating shoreline creating dangerous
situations
 Ability to connect with neighboring/regional
communities
 Accessing the Hudson River and connecting the
rest of the Town to Hudson River
 Most residents have a closer connection with the
Thruway
 Flooding not only associated with sea level rise,

N/A
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but storm surge
Improve ability to implement the LWRP, so the
document is not shelved
Climate change impacts including sea level rise
There are 10 miles of riverfront property along the
project area – potential for a number of threats
The need for smart growth within the study area
Not only local, but also a state and federal
document
Recognition by others of the immense
opportunities within this study before the Town
pursues opportunities
Town is currently vulnerable to unwanted
development
Long term planning that protects the Hudson River
Awareness of Hudson River as an asset
Lack of implementation due to political or fiscal
reasons

In no particular order, the following is a list of biggest/best
opportunities identified:
 Ability to create a physically attractive place
 Updating the Henry Hudson Park Master Plan to
help make the park a more attractive place
 Great opportunity to connect with other local
communities
 Ability to develop an integrated plan
 10 miles of waterfront is the greatest asset
 Ability to develop a plan that can be implemented
 People resources within the LWRAG is a great
opportunity
 The update is a significant opportunity for the
Town and LWRAG
 Opportunity to propose concrete projects and not
only recommendations
 Opportunity to protect the Hudson River
 Ability to be consistent with issues identified in
the comprehensive plan
 Ability to continue to encourage mixed use
 Ability to identify more recreational and housing
opportunities
 Ability to identify more bicycling opportunities
Ms. Hakes noted that she was involved with the
development of the Town’s current Comprehensive Plan
and that it is great to see that the Town is utilizing the
document and moving forward proactively.
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The project team feels strongly about action-oriented
planning and planning that is reality based.
The meeting agenda was introduced. It was noted that
Scenic Hudson will be providing information to the project
team regarding the resiliency component of the LWRP
update. Scenic Hudson involvement is volunteered.
The LWRP is administered by the New York State
Department of State (NYS DOT) per NYS Executive Law
Article 42. This program is intended to guide the future of
waterfront communities, while promoting balance of
natural resource preservation, population growth and
economic development.
The program has been developed in a way that strongly
reflects community consensus, while aligning local plans
and programs. It also allows communities to establish
clear direction for appropriate future development and a
step-by-step process for implementation. The LWRP is also
supported by long term partnerships.
LWRP
Program
Overview

Project
Overview

A discussion about implementation funding took place.
The LWRP update will include a list of recommended
technical resources and funding resources. The Town will
be responsible for seeking funding to implement projects
proposed within the document. It was noted that most
projects will likely need to go through the Regional
Economic Development Council’s (REDC) Consolidated
Funding Application process for funding. Therefore, it is
important to be strategic about which projects are
recommended in order to obtain funding for
implementation.
It was noted that the recommended projects will likely
range from substantial to lower cost projects that may be
completed in house by Town staff, as appropriate. The
Town will become more competitive for funding by having
an adopted LWRP plan.
The project will include updating the existing 2010 LWRP
document over a proposed 14-15 month process. The
timing of the project may become dependent on state
review periods. The project team is committed to keeping
the project moving forward.

N/A

N/A

The project team will create a community outreach and
engagement plan, evaluate existing conditions, identify
opportunities, and work with the community to develop
recommendations and strategies.
3

As a result of this project several goals are expected to be
addressed. These goals include encouraging new
economic activity, improving public access, increasing
recreational use of the river, protecting and restoring
natural resources, addressing climate change, evaluating
water level in relation to development, and supporting
sustainability and resiliency. The project team noted that
having a wide range of goals requires significant balance.
The LWRAG discussed the meaning of public access,
noting that perhaps there is one road that becomes the
gateway to the Hudson River. In addition, Scenic Hudson
encouraged the LWRAG to think about access in many
ways, including along the Hudson River, to the river, visual
access and appearance of the community from the river.
The project scope and process were reviewed. Tasks 1
through 5 are administrative tasks being handled by the
Town.
Task 6: Project Meeting/Kick-Off
Task 6 includes a meeting with the Town and LWRAG to
provide an overview of the project, roles and
responsibilities, the preliminary delineation of the
waterfront revitalization area, and next steps.
Task 7: Community Outreach
Task 7 includes the preparation of a community outreach
method and process, identifying key players, and the
visioning process.
Project Scope
and Process

Task 8: Define Boundary
Task 8 includes potentially amending the study area
boundary, providing narrative updates, creating revised
map(s), and providing an explanation for inclusion of
potential new areas.
It was noted that the study area identified in the 2010
document extends beyond the state coastal boundary.
NYS DOS is to review projects for consistency within the
state coastal boundary. The project team noted that the
LWRP process, beyond the study area, will look at
connections and projects that support revitalization of the
study area.
Task 9: Inventory and Analysis
Task 9 includes an inventory and analysis of the natural
and built environment, issues, opportunities, and
constraints, resource protection, assessment of potential
4

risks, consideration of local and regional plans, and
mapping.
It was noted that the New York State Department of
Environmental Conservation (NYS DEC) and the Hudson
River Estuary are completing a natural resource inventory.
This information will be shared with the Town and the
project team. Scenic Hudson noted that the deadline for
this project may be extended, as surveys are dependent
on the spring season.

Scenic Hudson to
communicate timeline to
MJ and Town, as
information becomes
available.

It was noted that the LWRAG may want to consider
extending the waterfront boundary just west of the
Thruway to provide more input on the pilgrim pipeline
project.
Task 10: Public Meeting #1
Task 10 includes holding a public meeting to gather initial
input about the waterfront.
Task 11: Policy Updates
Task 11 includes updating and refining the applicable state
waterfront policies, including specific local standards,
explaining proposed land and water uses, and determining
additional policies.
A discussion took place about which set of policies should
be utilized. A discussion will occur between the project
team, the Town, and NYS DOS about approach after the
committee meeting.

MJ/Town/NYSDOS to
schedule a call to discuss
which policy approach to
use for this project.

A discussion took place about whether or not the policies
covered homeland security issues. The project team
explained that the policies are more aligned with
protecting economic development, the built environment,
and the natural environment.
Task 12: Proposed Uses and Projects
Task 12 includes the proposal of proposed land uses,
water uses, and projects. Mapping will accompany these
proposed uses and projects.
Task: 13: Public Meeting #2
Task 13 includes a presentation of issues and
opportunities, a discussion of proposed land and water
uses and proposed projects, and public input.
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Task: 14: Local Implementation Techniques
Task 14 includes a review of existing local laws and
regulations, providing recommended local laws and
regulations, describing a local management structure for
review of proposed projects, describing necessary public
and private sector actions, and describing financial
resource requirements.
Task: 15: Public Meeting #3
Task 15 includes a presentation of the Draft LWRP, a
presentation of proposed laws, and public input.
Task 16: Federal-State Actions and Programs
Task 16 includes reviewing a list of federal and state
agency actions and programs, and determining actions
necessary for LWRP implementation.
Task 17: Local Commitment and Consultation
Task 17 includes public consultation efforts, creating a
local committee to oversee LWRP preparation, and
providing roles for any other necessary municipal
agencies.
Task 18: SEQRA Compliance
Task 18 includes completing a Full Environmental
Assessment Form (FEAF) and completing the
determination of significance (determining positive
declaration or negative declaration). If a positive
declaration is issued, the preparation of a Draft
Environmental Impact Statement (DGEIS) may be needed.
Task 19: Draft LWRP
Task 19 includes preparation of a preliminary Draft LWRP
document, harbor management elements, DGEIS (if
applicable), NYS DOS Departmental Review, re-submission
to NYS DOS.
A discussion took place regarding the harbor management
elements component of this task. NYS DOS stated that
harbor management elements have to do with water uses.
The project team noted that the document will address
how the land uses and water uses relate.
A discussion took place about NYS DOS’s involvement
throughout the project. NYS DOS will be involved
throughout the entire process in order to avoid issues
prior to submission of the Draft for review.
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Task 20: Final Public Hearing/Meeting (Public Meeting #4)
Task 20 includes a public hearing/meeting on the Draft
LWRP and the identification of document changes.
Task 21: Final LWRP Amendment
Task 21 includes determining a schedule of adoption and
producing the final LWRP reflecting comments received.
Task 22: Henry Hudson Park Master Plan Update
Task 22 includes updating the existing Henry Hudson
Master Plan, providing recommendations for addressing
issues, determining project prioritization, financing
strategies, and implementation strategies. Project team
member, Place Alliance, will be the task lead for the
Master Plan Update.
It was noted that Place Alliance has a significant amount
of experience with master planning for recreational
spaces. Also, public meetings may include specific
discussions regarding Henry Hudson Park.
A review of the project schedule took place. The schedule
outlines anticipated monthly deliverables for each task.
LWRAG meetings will take place throughout this project
process. Up to 10 LWRAG meetings are proposed.

Schedule

Preliminary
Delineation
of the
Waterfront
Revitalization
Area

A discussion took place regarding the timing of NYS DOS
review. It was stated that review of the Draft LWRP may
take additional time to allow for state agencies and
federal agencies the opportunity to review the document.
This process also includes having the document reviewed
by the consistency department to make sure that the
document is aligned with coastal management and state
policies. Therefore, it was noted that the project schedule
can be modified as needed.
The current boundary area is bound by I-87 to the west,
the Hudson River to the east, the City of Albany to the
North, and the Town of Coeymans to the South. The
LWRAG is encouraged to think about the current study
area boundary. This will be the focus of the next LWRAG
meeting.
An inquiry about obtaining mapping for LWRAG members
was made.

N/A

MJ to provide the Town
with the Draft Waterfront
Districts Map.
Town to print 11x17 maps
for LWRAG member pick
up.

The Town noted that LWRAG member Peter Thomas could
not be present at the meeting, but had a suggestion about
the current boundary. Mr. Thomas recommended
extending the boundary to the Normanskill at the Rail
7

Trail. It was noted that projects could be recommended
connecting the Hudson River to the Rail Trail without
extending the study area boundary.
Next steps include the following:





Next Steps

Stakeholder Boat Tour on June 20, 2016, 2:00 –
5:00 PM.
Initiation of the Community Outreach Plan
(Task 7)
Provide revised Attachment A to the Town and
LWRAG
Develop meeting summary
Scheduling the next LWRAG meeting

Scenic Hudson distributed the Revitalizing Hudson
Riverfronts publication during the meeting for reference
and also noted that it is available online on their website.

MJ to begin draft
Community Outreach
Plan (Task 7).
MJ to provide revised
Attachment A (to include
corrected task table).
MJ to develop LWRAG
Meeting #1 meeting
summary.

The Town may also provide live webcasts for public
meetings on the Town website.
The project team noted that project documents will be
made available on the project website (link below). Should
LWRAG members be unavailable for future meetings, this
will aid in keeping the LWRAG up to date.
This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner

cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File

For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item
Welcome

Progress
Update

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #2
August 10, 2016 3:30-5:30 pm
Town Hall, Room 101, 445 Delaware Avenue
See Attached

Discussion

Action

Mr. Leslie provided a short meeting introduction,
stating that the purpose of the meeting was to review
N/A
the community outreach plan and delineate the
waterfront revitalization area.
A progress update was provided, by the Project Team,
including all that has taken place since the first Local
Waterfront Revitalization Advisory Group (LWRAG)
meeting.
A boat tour took place on June 20, 2016, allowing
stakeholders the opportunity to learn about and
express issues and opportunities as they apply to the
waterfront and project. The LWRAG then shared their
thoughts about the boat tour experience. It was noted
that the boat tour was a great way to include both
residents and business owners in a common discussion, N/A
allowing them to exchange a broader knowledge of the
Hudson River waterfront. It was also stated that it was
interesting to learn about the activity taking place near
the Port of Coeymans regarding the Tappan Zee Bridge
work.
It was noted that it was beneficial for the Port of Albany
and the Port of Coeymans to share the work that each
facility is involved with. This awareness may ultimately
allow conversations to take place that otherwise would
not have occurred.

1

There will be other opportunities, such as public
meetings, where stakeholders can meet with the Town
and the Project Team throughout the project.
It was noted that there is currently a permit for
anchorage in the Hudson River being reviewed by the
US Coast Guard. It is believed this is outside the study
area. It will be critical to understand how these actions
may interact with proposed and future water uses. Ms.
Hakes indicated that this is of importance of the local,
state, and federal consistency reviews and that the
Project Team will keep this on their radar.
The Project Team has initiated the inventory and
analysis component of the Local Waterfront
Revitalization Program (LWRP) update. The team has
begun examining existing documents created for and by
the Town as they relate to the waterfront in order to
understand existing conditions and opportunities that
have previously been outlined.
The community outreach process and plan will be
available on the project website. This document
provides an opportunity to gather information from
members of the public and stakeholders about the
study area. Input received is critical to making informed
decisions regarding the study area.

Review of the
Community
Outreach
Process and
Plan/Discussio
n for the First
Public
Meeting
Format

LWRAG members to
review the Community
Outreach Process and
Plan. LWRAG to send any
comments to the Town.
The Town will forward to
MJ to revise the
The community outreach process and plan has been document.
developed to establish a communication channel
between the public, the Town, the LWRAG, applicable
regulatory agencies, and the Project Team throughout
the LWRP update. This process and plan aims to achieve
this communication channel by sharing information
with the public regarding the planning process, and by
providing occasions for the public to provide input
regarding potential issues, concerns, and opportunities.
The LWRAG is encouraged to review the document and
send all comments to the Town to be passed to MJ for
addressing.
Section 1 is the introduction. The introduction section
provides project background information, identifies the
project team, and explains the purpose of the
community outreach process and plan.
Section 2 includes a description about the waterfront
revitalization study area. Please note that this section
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will be modified to reflect the discussion that took place
at the meeting.
Section 3 lists the scope of work tasks and provides a
brief summary of the LWRP program and the New York
State Department of State (NYSDOS) review process
criteria.
Section 4 discusses community participation through a
variety of methods. Components of stakeholder
outreach include public meetings/workshops, digital
outreach, public notice procedures, and informational
repositories. The public meetings/workshops section
includes four (4) potential public meeting/workshop
formats. The Project Team will work with the Town and
the LWRAG to identify an appropriate meeting location
and format. Meeting participants will have the
opportunity to weigh in about issues and opportunities
identified, proposed land uses and water uses, and the
draft LWRP policies, the proposed laws that will support
the implementation of these policies. Additionally, the
public will have the opportunity to weigh in on the
Henry Hudson Park Master Plan update throughout
each public meeting. Digital outreach has been enabled
through the use of the project website and social media
outlets through the Town.
It was noted that it will be important to connect with
neighboring communities in order to learn about and
understand their business activities. Additionally, by
connecting with neighboring communities the Project
Team has the ability to share information they have
learned.

The Town to continue
reaching out to and
meeting with neighboring
communities and
stakeholders about the
LWRP update.

A discussion took place about the consistency review
process. It was stated that there are three (3) required
levels of review. The levels of review are local, state,
and federal.
It was stated that the Henry Hudson Park Master Plan
update should not only focus on the Park itself, but its
other features such as access to the waterfront and
access to a pavilion space.
The intent of the public meetings/workshops is to draw
public input and gain a broader perspective about the
project study area. It was noted that it would be
beneficial to prompt community participants prior to

MJ to work with the Town
to create several
prompting questions and
public meeting/workshop
promotional materials.
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their meeting attendance in order to generate their
own thoughts and feelings about what it being
presented. The Project Team and the Town can work
together to brainstorm potential prompting questions
or “hooks” for the public meetings/workshops.
Suggestions included providing the public with a best
management practices, or having vignettes.
The idea of providing project information at the local
farmers market prior to the first public
meeting/workshop was also discussed. This would
provide an additional listening opportunity for both
community members and LWRAG members. In
addition, handouts or flyers could be distributed. The
LWRAG is supportive of this.

MJ to work with the Town
to develop other creative
ideas for public meetings
and workshop events.

Outreach to community committees was identified as
an additional method to reach a broader audience that
can provide thoughts on the LWRP project. Committees
such as the Bike and Pedestrian Mapping Committee
and the Delaware Avenue Improvement Group were
suggested. This could also help reach both long-time
and newer residents. Other community participation
may come from outreach to sports-related
organizations, such as the Mohawk-Hudson Cycling
Club, the Albany Running Exchange, and the Kayaking
Club.

MJ to work with the Town
to organize timing for the
walk and talk/lunch at
Henry Hudson Park and
solidify any outstanding
scheduling and organizing.

The format for the first public meeting was also
discussed. The Project Team worked with the Town to
come up with a suggested format. The public meeting is
supposed to take place on Wednesday, October 19th at
the Bethlehem Historical Society’s historic school house
on River Road and will be an open house-style format.

The Town to check on
reserving a table at the
Farmers Market for
Saturday 10/8 and 10/15.

The Project Team also suggested that a “walk and talk”
about Henry Hudson Park occur concurrent to the open
house to allow community members the chance to
identify ideas about the park and communicate them to
the Project Team. Information collected specific to
Henry Hudson Park, could then be incorporated into
hand drawn concept plans for showcasing later in the
day. A formal presentation summarizing all that is
learned throughout the day is suggested at the close of
the open house.

MJ will formalize and draft
meeting materials and
announcements per the
conversation at this
LWRAG meeting for the
Town, NYS DOS, and the
LWRAG to review.
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First Public Meeting Feedback
The LWRAG provided helpful insight regarding the
meeting layout.


The LWRAG liked the location choice for the
meeting, stating that it is located within the
study area and could capture community
members driving by the school house.



It was noted that the timing of the walk and
talk through Henry Hudson Park will be
important. Suggestions included an earlier
morning time or during lunch time.



The Town, Project Team, and LWRAG members
agreed that distributing information about the
first public meeting/workshop at the local
farmers’ market would be very beneficial. The
Town will inquire with the farmers’ market
about this.



There should definitely be a formal
presentation to take place no earlier than
6:30PM. This presentation would include input
and ideas received throughout the open house
event.

Specifics and final format for the first public meeting
will be confirmed. Meeting notices and outreach will
occur closer to the meeting date (10/19/16).
LWRAG General Public Outreach Input


It was noted, as the project continues, to move
the meeting/workshop location around the
Town to community venues such as the
firehouse and the high school.



Another way to distribute information may be
through the local school districts.



Bethlehem is a unique Hudson River town. The
meetings/workshop should therefore be a
celebration of the Town’s connection to the
waterfront.
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At the meeting there will be kid’s corner,
allowing children to participate and draw their
ideas for the community.



Another suggestion made included providing
transportation from Town Hall to the meeting
venue to increase participation.
The delineation of the project’s waterfront
revitalization study area is important because this
becomes the area of study for the LWRP update. If the
boundary is modified as part of this process and the
LWRP is approved, the boundary is then formally
modified and becomes the new coastal boundary. State
permitting, funding, and direct actions must be
consistent, to the maximum extent practicable, with an
approved LWRP. Within the federally defined coastal
area, federal agency activities are also required to be
consistent with an approved LWRP.

MJ to adjust the 2016
proposed waterfront
revitalization study area
map to make the
boundary line more
visible.

There are four (4) criteria to consider for revising the
coastal boundary:

Delineation of
the
Waterfront
Revitalization
Study Area

1. It should include land uses that affect or are
affected
by
waterfront
issues
and
opportunities.
2. It should include natural and cultural resources
with a physical, social, visual or economic
relationship to the waterfront.
3. It should include areas necessary for the
achievement of policies in the LWRP.
4. It should follow recognizable natural or cultural
features, such as streets or railroads.
Three maps were created by the Project Team
illustrating the existing coastal boundary, the 2010
proposed coastal boundary, and the 2016 proposed
coastal boundary. The 2010 proposed coastal boundary
extended just east of I-87, not including I-87. The 2016
proposed coastal boundary extends just west of I-87,
including I-87.
A question arose regarding the impact of the coastal
boundary on private property owners. If a private
property owner were to undertake an action within the
LWRP boundary, they would be subject to all local laws
and regulations (as they are currently). If the LWRP is
adopted, it may become necessary for the property
owner to complete the consistency form. This would be
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dependent on the type of action. Overall, the intent of
the LWRP is not to be cumbersome for private property
owners, but to protect the waterfront and Town vision
for the waterfront.
The delineation of the waterfront revitalization study
area will be accompanied by a justification for its
selection. The LWRAG agreed that this justification
should include information related to environmental
features (natural and physical) and comprehensive plan
consistency in order to aid in the protection of the
waterfront and the adjacent properties.
The LWRAG offered insight and suggestions as to why
the 2016 proposed boundary would be appropriate.
Insights discussed include expanding access to the
riverfront, potential growth within the Town, the
thruway is a natural boundary line, there is minimal
splitting of parcels, and there is the ability to implement
stormwater management practices.
The 2016 proposed boundary was agreed on as being
the selected waterfront revitalization study area in
which the LWRP update will proceed with. There were a
variety of elements contributing to this selection, as
noted in the previous paragraph. Additionally, the
LWRAG will also be providing additional thoughts on
boundary justification.

Next Steps

LWRAG to send the Town
the components to be
included within the
justification.

MJ to continue working on
the Inventory and Analysis
(Task 9) now that the
2016 proposed waterfront
revitalization area has
been confirmed by the
The next LWRAG meeting will take place prior to the LWRAG.
first public meeting/workshop in late September or
early October. It will include a presentation of findings MJ to work with Town to
for the inventory and analysis and a discussion of Henry prepare the materials for
Hudson park. The LWRAG should be prepared to discuss the first public meeting.
areas of focus for the Henry Hudson Park Master Plan
update.
MJ to develop LWRAG
Meeting #2 summary.

Town to utilize a doodle
poll to schedule the next
LWRAG meeting.
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This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner

cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item
Welcome

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #3
October 3, 2016 3:00-5:00 pm
Town Hall, Room 101, 445 Delaware Avenue
See Attached

Discussion

Action

Ms. Hakes (MJ) provided a short meeting introduction and
N/A
reviewed the meeting agenda.
Mr. Leslie (Town) and Ms. Staubach (Town) provided a summary
of recent events and activities occurring within or that may have
the potential to impact the waterfront area. More detailed
information can be found in the attached powerpoint
presentation.

Port of Albany Expansion
The Port of Albany has reached a tentative agreement to
purchase 80 acres of land in the Town of Bethlehem. The Port
would purchase the land for $9.3 million and anticipates investing
another $25 million to get the property ready for tenants.
Expansion of the Port is supported by the Capital 20.20 Upstate
Recent
Revitalization Initiative Plan as well as the Regional Freight and
Events/Activities Goods Movement Plan. The Port applied for CFA funding to offset
purchase and development costs.
Supporting this expansion is the identification of the Beacon
Harbor property as an underutilized economic asset by the Town
of Bethlehem’s Economic Development Strategy. The draft local
waterfront revitalization program (LWRP) identifies the land for
industrial uses.
The Port is currently in an eight (8) month due diligence period
and is reviewing responses to a Request for Proposals (RFP) for
site evaluation, feasibility and master planning services. The
selected consultant will be responsible for the completion of a
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Generic Environmental Impact Station (GEIS). The GEIS will
address transportation/traffic, wetlands, coastal consistency, etc.
If expansion were to occur at the Beacon Harbor Site, land and
port owned buildings would be tax exempt, but privately owned
buildings would be fully taxable.
Below is a sample comparison using a current assessment:
Current Assessment: $2,750,000
Town/County Taxes: $20,080.61
School Taxes: $60,156.58
Total: $80,247.19
Assessment of 1 Privately Owned Warehouse
(100K SF): $5,000,000
Town/County Taxes: $36,845
School Taxes: $104,400
Total: $141,245

MJ to confirm
with DOS the
coastal
It was noted that the actions taking place by the Port of Albany consistency
are aligned with current zoning and initiatives by the Upstate requirements
Revitalization Initiative (URI) for the Port of Albany. Additionally, for a public
this expansion aligns with the Town’s Economic Development authority (i.e.
Strategy.
the Port of
Albany)
A question was raised by the LWRAG regarding the applicability of
the coastal consistency requirements of an LWRP for a public
authority, such as the Port of Albany.
Hudson River Anchorage/Barge Sites
This item was raised as a concern at LWRAG Meeting #2. The
Town followed up on the issue and found the following.
Due to Federal travel restrictions placed on commercial vessels
and the tidal nature of the Hudson River, large commercial
vessels are often unable to travel north to Albany.
The lack of designated anchorage sites have caused vessels to
anchor outside of designated areas in the Lower Hudson Valley
resulting in complaints from residents of these communities.
The Maritime Association, Port of NY/NJ Tug and Barge
Committee, Hudson River Port Pilots Association and the
American Waterways Operators made a formal request to the US
Coast Guard for the creation of additional anchorage sites.
As a result, the Coast Guard is proposing the creation of 10 new
anchorage sites between Kingston and Yonkers. The 10 proposed
anchorage sites would provide 40 berths or parking spaces, for
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commercial vessels up to 600 feet long. Each berth will allow for a
swing radius of 1,200 feet with one (1) location offering a radius
of 1,800 feet. The width of the Hudson River at these sites ranges
from 2,800 to 11,000 feet across. The width of the Hudson River
in Bethlehem is approximately 1,200 feet across. Based on the
available information, there is not anticipated threat of additional
anchorage sites being located in the Bethlehem/Albany area of
the River.
It was noted that the comment period for this project has been
extended an additional 90 days. Also, while there may not be
direct impacts on the Town, those on the LWRAG may wish to
submit comments and/or have the Coast Guard set up a meeting
to discuss.
A concern was raised about the potential impact of increased
barge traffic on the Hudson and the increased deterioration of
the shoreline. A discussion took place about the importance of
balancing environmental protection needs with barge access to
support industry dependent on the water access.
Bethlehem Conservation Easement Exemption
This exemption offers property owners a reduction in property
taxes in exchange for a commitment to preserve undeveloped
land, at a minimum of five (5) acres, through a Conservation
Easement Agreement. This provides a vital tool to conserve open
space and maintain the character of our Town by providing
financial incentive and assistance to landowners willing to
conserve their land.
In 2009, the NYS legislature added Section 491 to the NYS Real
Property Tax Law, allowing this new exemption, but only for the
towns of Orchard Park and Elma in Erie County. In 2014, under
legislation sponsored by Senator Breslin and Assemblywoman
Fahy, the NYS Legislature authorized the Town of Bethlehem to
offer a conservation easement exemption under Section 491. The
Town Board adopted Local Law #2 on August 27, 2014,
establishing the exemption that applies to Town and Special
District taxes. State Law (Section 491) provides that school
districts and the County must opt in to the exemption for it to
affect their taxable values.
On September 7, 2016, the Town of Bethlehem Central School
District Board of Education voted to opt-in to the Conservation
Easement Program. Participating properties will now receive an
exemption on Town and School Taxes.
The following list identifies the percentage of exemption based
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on the conservation easement agreement commitment:
 15-29 years = 50%
 30-49 years = 75%
 50-75 years = 85%
 Perpetual = 90%
Pilgrim Pipeline
As co-lead agencies, the New York State Department of
Environmental Conservation (NYSDEC) and the New York State
Thruway Authority (NYSTA) have determined that the Pilgrim
Pipeline project may have a significant impact on the
environment and that a Draft Environmental Impact Statement
(DGEIS) will be prepared. The proposed action includes the
construction of two (2) new, buried parallel pipelines from Albany
to Linden, New Jersey. The pipeline would traverse the counties
of Albany, Rensselaer, Greene, Ulster, Orange, and Rockland. One
(1) pipeline would carry crude oil southbound from Albany and
one (1) pipeline would carry refined petroleum products
(gasoline, diesel, heating oil and kerosene) northbound from
Linden. Each pipeline would be approximately 169.89 miles long
with 79% of the pipeline installed within the New York State
Thruway right-of-way.
The Town would likely be an Involved Agency under SEQRA and
could provide input in that capacity. The proposed WRA
boundary has been expanded to include areas that may be
impacted by the pipeline.
Section II of the LWRP includes the Inventory and Analysis. This
provides a baseline from which to make decisions about future of
land uses and projects related to the waterfront vision. A series of
maps and supporting text evaluate the following topics:

Overview of
Section II
Inventory and
Analysis

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Land Use and Development
Water Dependent Uses
Zoning and Local Land Use Controls
Infrastructure
Natural and Environmental Resources
Water Quality
Historic, Cultural, and Scenic Resources
Open Space, Public Access, Recreation, and Tourism
Physical Connections
Economic Development
Risk Assessment and Resiliency
Agencies and Authorities with Jurisdiction
Waterfront Revitalization Area Partners
Overview of Local and Regional Plans (forthcoming)

Town
staff/DOS to
review draft.
MJ to make
edits based on
comments
and provide to
LWRAG for
review and
comment.
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Preliminary needs and opportunities for the Waterfront
Revitalization Area (WRA) were introduced in the draft Inventory
and Analysis. Additional information will be gathered through the
LWRAG review of the draft as well as public input received at the
public engagement event.
Ms. Hakes (MJ) reviewed highlights of the Inventory and Analysis
with the LWRAG as identified in the attached powerpoint
presentation.

An important task in the LWRP update is to also update the Henry
Hudson Park Master Plan. MJ team member PLACE Alliance is the
task lead. Mr. Law from PLACE lead an interactive discussion with
the LWRAG focused on the following questions about Henry
Hudson Park.

Henry Hudson
Park Interactive
Discussion

1. Favorite/Least favorite thing about the Park?
2. Which areas of the Park are utilized most/least?
3. What are the key Park elements at the park now?
(walking paths, seating areas, playground, bathroom
facilities, etc)
4. What park elements do you wish were at the Park?
5. Biggest maintenance issue(s)? (mowing, snow removal,
vandalism, etc.)
6. How is the Park currently used? What times of the year?
Different seasons? Weekends vs Weekdays?
7. Who uses the Park? (seniors, teens, adults, families, etc.)
8. What are the different activities that take place at the
Park? Special events? What events would you like to see
take place?
9. How do people get to the Park? (car, walk, bike, etc.) Is
there enough parking? Bicycle racks?
10. Is it safe?
The LWRAG offered the following input:







Project Team
to meet with
Town at Henry
Hudson Park
to learn more
about the
Park and
existing
conditions
and prepare
for the public
Walk & Talk
event.

The Park is a great asset.
The Park does not have easy bicycle access. Entry to the
park relies heavily on use of a car.
The chain link fence along the shoreline is not visually
appealing. It is understood that this is a safety feature.
Both Town residents and non-Town residents utilize the
Park facilities.
It will be important to understand what amenities extend
the duration of a visit
How to link assets within the Park
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The public workshop will take place on Wednesday, October 19,
2016 at the Cedar Hill Schoolhouse. It will be an all-day open
house (11 a.m. – 8 p.m.) to include a series of activity stations to
gather input.
The stations are:
 Welcome Table
 About the Project
 Waterfront Revitalization Area
 Vision
 Existing Conditions
 Needs
 Opportunities
Public
Workshop #1
Preparation

MJ to
coordinate
with Town
A Walk and Talk at Henry Hudson Park will take place
regarding
concurrently at 12 p.m. – 1 p.m.
Public
Workshop
A formal presentation will take place 7 p.m. – 8 p.m. This
materials.
presentation will provide a project overview, to aid those who
could not attend the all-day open house portion of the event, and
a summary of what was learned throughout the open house.
Additionally, this presentation will include a summary of draft
concepts based on input received at the walk and talk for the
Henry Hudson Park Master Plan Update.
Publicity for the event was discussed. A flyer will be provided to
the LWRAG to distribute to their contacts. A press release will be
distributed to local news media. The Town has a booth at the
Farmers’ Market on October 8th and 15th to promote the project
and the event. The event has been posted to the Town website.
MJ to
coordinate
with Town
and NYSDOS
Review of the Draft Section II Inventory and Analysis by the Town, about
DOS and LWRAG.
Inventory and
Analysis
The Public Workshop materials will be prepared.
review.

Next Steps

Public Workshop #1 will take place on Wednesday, 10/19.

MJ to
coordinate
The next LWRAG meeting will be scheduled by a doodle poll. This with Town
meeting will include a vision brainstorming discussion, a public and NYSDOS
engagement summary, and a review of Section III - LWRP Policies. about Public
Workshop
preparation
and approvals.
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Town to
schedule
LWRAG
Meeting #4.

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #4
November 16, 2016 3:00-5:00 pm
Town Hall, Room 101, 445 Delaware Avenue
See Attached

Discussion

Action

Mr. Leslie provided a summary of activities about updates taking
place in the waterfront area.
Grand View Farm House
Representatives from the Town of Bethlehem (Town) had the
opportunity to tour the Grand View Farm House property located on
Route 144 across from Route 32. This property is owned by Scenic
Hudson. In order to operate the Farm House in the future as a
museum or other facility, significant upgrades would need to be
made. There is an old farm road that connects the Farm House to
the waterfront which looks onto Castleton-on-the-Hudson.

Welcome/
Updates

There is a potential opportunity to connect Henry Hudson Park to
this property through use of a trail, which would address several
comments received at Public Meeting #1. Much more discussion and N/A
explanation of this would be needed.
This property raises opportunities for potential partnerships as well
as the connection of prime waterfront lands along the waterfront
within the waterfront revitalization area (WRA).
Air Products Expansion
Air Products is looking to expand its facility within existing property
boundary to increase its production capabilities. This project is being
presented to the Town’s Development Planning Committee on
11/17. Issues such as environmental concerns or traffic related
impacts would be addressed through the appropriate Town reviews.
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Beacon Heights Property
A developer is considering a 400-unit multi-family housing project on
the Beacon Heights Property. Currently, there are proposed zoning
changes under consideration by the Town Board to remove the
multi-family use from the Rural Light Industrial (RLI) zoning district.
The developer is aware of the proposed changes to the zoning.
Ms. Tabak, from Scenic Hudson, provided an educational session
about coastal resiliency and sea level rise. This is an important
component to understand and address throughout the LWRP
process as proposed projects are identified.
The Town is a part of the Lower Hudson River or the Hudson River
Estuary. Tide ranges in the Estuary range from 3.5 feet (low) to 5.5
feet (high). Due to wave propagation, the Town currently sees the
high end of the range. Sea level rise has been studied and examined
through use of many scientific models. New York State has
developed a series of projections through 2100, ranging from low to
high based on the outputs of these models.
Scenic Hudson has developed a web mapper that allows the user to
see how their community may be impacted by any of the
projections. It was noted that the sea level rise projections should
also be coupled with flood risks in communities.
Educational
Opportunity:
Resiliency and
Sea Level Rise,
Scenic Hudson

The Binnen Kill area of the WRA serves as critical tidal wetland that is
highly productive, biologically diverse, includes fish and wildlife
habitats, that supports ecosystem services, recreational and
economic resources. This critical tidal area will continue to expand as
sea level rise occurs.

Ms. Tabak to
provide the
coastal
resiliency
presentation
to MJ.

Examples were also provided showing existing floodplains as they
compare to sea level rise projections. Examples included Henry
Hudson Park and a portion of the northern industrial and
commercial areas of the proposed WRA.
Specific to planning for coastal resilience, there are three (3)
approaches. There is Protect, Accommodate, and Relocate. Many
details are considered when deciding which is the best approach for
a given area. Understanding the Town’s risk tolerance may aid in
selecting the appropriate planning approach.
The New York State Community Risk & Resiliency Act (CRRA) holds
proposed projects accountable when it comes to addressing sea
level rise, storm, surge, and flooding. The Town LWRP will address
these characteristics through an inventory and analysis of existing
conditions, by promoting specific uses, reviewing policies, proposing
projects, and through public engagement.

2

Summary of
Public
Workshop #1

Refine
Waterfront
Revitalization
Area (WRA)
Boundary

Discuss Draft
Vision

Next Steps

Ms. Hakes provided a summary of Public Meeting #1. The Project
Team and the Town felt that LWRAG received good input from the
members of the public who were present.
N/A
It was noted that the format for the next public meeting will likely
change as the highest attendance was captured later in the
afternoon/early evening, prior to the start of the formal
presentation. The meeting location would likely change as well.
Ms. Hakes led a discussion about the 2016 proposed WRA. This
MJ will
discussion took place as a direct result of comments received at
prepare a
Public Meeting #1 regarding the expanse of the proposed area.
bulleted list
of
This discussion identified that the WRA should be seen as positive,
justifications
serving as another protection for the areas within the proposed
for the WRA
boundary. It should also be viewed as a tool to address ongoing
based on the
issues or potential future issues, such as noise, visual nature, or
discussion
traffic speed.
with the
LWRAG.
The LWRAG members confirmed the 2016 proposed WRA.
MJ to
provide the
draft vision
statement as
presented in
the meeting
to the
Ms. Hakes led a discussion about the draft LWRP vision. A draft LWRAG for
vision was established through use of project goals, goals of LWRAG more
members, and input received at Public Meeting #1.
reactions and
feedback.
The LWRAG provided input on the draft vision. Feedback included
being positive upfront, succinct, connecting the waterfront to the MJ to work
rest of the Town, and celebrating the Hudson River as an asset.
with the
Town to
develop a
vision based
on input
received
from the
LWRAG.
Place Alliance will continue working on the refinement of the Henry MJ to
Hudson Park Master Plan. This refined Plan will be presented at the provide the
next LWRAG meeting.
LWRAG with
a table of
The New York State Coastal Policies will be reviewed at the next NYS Coastal
LWRAG meeting. Prior to the next meeting, members of the LWRAG Policies for
will be provided with a table of policies for review.
review in
advance of
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LWRAG meeting #5 will be scheduled for January 2017.

the next
meeting.
MJ to
coordinate
with the
Town and
schedule
LWRAG
meeting #5.

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #5
January 31, 2017 3:00-5:00 pm
Town Hall, Room 101, 445 Delaware Avenue

Attendees:
See Attached
Coastal Policies Table: See Attached

Agenda Item
Welcome

Draft Vision
Review

Discussion

Action

Ms. Hakes welcomed the LWRAG to the meeting and reviewed the
N/A
meeting agenda.
At LWRAG Meeting #4 a draft vision was presented to the
committee. The draft vision was established through use of project
goals, goals of LWRAG members, and input received at LWRAG
Meeting #1. It was requested that the LWRAG further review the
draft vision and provide any insight or feedback to the project team
for LWRAG meeting #5.
MJ will
continue to
LWRAG feedback and versions of the vision statement were work with
reviewed and discussed. Ultimately, the vision statement should the Town
represent what is desired within the proposed waterfront and LWRAG
revitalization area (WRA).
to develop a
refined vision
Other insight provided by the LWRAG included:
statement as
 the use of language such as “bold planning”
the LWRP
 framing text in future tense
process
 being succinct while saying all that is desired
advances.
 being consistent with the Town vision
The project team noted that the LWRAG has developed a good
working vision statement and that it will continue to be updated and
modified as the LWRP process advances.
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Exercise:
Review Local
Waterfront
Revitalization
Area Coastal
Policies

Ms. Hakes provided an overview of the exercise and its importance.
The New York State Department of State (NYS DOS) coastal policies
contribute significantly to the overall LWRP process.
The existing coastal area boundary will be expanded to the proposed
WRA, upon adoption by the Secretary of State. Any actions taking
place in the coastal area boundary are subject to consistency review
by NYS DOS. The review includes checking the proposed project
against state coastal policies. Each coastal policy fits into one of the
following categories: promotes the beneficial use of coastal
resources; prevents the impairment of coastal resources; and deals
with activities that substantially affect numerous resources. This
review allows NYS DOS and the Town to balance competing land and
water uses in the coastal zone.
There are a total of 44 New York State coastal policies (see attached
table). Each policy was reviewed for its applicability to the proposed
WRA. Upon this review, the LWRAG confirmed with the project team
that there is only one (1) coastal policy (#29) that does not apply to
the proposed WRA. There were three (3) coastal policies that the
LWRAG requested input from New York State Department of State
(NYSDOS) to further discuss applicability. The following policy
numbers are under review: 3, 24, and 28.
Mr. Leslie provided a waterfront update for the LWRAG.

MJ to gather
information
from NYSDOS
regarding
applicability
of the three
noted coastal
policies.

Port of Albany Expansion
The Port of Albany has received $5 million from the Regional
Economic Development Council (REDC) for the potential purchase of
the Beacon Harbor Site located just south of the existing port
boundary. This site is anticipated to be primarily used for warehouse
buildings both private and owned by the Port. The existing Port Road
South would be continued south across the Normans Kill. The Port is
in the due diligence phase of understanding the characteristics of
the land for future development.
Waterfront
Update

126 Port Road South
This property is owned by Carver Companies and is anticipated to
temporarily house a spud barge. This barge will be operated similar
to a dock that can rise and fall with the tide. The Office of General
Services (OGS) has granted a temporary easement, until November
2017, for this use. The site is anticipated to also construct a
permanent inlet for the distribution of bridge construction materials
as well as other products. This site would also include facilities for
the inside repairs of tug boats and barges.
Air Products – 461 River Road
This company is seeking a height variance on existing property that
they own for the installation of an air separating unit. The unit would
separate out Nitrogen, Oxygen, and Argon.
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Zoning Change
A zoning amendment, effective December 21, 2016, has removed
multifamily and 3-4 family units from the Rural Light Industrial list of
permitted uses.
Gateway Commerce
The site is located off exit 22 of the NYS Thruway, Rosenblum
Development is currently working with National Grid to bring
utilities (gas) to this site. The Master Plan for this site has been
approved.
LWRAG
members to
think about
what they
envision for
potential
land and
water uses
and projects.
Next Steps

LWRAG meeting #6 will include the following:
 Henry Hudson Park Master Plan Update
 Discussion of potential Land and Water Uses and Projects

MJ to
provide
LWRAG with
outline for
LWRP.
MJ to
coordinate
with Town to
schedule
LWRAG
meeting #6.

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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Town of BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE
LWRAG State Coastal Policy Exercise
The 44 New York State coastal policies are being used for this LWRP. All actions and activities within the Waterfront Revitalization Area
(WRA) must be consistent with these Policy standards and guidelines. This table provides a list of the policies and identifies the local
conditions applicable to each.
INSTRUCTIONS:
(1) Please review each coastal policy and the potential local applicability. The applicable Inventory & Analysis (I&A) section and
corresponding page number is identified for each policy in the Local Conditions Applicability column.
(2) In the Discussion/Ideas column, please identify whether or not the policy applies to the Bethlehem WRA.
(3) Please be prepared for an interactive discussion with the full LWRAG at the upcoming meeting.
(4) Bonus Assignment: As an additional step to assist with future tasks, please also feel free to identify any preliminary ideas for
projects, any needs or opportunities that should be taken into consideration.

Local Conditions
(Inventory & Analysis)
Applicability

State Coastal Policy

1

Restore, revitalize, and redevelop
deteriorated and underutilized waterfront
areas for commercial, industrial, cultural,
recreational, and other compatible uses.

2

Facilitate the siting of water-dependent
uses and facilities on or adjacent to coastal
waters.

3

Further develop the state's major ports of
Albany, Buffalo, New York, Ogdensburg,
and Oswego as centers of commerce and
industry, and encourage the siting, in these
port areas, including those under the
jurisdiction of state public authorities, of
land use and development which is
essential to, or in support of, the
waterborne transportation of cargo and
people.

Applicable: Under Review.

4

Strengthen the economic base of smaller
harbor areas by encouraging the
development and enhancement of those
traditional uses and activities which have
provided such areas with their unique
maritime identity.











Section 1 (p. 1)
Section 10.4 (p. 51)
Section 11.2 (p. 53)






Section 2 (p. 6)
Section 4 (p. 14)
Section 8 (p. 41)
Section 11.2 (p. 53)

Section 1 (p. 1)
Section 2 (p. 6)
Section 4.3 (p. 15)
Section 8 (p. 41)
Section 10 (p. 48)
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Discussion/Ideas

5

Encourage the location of development in
areas where public services and facilities
essential to such development are
adequate.






Section 1 (p. 1)
Section 3 (p. 7)
Section 4 (p. 14)
Section 11.3 (p. 55)

6

Expedite permit procedures in order to
facilitate the siting of development
activities at suitable locations.




Section 3 (p. 7)
Section 12 (p. 57)

7

Significant coastal fish and wildlife habitats
will be protected, preserved, and where
practical, restored so as to maintain their
viability as habitats.







Section 1 (p. 1)
Section 5 (p. 17)
Section 8.1 (p. 41)
Section 11.3 (p. 55)
Section 12 (p. 57)

8

Protect fish and wildlife resources in the
coastal area from the introduction of
hazardous wastes and other pollutants
which bio-accumulate in the food chain or
which cause significant sublethal or lethal
effect on those resources.







Section 1 (p. 1)
Section 2.1 (p. 6)
Section 5 (p. 17)
Section 6.3 (p. 32)
Section 12 (p. 57)

9

Expand recreational use of fish and wildlife
resources in coastal areas by increasing
access to existing resources, supplementing
existing stocks, and developing new
resources.








Section 1 (p. 1)
Section 2.2 (p. 7)
Section 3.3 (p. 12)
Section 5 (p. 17)
Section 8 (p. 41)
Section 11.3 (p. 55)

10

Further develop commercial finfish, shellfish,
and crustacean resources in the coastal
area by encouraging the construction of
new, or improvement of existing on-shore
commercial fishing facilities, increasing
marketing of the state's seafood products,
maintaining adequate stocks, and
expanding aquaculture facilities.

Not applicable.
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11

Buildings and other structures will be sited in
the coastal area so as to minimize damage
to property and the endangering of human
lives caused by flooding and erosion.

12

Activities or development in the coastal
area will be undertaken so as to minimize
damage to natural resources and property
from flooding and erosion by protecting
natural protective features including
beaches, dunes, barrier islands and bluffs.

13

The construction or reconstruction of
erosion protection structures shall be
undertaken only if they have a reasonable
probability of controlling erosion for at least
thirty years as demonstrated in design and
construction standards and/or assured
maintenance or replacement programs.

14

Activities and development, including the
construction or reconstruction of erosion
protection structures, shall be undertaken
so that there will be no measurable
increase in erosion or flooding at the site of
such activities or development, or at other
locations.

15

Mining, excavation or dredging in coastal
waters shall not significantly interfere with
the natural coastal processes which supply
beach materials to land adjacent to such
waters and shall be undertaken in a
manner which will not cause an increase in
erosion of such land.

16

Public funds shall only be used for erosion
protective structures where necessary to
protect human life, and new development
which requires a location within or
adjacent to an erosion hazard area to be
able to function, or existing development;
and only where the public benefits
outweigh the long term monetary and
other costs including the potential for
increasing erosion and adverse effects on
natural protective features.




Section 3 (p. 7)
Section 11 (p. 53)






Section 3 (p. 7)
Section 5 (p. 17)
Section 6.3 (p. 32)
Section 11 (p. 53)




Section 8.3 (p. 43)
Section 11.3 (p. 55)




Section 3 (p. 7)
Section 11 (p. 53)




Section 2 (p. 6)
Section 5 (p. 17)



Section 8.3 (p. 43)
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17

Non-structural measures to minimize
damage to natural resources and property
from flooding and erosion shall be used
whenever possible.

18

To safeguard the vital economic, social
and environmental interests of the state
and of its citizens, proposed major actions
in the coastal area must give full
consideration to those interests, and to the
safeguards which the state has established
to protect valuable coastal resource areas.

19

Protect, maintain, and increase the level
and types of access to public waterrelated recreation resources and facilities.

20

Access to the publicly-owned foreshore
and to lands immediately adjacent to the
foreshore or the water's edge that are
publicly-owned shall be provided and it
shall be provided in a manner compatible
with adjoining uses.

21

Water-dependent and water-enhanced
recreation will be encouraged and
facilitated, and will be given priority over
non-water-related used along the coast.

22

Development, when located adjacent to
the shore, will provide for water-related
recreation, whenever such use is
compatible with reasonably anticipated
demand for such activities, and is
compatible with the primary purpose of the
development.




Section 3 (p. 7)
Section 6.3 (p. 32)




Section 3 (p. 7)
Section 12 (p. 57)




Section 2.2 (p. 7)
Section 8 (p. 41)




Section 1.2 (p. 3)
Section 8.2 (p. 42)




Section 2.2 (p. 7)
Section 8 (p. 41)




Section 2.2 (p. 7)
Section 8 (p. 41)
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23

Protect, enhance and restore structures,
districts, areas or sites that are of
significance in the history, architecture,
archaeology or culture of the state, its
communities, or the nation.




24

Prevent impairment of scenic resources of
statewide significance.

Under Review.

25

Protect, restore or enhance natural and
man-made resources which are not
identified as being of statewide
significance, but which contribute to the
overall scenic quality of the coastal area.

26

Conserve and protect agricultural lands in
the state's coastal area.

27

Decisions on the siting and construction of
major energy facilities in the coastal area
will be based on public energy needs,
compatibility of such facilities with the
environment, and the facility's need for a
shorefront location.

28

Ice management practices shall not
interfere with the production of
hydroelectric power, damage significant
fish and wildlife and their habitats, or
increase shoreline erosion or flooding.

Section 7 (p. 34)
Section 11.3 (p. 55)



Section 7.5 (p. 39)







Section 1 (p. 1)
Section 3 (p. 7)
Section 5 (p. 17)
Section 7.5 (p. 39)
Section 8.1 (p. 41)





Section 3 (p. 7)
Section 4.4 (p. 17)
Section 12 (p. 57)

Under Review.
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29

Encourage the development of energy
resources on the outer continental shelf, in
Lake Erie and in other water bodies, and
ensure the environmental safety of such
activities.

30

Municipal, industrial, and commercial
discharge of pollutants, including but not
limited to, toxic and hazardous substances,
into coastal waters will conform to state
and national water quality standards.

31

State coastal area policies and
management objectives of approved local
waterfront revitalization programs will be
considered while reviewing coastal water
classifications and while modifying water
quality standards; however, those waters
already overburdened with contaminants
will be recognized as being a development
constraint.

32

Encourage the use of alternative or
innovative sanitary waste systems in small
communities where the costs of
conventional facilities are unreasonably
high, given the size of the existing tax base
of these communities.

33

Best management practices will be used to
ensure the control of stormwater runoff and
combined sewer overflows draining into
coastal waters.

34

Discharge of waste materials into coastal
waters from vessels subject to state
jurisdiction will be limited so as to protect
significant fish and wildlife habitats,
recreational areas and water supply areas.

35

Dredging and filling in coastal waters and
disposal of dredged material will be
undertaken in a manner that meets existing
State permit requirements, and protects
significant fish and wildlife habitats, scenic
resources, natural protective features,
important agricultural lands, and wetlands.

Not applicable.





Section 5.5 (p. 29)
Section 6 (p. 30)
Section 12 (p. 57)



Section 6 (p. 30)



Section 4.2 (p. 14)





Section 6.1 (p. 30)
Section 6.3 (p. 32)
Section 12 (p. 57)




Section 6 (p. 30)
Section 12.2 (p. 60)






Section 5 (p. 17)
Section 7.5 (p. 39)
Section 8.1 (p. 41)
Section 12 (p. 57)
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36

Activities related to the shipment and
storage of petroleum and other hazardous
materials will be conducted in a manner
that will prevent or at least minimize spills
into coastal waters; all practicable efforts
will be undertaken to expedite the cleanup
of such discharges; and restitution for
damages will be required when these spills
occur.





Section 5.5 (p. 29)
Section 2.1 (p. 6)
Section 12 (p. 57)

37

Best management practices will be utilized
to minimize the non-point discharge of
excess nutrients, organics and eroded soils
into coastal waters.





Section 3 (p. 7)
Section 6.3 (p. 32)
Section 12 (p. 57)

38

The quality and quantity of surface water
and groundwater supplies will be
conserved and protected, particularly
where such waters constitute the primary or
sole source of water supply.





Section 4.1 (p. 14)
Section 6 (p. 30)
Section 12 (p. 57)

39

The transport, storage, treatment and
disposal of solid wastes, particularly
hazardous wastes, within coastal areas will
be conducted in such a manner so as to
protect groundwater and surface water
supplies, significant fish and wildlife
habitats, recreation areas, important
agricultural land, and scenic resources.





Section 2.1 (p. 6)
Section 3 (p. 7)
Section 12 (p. 57)

40

Effluent discharged from major steam
electric generating and industrial facilities
into coastal waters will not be unduly
injurious to fish and wildlife and shall
conform to state water quality standards.





Section 5 (p. 17)
Section 6 (p. 30)
Section 12 (p. 57)

41

Land use or development in the coastal
area will not cause national or state air
quality standards to be violated.





Section 1 (p. 1)
Section 3 (p. 7)
Section 12 (p. 57)

42

Coastal management policies will be
considered if the state reclassifies land
areas pursuant to the prevention of
significant deterioration regulations of the
federal clean air act.




Section 12.1 (p. 57)
Section 12.2 (p. 60)
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43

Land use or development in the coastal
area must not cause the generation of
significant amounts of acid rain precursors:
nitrates and sulfates.






Section 1 (p. 1)
Section 3 (p. 7)
Section 4.3 (p. 15)
Section 8.1 (p. 41)

44

Preserve and protect tidal and freshwater
wetlands and preserve the benefits derived
from these areas.




Section 5.3 (p. 26)
Section 12 (p. 57)
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item
Welcome

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #6
March 21, 2017 3:00-5:00 pm
Town Hall, Room 101, 445 Delaware Avenue
See Attached

Discussion

Action

Mr. Leslie (Town) and Ms. Hakes (MJ) welcomed the LWRAG
N/A
to the meeting and reviewed the meeting agenda.
Mr. Law (PLACE Alliance) reviewed the draft Henry Hudson
Park Master Plan. The draft plan incorporates input received
from an existing conditions inventory, a walk and talk
charrette at the park, and a review of the Town’s vision. The
draft plan also includes input received from the LWRAG and
the public. All of these resources allowed Mr. Law and his
team to compile a list of key design considerations.

Review Draft of
Henry Hudson
Park Master
Plan

A sample of these key design considerations are as follows:
 Who is the park being designed for?
 How to accommodate existing uses?
 How to improve the park’s functionality,
programming, and traffic/parking safety?
 How to encourage recreation and physical activity
while maintaining the passive nature of the park?
 How to design the park so that it is resilient
(flooding)?
The draft plan identifies the ability to develop a multi-use
path, with the potential to expand and/or connect to a
larger loop trail within the park. The multi-use path would
be approximately 0.66 miles and could accommodate
bicyclists. The larger loop trail would be approximately 1.2
miles. The linear nature of the park caters nicely to these
potential trail uses, with the ability of expanding into the
existing wooded area of the park, as appropriate. These
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modifications would take into account environmental
features such as the existing wetlands found within the park
boundaries.
The draft plan identifies the re-alignment of parking to
improve safety and accessibility within the park. The draft
plan also identifies an increase in the number of parking
spaces. There are currently 82 formal parking spots located
within the park boundaries. The draft plan proposes 103
formal parking spots. It was noted that there may be a need
for even more parking due to the anticipated high usage of
the park for a variety of activities.
The draft plan identifies the movement of the park pavilion
(existing or new), the use of composting restrooms, the
placement of natural playground equipment for children,
and the location of designated picnic and overlook areas.

Discuss
Proposed Land
Uses

Place Alliance will
take feedback
received from the
LWRAG and make
adjustments to the
draft Henry Hudson
Park Master Plan.

It was noted that depending on the recommendations put
forth, specific permits may be required in order to
implement the Master Plan. Additionally, recommendations
would consider the use of green infrastructure
improvements, such as porous pavement, in order to aid in
environmental resiliency efforts. It was stated that there Place Alliance to
should be a greater amount of green space.
develop sample
cross sections or
Ultimately, the final Henry Hudson Park Master Plan profiles to aid with
document will present several prioritized recommendations visualizing the
for the park, including potential expansion of the park recommendations
boundaries to the south. The prioritized recommendations for the draft Henry
will include input from the LWRAG and the public at future Hudson Park Master
public meetings.
Plan.
Ms. Hakes introduced a draft proposed land uses map to the
LWRAG. The proposed land uses took into consideration
several resources. The resources included the 2010 LWRP
proposed land uses, the LWRP vision statement, the LWRP
project goals, existing conditions as identified in the LWRP
Inventory and Analysis, and input received by the LWRAG
and the public to this point in the project.
The draft proposed land uses map contains amorphous
shapes depicting the draft proposed land uses. This was
done intentionally, in order to show that these are meant
for discussion purposes only at this time. In several cases,
the amorphous shapes very loosely follow primary corridors
found within the WRA.
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The draft proposed land uses include:
 Commercial Mixed Use
 Residential
 Industrial
 Working Landscape
 Low Density/Residential/Open Space
 Open Space/Recreation/Cultural
 Commercial Light Industrial
In addition, three (3) proposed potential gateways have
been identified within the proposed Waterfront
Revitalization Area (WRA). These gateways are located at
the intersection of US Route 9W and Corning Hill Road; the
intersection of Clapper Road and River Road; and the
intersection of Exit 22 off of the NYS Thruway and River
Road.
The LWRAG first discussed the Industrial proposed land use.
It was noted that industrial is the appropriate use for this
portion of the proposed WRA. The LWRAG agreed on
supporting existing industry and businesses in this area.
However, there was concern expressed about potential
significant growth beyond the existing boundaries of the
industrial areas as this would impact neighboring uses.

Next Steps

LWRAG to review
draft proposed land
uses map, with a
focus on the
Working Landscape
area and bring
comments and
questions to LWRAG
As the meeting was nearing the end of its scheduled time, Meeting #7.
the Project Team decided to wrap up and allow for further
review and discussion of the draft proposed land uses at
LWRAG Meeting #7 in a week (3/28).
MJ to provide
LWRAG Meeting #7:
LWRAG with draft
 Tuesday, 3/28, 3PM – 5PM
list of Proposed
Project and
LWRAG Meeting #7 will include the following:
Recommendations.
 Complete Discussion of Proposed Land Uses
 Discussion of Proposed Projects and
MJ to provide the
Recommendations
LWRAG with Coastal
 Coastal Policy Update
Policy Update slides
 Discuss Public Meeting #2
for review prior to
Meeting #7.

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
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cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Agenda Item

Welcome

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #7
March 28, 2017 3:00-5:00 pm
Town Hall, Room 101, 445 Delaware Avenue
See Attached

Discussion
Mr. Leslie (Town) and Ms. Hakes (MJ) welcomed the LWRAG
to the meeting and reviewed the meeting agenda.

Action

N/A

Members of the public present introduced themselves.
Introduction
Ms. Hakes reviewed the draft proposed land uses map to the
LWRAG. The map presented was the same draft map
introduced during LWRAG Meeting #6.
The development of the draft proposed land uses map took
into consideration several resources including the 2010 LWRP
proposed land uses, the LWRP vision statement, the LWRP
project goals, the Inventory and Analysis, and input received
by the LWRAG and the public to date.
Discuss Proposed
Land Uses

Ms. Hakes explained that this exercise will enable the LWRAG MJ to revise map
and the Town to identify the right balance for achieving the based on LWRAG
goals outlined for the LWRP. The map is not a zoning map. input.
Once there is consensus on proposed land uses and if the
LWRP is adopted, then it may be necessary to recommend
updating zoning district designations to reflect the land uses
desired.
The draft proposed land uses map contains amorphous
shapes depicting the draft proposed land uses and does not
follow parcel boundaries. This was done intentionally, to
illustrate that that map is for discussion purposes only at this
time. In several cases, proposed land uses loosely follow
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primary corridors found within the Waterfront Revitalization
Area (WRA).
The draft proposed land uses include:








Commercial Mixed Use
Residential
Industrial
Working Landscape
Low Density/Residential/Open Space
Open Space/Recreation/Cultural
Commercial Light Industrial

LWRAG Discussion
The proposed land use map reflects what exists or is currently
located in each proposed land use area. Ms. Hakes asked if
this seemed appropriate?
Ms. Hakes opened up the discussion to the LWRAG by asking
for high level thoughts and comments on the draft proposed
land uses identified.
Oftentimes members of the public traveling to and spending
time within Henry Hudson Park feel that the park is
disconnected or “way down there” without offering
supporting services such as a restaurant. Support services
may entice visitors to spend more time in the proposed WRA
and Henry Hudson Park.
Perhaps the intersection of Route 144/Barent Winne
Road/Clapper Road could serve as an activity node or an area
that creates a sense of place. It was recommended that past
uses be considered when thinking about future uses of this
area. This discussion also highlighted the desire of the LWRAG
to lower the speed along Route 144 in this region. The LWRP
may serve as a vehicle to influence this within the proposed
WRA, as Route 144 serving as a truck route will not be going
away.
It may not be that far for visitors to drive three (3) to five (5)
miles to a gas station or convenience store and that this kind
of activity node may be better suited in another location,
such as Selkirk, where services are already available.
Proposed uses should balance the needs of bicyclists and
pedestrians in the Route 144/Barent Winne Road/Clapper
Road region. Additionally, connectivity and access within the
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proposed WRA remains a high priority of LWRAG members.
Corridors that feed developed areas within the Town or have
a unique character should receive a certain level of attention.
Corridors identified by the LWRAG include Weisheit Road,
Clapper Road, and Wemple Road. These corridors could
provide enhanced facilities or multi-use paths for pedestrians
and bicyclists. These corridors also provide scenic views
and/or serve as primary connectors for getting to Henry
Hudson Park and the riverfront.
The connections discussion led to a discussion about the
access roads for Henry Hudson Park, including Lyons Road
and Barent Winne Road. If trails and connectors are bringing
more visitors, safety on Lyons Road and Barent Winne Road
was identified as a potential concern. Preliminary ideas
included making the access loop a one-way and/or lowering
the speed limit on those two roadways.
The LWRAG had a focused discussion about land uses on the
proposed Working Landscape land use, as this area contains a
mix of uses. Wemple Road between the rail tracks and Route
144 has more commercial activity and should be identified in
that manner.
It was recommended that the southern boundary of the
Working Landscape should be brought south to include the
Vloman Kill since that is an important environmental
resource. The LWRAG noted this general area has
rural/country character with a few small businesses,
residences, and agricultural uses. LWRAG suggested a
different label/title for the Working Landscape.
Resiliency was discussed as an important component of the
LWRP. It was recognized that the uses allowed within the
proposed WRA may impact or be impacted by future flooding
events. Section II - Inventory and Analysis will include a risk
assessment that takes into account sea level rise and flooding
and the impact on key community assests. This will allow the
Town to identify areas in need of protection. Another
component of this includes understanding what existing
businesses along the Hudson River, such as Innovative
Solutions and PSEG, are doing to become more resilient from
flooding and anticipated sea level rise.
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Discuss Proposed
Projects/
Recommendations

Next Steps

LWRAG to review
draft proposed
projects/
recommendations
Given time constraints, the Project Team decided to continue
and bring
review and discussion of the draft list of proposed projects/
comments,
recommendations at LWRAG Meeting #8.
projects, and
recommendations
to LWRAG Meeting
#8 for discussion.
MJ to revise the
draft proposed
land uses map per
the LWRAG
discussion.
LWRAG Meeting #8
 Wednesday, 4/12 3PM – 5PM
MJ to modify and
 Discuss Proposed Projects/Recommendations
provide the
 Review Revised Proposed Land Uses Map
LWRAG with a
 Discuss Public Meeting #2 Date and Format
draft proposed
projects/
recommendations
list per meeting
discussion.

This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #8
April 12, 2017 3:00-5:00 pm
Town Hall, Room 100-B, 445 Delaware Avenue
See Attached

Agenda Item
Welcome

Discussion

Action

Mr. Leslie (Town) and Ms. Hakes (MJ) welcomed the LWRAG
N/A
to the meeting and reviewed the meeting agenda.
The discussion of proposed projects and recommendations
will be found within Section IV of the Local Waterfront
Revitalization Program (LWRP). The proposed projects and
recommendations will set the direction for the Town to
implement the LWRP. In addition to describing the proposed
projects and recommendations, project partners and
stakeholders will also be identified. The proposed projects
and recommendations will be connected to the New York
State Coastal Policies as managed by the New York State
Department of State (NYS DOS) and the LWRP’s Section II
Inventory and Analysis.

Discuss Proposed
Projects/
Recommendations

The LWRAG reviewed an internal working draft list of
proposed projects and recommendations. The draft list was
compiled using projects and recommendations identified in
the 2010 LWRP, comments from the Local Waterfront
Revitalization Area Group (LWRAG), and public comments
received at Public Workshop #1.
For discussion purposes, the proposed projects and
recommendations were classified into one (1) of the
following eight (8) categories which are reflective of the
Inventory and Analysis topic areas:



Zoning and Land Use
Infrastructure
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Natural and Environmental Resources and Water
Quality
Historic, Cultural, and Scenic Resources
Open Space, Public Access, Recreation, and Tourism
Economic Development
Resiliency
Waterfront Revitalization Partners

The LWRAG discussed the applicability of each proposed
project and recommendation while noting that it is important
to develop specific projects during this LWRP update.
Through this process, several of the proposed projects and
recommendations were removed from the draft list because
they have been addressed are or are currently being
addressed. Additionally, several projects were thought to
remain applicable within the proposed waterfront
revitalization area (WRA), but would serve as support for a
larger project. As a result, these standalone projects were
folded into a more defined, larger project.
MJ to revise
The following proposed projects and recommendations proposed projects/
remained after the LWRAG discussion.
recommendations
list based on
Zoning and Land Use
discussion and
 Continue to expand land conservation initiatives in send to Town and
the southern portion of the waterfront area such as LWRAG for review.
conservation
easements,
acquisitions,
and
programming
 Develop design guidelines for rural roadways (such as
Clapper Road and Weisheit Road)
 Update zoning to reflect LWRP recommendations
Infrastructure
 Perform Corridor Study for the NYS Route 144/River
Road Corridor to Assess Improvements Related to
Speed Reduction, Safe Crossings, and Access for
Bicyclists and Pedestrians
 Evaluate Opportunities to Reduce Wastewater
Treatment Plant Odors and Upgrade the Existing
Plant
Natural and Environmental Resources and Water Quality
 Protect and Restore Fish and Wildlife Habitats
 Continue to Protect Water Quality of the Hudson
River and Tributaries (stormwater regulations, nonpoint source pollution, etc.)
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Historic, Cultural, and Scenic Resources
 Develop a Heritage and Nature-based Tourism
Strategy with Regional Partners
 Develop a Scenic Overlay District to Preserve and
Improve Viewing Opportunities of the Taconic
Mountains and the Hudson River
 Create a Self-guided History Trail
Open Space, Public Access, Recreation, and Tourism
 Establish Clear Gateways in the Waterfront Area
(provide signage, landscaping, informational kiosks,
etc.)
 Partner with Property Owners Along Waterfront to
Enhance Public Access (Moh-He-Con-Nuck Nature
Preserve, Glenmont Job Corps Facility, etc.)
 Develop a Multi-use Path Along NYS Route 144/River
Road
 Explore Options for Developing a Riverfront Trail
Along the Length of the Hudson River
 Provide Safe Bike and Pedestrian Connections to the
Waterfront (possible route: Wemple Road to
Weisheit Road to Clapper Road)
 Partner with Scenic Hudson to Enhance Public Access
to the Baker Farm Site
Economic Development
 Support Existing Businesses and Industry
 Enhance Marine-based Commercial and Industrial
Activities in the Northern Portion of the Waterfront
Area
 Establish New Business Activities Where Appropriate
Resiliency
 Plan for the Impact of Sea-Level Rise Projections on
Improvements Along the Waterfront
 Enhance Resiliency of Public Infrastructure
(floodproof buildings, elevate mechanicals, etc.)
 Provide Educational Opportunities to Private
Businesses Along the Waterfront to Build Resiliency
Waterfront Revitalization Partners
 Coordinate with Neighboring Communities on
Riverfront Development Initiatives
 Partner with Regional Municipalities to Designate a
Portion of NYS Route 144/River Road as a NYS Scenic
Byway
 Partner with State and Federal Agencies to
Implement Recommendations Related to NYS Route
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144/River Road (NYSDOT, NYSDEC, etc.)
The following proposed projects and recommendations have
been removed from the draft list. An explanation for removal,
as provided by the LWRAG, is included.
Zoning and Land Use
 Examine potential for new compact residential
development.
LWRAG deemed no longer applicable.


Review land dedication standards as part of an open
space place.
LWRAG deemed no longer applicable. The Town is
currently developing a Town-wide Open Space Plan.



Consider privacy protection for existing residential
development.
LWRAG deemed no longer applicable. The Town
zoning code addresses privacy related issues in buffer
requirements, etc.



Develop adaptive re-use incentives.
LWRAG deemed not applicable to properties within
the proposed WRA.

Infrastructure
 Manage, maintain, and reinvest in public
infrastructure.
LWRAG deemed not applicable. The Town is
managing, maintaining, and reinvesting in public
infrastructure, as appropriate


Relocate existing sewer plant.
LWRAG deemed this would not be financially viable,
but that other projects and recommendations related
to the sewer plant might address issues.

Natural and Environmental Resources and Water Quality
 Consider improving industrial design policies with
performance standards.
LWRAG deemed this not applicable. Industrial design
is to follow existing Town zoning code and
regulations.


Support potential expansion of bio-reserve.
LWRAG deemed this not applicable. The bio-reserve is
currently fully functioning.
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Consider establishing a green district.
LWRAG deemed that other projects and
recommendations
are
addressing
“green”
approaches.



Pursue creation of a bird and/or butterfly sanctuary.
LWRAG deemed this not applicable. The very nature
of Moh-He-Con-Nuck Nature Preserve and conserved
lands, for example, already provides bird/butterfly
habitat.



Develop native planting requirements.
LWRAG deemed this not applicable. Planting
requirements already identified in Town zoning code
requirements.



Establish an ecological education center.
LWRAG deemed this not applicable with the proposed
WRA. An educational center exists at Five Rivers.



Improve shoreline stabilization.
LWRAG agreed this should be moved to the Henry
Hudson Park Master Plan recommendations.

Historic, Cultural, and Scenic Resources
 Support the development of a cultural center,
cultural museum, or settler’s museum.
LWRAG deemed this not applicable within the
proposed WRA. A museum already exists at the
Bethlehem Historical Association (1003 River Road).
Open Space, Public Access, Recreation, and Tourism
 Support the development of a waterfront restaurant.
LWRAG agreed this should be modified to reflect
support services, not specifically a restaurant, to
support visitors of Henry Hudson Park. Additionally,
this project was moved to the Henry Hudson Park
recommendations list.


Create an underwater viewing station.
LWRAG deemed this not applicable.



Create an outdoor performance space.
LWRAG agreed this should be moved to the Henry
Hudson Park Master Plan because the park pavilion
could serve as an outdoor performance space.
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Given meeting time constraints, the following categories
were modified based on general feedback received by the
LWRAG during LWRAG meeting #8. The LWRAG is to review
the remaining proposed projects and recommendations and
provide any comments to MJ within one (1) week.
Economic Development
 Consider mixed use/retail-based development.
LWRAG deemed this no longer applicable because this
is addressed in existing zoning.


Create a farming support center.
LWRAG deemed this not applicable.



Plan for redevelopment of the Bohl excavation site.
LWRAG deemed this no longer applicable.

LWRAG to finish
reviewing the draft
list of proposed
projects and
recommendations
and provide any
comments to MJ.

Resiliency
 Consider resiliency improvements along Van Weis
Point shoreline.
LWRAG deemed this not applicable as other proposed
recommendations regarding resiliency would address
this.

Preparation for
Public Meeting #2

Waterfront Revitalization Partners
No projects removed/changed.
Ms. Hakes described the format of Public Workshop #2. The
meeting will be an open house format with the option to
have a brief 20-minute presentation. Facilitated stations will
be set up around the Town Hall auditorium to gain public
input about proposed land uses and proposed projects and
recommendations. There will also be a station dedicated
MJ to provide
specifically to the Henry Hudson Park Master Plan.
public meeting
announcement
The LWRAG agreed with the open house format, noting that a
handout to Town
formal presentation at some point would be beneficial to
and LWRAG.
attendees. In addition, the LWRAG requested that a
presentation be set up on a loop at its own station. This
presentation will contain background information about the
project and what the purpose of Public Workshop #2. A
participant guide will also be developed describing each
station.
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MJ to develop
public meeting
display boards,
Public Workshop #2
looping
 Tuesday, April 25, 2017
Next Steps
presentation,
 6PM – 8 PM
formal
 Town Hall, 445 Delaware Avenue
presentation, and
participant guide
for public meeting.
This meeting summary conveys our understanding of the items discussed and agreements reached at
this meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG),
New York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory

7

TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #9
June 12, 2017 2:00 - 4:00 pm
Town Hall, Room 100-B, 445 Delaware Avenue
See Attachment A

Agenda Item
Welcome

Discussion

Action

Mr. Leslie (Town) and Ms. Hakes (MJ) welcomed the LWRAG
N/A
to the meeting and reviewed the meeting agenda.
Ms. Gaynor (MJ) provided a brief summary of public meeting
#2 and the feedback received. The meeting was held on April
25, 2017 at the Town of Bethlehem Town Hall from 6PM to
8PM. Over 40 residents, property owners, and other
stakeholders participated in the meeting.
The following activity stations were provided for participants
of the public workshop:
1.
2.
3.
4.
5.

Public Meeting #2
Summary/
Feedback

About the Project
NYS Coastal Policies
Proposed Land Uses
Proposed Projects
Henry Hudson Park Master Plan Update

Additionally, a formal presentation outlining the project and N/A
the intentions of the meeting was given. A blank easel pad
was also provided for meeting participants to share other
ideas they have for the proposed Waterfront Revitalization
Area (WRA).
Some of the public comments discussed included the
request of some residents for expansion of sewer and water
services, specifically to the Van Wies Point area. The
previous Town Draft LWRP included discussion of possible
service expansion to the study area. Other comments noted
the fact that expansion of infrastructure would encourage
more development.
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It was noted that for all proposed project and land uses, it is
important to balance preserving existing conditions versus
what is desired in the future. All public comments were
documented and included as part of the Public Meeting #2
summary, which is posted on the project website.
The proposed land uses are:
 Residential
 Industrial
 Rural Mixed Use
 Low Density Residential/Open Space
 Agricultural/Natural Resource
 Commercial Mixed Use
 Rural Commercial Mixed Use
 Commercial Light Industrial Mixed Use

Confirm Proposed
Land Uses

Confirm Proposed
Projects

MJ to adjust
proposed land use
map per direction
from LWRAG
regarding the
proposed Rural
Commercial Mixed
It was noted that the proposed land uses map could be Use land use.
updated to expand the proposed Rural Commercial Mixed
Use area. There was discussion of the Wheeler Road
Residential Hamlet (RH) zone area that allows commercial
uses could be where the Rural Commercial Mixed Use area
could expand to. More information would be needed on the
feasibility of expanding services for sewer and water. MJ
noted that Section 4 of the LWRP, which includes the project
list, would include a feasibility study for infrastructure
expansion. A feasibility study recommendation does not
mean a service expansion will be made.
A working draft list of the proposed projects was discussed.
See Attachment B for a working draft of the proposed
projects list.
MJ to refine
The working draft of the proposed projects list was compiled project list and
based on the number of priority dots a particular project combine similar
received at Public Meeting #2. Each project falls under a projects per
specific topic area. The following list of topic areas:
direction by the
LWRAG.
 Natural and Environmental Resources and Water
Quality
MJ to revise
 Resiliency
potential project
 Zoning and Land Use
lead lists to be
 Infrastructure
reviewed by Town
 Waterfront Revitalization Partners
staff and LWRAG.
 Historical, Cultural, and Scenic Resources
 Open Space, Public Access, Recreation, and Tourism
 Economic Development
There was discussion by the LWRAG of the issue of the
request by some residents in the study area for an
expansion of sewer and water infrastructure; how best to
address that topic with the proposed projects list and how
to address development pressure that would be a result of
expanded infrastructure.
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The working draft list contains broader project headers with
supporting projects underneath. It was noted that several
projects, such as the resiliency projects, could be refined
and/or combined.
MJ to continue to
Next Steps
work on Draft
LWRP.
This meeting summary conveys our understanding of the items discussed and agreements reached at this
meeting. Please forward any additions, corrections and/or questions to my attention.
LWRAG Meeting #10 to be held on Tuesday, August 22, 2017
from 2:00 PM to 4:00 PM at Town Hall.

Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG), New
York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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TOWN OF BETHLEHEM
LOCAL WATERFRONT REVITALIZATION PROGRAM UPDATE

MEETING SUMMARY
Purpose:
Date and Time:
Location:
Attendees:

Local Waterfront Revitalization Advisory Group (LWRAG) Meeting #10
August 22, 2017 2:00 - 4:00 pm
Town Hall, Room 100-B, 445 Delaware Avenue
See Attachment A

AGENDA ITEM
Welcome

DISCUSSION

ACTION

Mr. Leslie (Town) and Ms. Hakes (MJ) welcomed the LWRAG
N/A
to the meeting and reviewed the meeting agenda.
Ms. Hakes provided an overview of the preliminary draft
LWRP (dated August 2017) for the LWRAG. This document
will be modified by the Project Team per Town staff and
LWRAG comments. It will then be submitted to the New York
State Department of State (NYSDOS) for internal review #1.

Discuss
Preliminary Draft
LWRP Document

Section I – Waterfront Revitalization Area (WRA) Boundary
This section describes the existing coastal area boundary as
well as the proposed waterfront revitalization area (WRA)
boundary. Upon approval by the Secretary of State, the
proposed WRA will become the new coastal area boundary
for the Town. Per NYSDOS, several justifications for the
expansion of the coastal area boundary have been provided.
Additionally, mapping is included in this section in order to
demonstrate the proposed expansion.
Section II – Inventory & Analysis
This section describes existing conditions pertaining to the
proposed WRA. Existing conditions mapping is also included
in this section.
The topic areas covered include:









Land Use and Development
Water Dependent Uses
Zoning and Local Land Use Controls
Infrastructure
Natural and Environmental Resources
Water Quality
Historic, Cultural, and Scenic Resources
Open Space, Public Access, Recreation, and Tourism
1








Physical Connections
Economic Development
Risk Assessment and Resiliency
Agencies and Authorities with Jurisdiction
Waterfront Revitalization Area Partners
Local and Regional Plans

Section III – NYS Coastal Policies
This section describes each of the 44 NYS Coastal Policies. The
inclusion of these policies in the LWRP document is a
requirement per NYS Department of State (NYSDOS). The NYS
Coastal Policies were recently updated and the content
within this section represents all updates. There are two (2)
policies in which the LWRP does not apply, but per NYSDOS,
are still included in this section for reference.
Section IV – Proposed Land Uses and Projects
This section discusses proposed land uses, water uses, and
proposed projects as developed by the Project Team based
on feedback received from the LWRAG, Town staff, and
members of the community. The proposed projects will be
shared at public workshop #3 in October. From there,
projects may be accepted, eliminated, or further refined
based on input received. This section also includes a Harbor
Management Plan (HMP), per NYSDOS requirements for
developing an LWRP.

MJ to add to
project
descriptions based
on input received
by Town staff and
LWRAG. LWRAG
recommended the
proposed project
name should
reflect a future
state. The purpose
is to provide a
clear identification
of what the project
entails and seeks
to achieve.

Discussion Items for Section IV
Projects may be reorganized in a future draft of the LWRP.
The projects are currently organized by topic areas. Input
from the LWRAG and members of the public will help shape MJ to provide
project category
this organization.
descriptions for
Project names have been accompanied by project each category
descriptions within this section. Project descriptions will be identified in order
further refined in order to address any outstanding concerns to better frame
projects.
regarding the purpose and benefit of the proposed projects.
Per discussion with the LWRAG, it was noted that it would be
helpful to include an introductory description under each
project category type (economic development, resiliency,
etc.). This overarching description will serve to supplement
individual project descriptions.
Section V – Implementation Techniques
This section provides information regarding local laws and
regulations necessary to implement the LWRP as well as the
management structure required for implementing the LWRP.
Additionally, it discusses available funding sources that may
be utilized for proposed projects. The inclusion of this section
in the LWRP is a requirement per NYSDOS. Discussions will
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occur with Town departments regarding local funding,
capacity, and implementation upon refinement of the
proposed projects.
Section VI – Federal and State Action Programs
This section provides information about potential federal and
state programs that must, upon approval, comply with the
LWRP. The language in this section has been provided by
NYSDOS and tailored to meet the needs of the Bethlehem
LWRP.
Section VII – Local Commitment and Consultation
This section describes how the Town, LWRAG, and Project
Team worked together to make this project accessible to
community members utilizing a variety of public engagement
tools. The language in this section stems largely from a Town
and NYSDOS approved Community Outreach Plan which will
be included as an appendix to the LWRP. As public meetings
#3 and #4 take place, this section will be updated.
Appendices
The following appendices will accompany the LWRP
document:
 Appendix A: Henry Hudson Park Master Plan
 Appendix B: Coastal Consistency Review Law
 Appendix C: State Environmental Quality Review
(SEQR)
 Appendix D: Project Meetings (LWRAG, Public,
Stakeholder)
 Appendix E: Community Outreach Process and Plan
Henry Hudson Park Master Plan (Master Plan)
The first draft of the Master Plan was distributed to the
LWRAG as Appendix A of the LWRP. The project team
welcomes comments and edits to the first draft of the Master
Plan from the LWRAG.
Initial Comments
It was noted that the shoreline stabilization discussion should
be directly addressed in the Master Plan. It was also noted
that it would be a park benefit to offer promenade binoculars
for viewing wildlife, such as bald eagles.

PLACE Alliance to
include description
for shoreline
stabilization
project.

A discussion took place regarding instituting a local
watershed alliance group and the need for a group for the
maintenance of trails and/or water bodies found within and
adjacent to Henry Hudson Park and the surrounding WRA.
Another discussion took place regarding the access to Town
parks for residents and non-residents In the past it has been
suggested by some that a fee be charged to access Henry
3

Hudson Park; however that practice is not allowed based on
public funding sources (NYSDEC) used for existing and future
park improvements as well as logistics and practicality It was
suggested the Town could adopt a policy that states all Town
parks are available to both residents and non-residents. The
LWRP could initiate this policy.
Mr. Leslie provided a brief waterfront update for the LWRAG.

Waterfront
Updates

Air Products Solutions, Inc. is moving ahead with their site
modifications in two (2) phases. Phase 1 includes relocating
existing facilities elsewhere on their property. Phase 2
includes constructing a new air separation unitthat would
expand production of argon, nitrogen, and oxygen. It was
N/A
noted that Air Products Solutions, Inc. provides services to
both local and regional markets..

First Student Transportation Services, a bus service, will be
utilizing property on Retreat House Road to house buses
offering student transportation services for Albany School
District.
 LWRAG to provide comments to MJ/Town staff by
Thursday, 8/31.
 MJ to revise preliminary draft LWRP.
 MJ to develop/complete LWRP appendices.
Next Steps
 MJ to submit draft LWRP to NYSDOS for internal
review (Review #1).
 Public Meeting #3 to be held at Town Hall on
Tuesday, October 24, 2017.
This meeting summary conveys our understanding of the items discussed and agreements reached at this
meeting. Please forward any additions, corrections and/or questions to my attention.
Submitted by:
Kristen Gaynor
Planner
cc: Town of Bethlehem Planning Division Staff, Local Waterfront Revitalization Advisory Group (LWRAG), New
York State Department of State (NYS DOS) Representative, File
For additional project information, please visit the following link:
http://www.townofbethlehem.org/746/Local-Waterfront-Revitalization-Advisory
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Town of Bethlehem
Local Waterfront Revitalization Program Update

Community Outreach Process and Plan
September 2016

This document was prepared with funding provided
by the New York State Department of State under
Title 11 of the Environmental Protection Fund.
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Town of Bethlehem LWRP
Community Outreach Process and Plan

1. Introduction
Background
The Town of Bethlehem (Town) has received
funding from the New York State Department of
State (NYSDOS) Division of Coastal Resources to
update the Town’s Local Waterfront
Revitalization Program (LWRP).
An LWRP is a voluntary mechanism for local
municipalities to participate in New York State’s
Coastal Management Program (CMP). Once
approved by the New York State Secretary of
State, actions by State agencies must be
consistent with the approved LWRP. Similarly,
once the federal government concurs with an
LWRP, federal agency actions are required to be
consistent.
The Town Board established a Local Waterfront
Revitalization Advisory Group (LWRAG) to guide
the update. The LWRAG includes a broad range
of stakeholders including residents, property
owners, and business owners. For a complete
list of LWRAG members and affiliations, see
Appendix A.

address issues and opportunities identified by
the community. Additionally, the update will
include recommendations for implementation.
The LWRP update is intended to encourage new
economic activity and improve public access
and recreational use of the Hudson River, while
protecting and restoring natural resources. New
goals to be considered in the update may
address climate change, evaluate rising water
levels in relation to proposed development
areas and Town infrastructure, and support the
evolution of the waterfront into a sustainable
and resilient entity.
As part of the LWRP update, an update of the
Henry Hudson Park Master Plan will also be
completed. The Henry Hudson Park Master Plan
Update will prioritize projects for the park and
include specific strategies for funding and
implementation. A draft and final Master Plan
will be produced in narrative form and will
include graphics such as maps, tables, charts,
site plans, elevation and perspective drawings
and renderings, as appropriate.
Project Team
MJ Engineering and Land Surveying, P.C. has
been selected to work with the Town and
LWRAG to facilitate the LWRP update. Joining
MJ Engineering’s team of professionals is PLACE
Alliance.

The process for updating the LWRP involves
multiple tasks including public participation, an
analysis of existing conditions, and an
identification of projects and actions needed to

September 2016

Community Outreach Process and Plan
A community outreach process and plan
provides an opportunity to gather information
from members of the public and stakeholders
about the study area. Input received is critical
to making informed decisions regarding the
study area.
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Town of Bethlehem LWRP
Community Outreach Process and Plan

This community outreach process and plan has
been developed to establish a communication
channel between the public, the Town, the
LWRAG, applicable regulatory agencies, and the
Project Team throughout the LWRP update.
This process and plan aims to achieve this
communication channel by sharing information
with the public regarding the planning process,
and by providing occasions for the public to
provide input regarding potential issues,
concerns, and opportunities.

encouraged to address local revitalization issues
in a broader context, aligned with regional
economic development strategies and regional
resource
protection
and
management
programs.
This effort involves the following work tasks,
which closely align with the outline of the
document update:




2. Local Waterfront Revitalization Study Area
The proposed waterfront revitalization study
area measures approximately 6,361 acres. A
mix of industrial, residential, commercial, and
recreational uses currently exist throughout the
study area. The proposed study area is bound
by I-87 to the west, the Hudson River to the
east, the Town Boundary bordering the City of
Albany to the north, and the Town boundary
bordering the Town of Coeymans to the south.
Please see Appendix B for the draft waterfront
revitalization study area. As part of this LWRP
update, the LWRAG, with input from members
of the public, will determine whether or not
there is a need for modifying the waterfront
revitalization study area as previously
identified.
3. Scope of Work
Project Scope
An LWRP includes a planning document and a
management program to implement the plan.
An LWRP may address issues that affect the
waterfront of an entire community, or may
address the issues for a portion of its
waterfront. Villages, towns or cities located
along the State’s coast can prepare a new, or
amend an existing LWRP. Municipalities are
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Project Meeting with Town and LWRAG
Community Outreach Process and Plan
Section I – Waterfront Revitalization Area
Boundary
Section II – Inventory and Analysis
Section
III
–
Local
Waterfront
Revitalization Policies
Section IV – Proposed Land and Water
Uses and Proposed Projects
Section V – Techniques for Local
Implementation
Section VI – Federal and State Actions
Likely to Affect Implementation
Section VII – Local Commitment and
Consultation
Section VIII – Compliance with SEQRA
Draft LWRP document
Public Meetings/Workshops

Upon a Draft LWRP being accepted by the
municipality and NYSDOS as complete, a formal
public review of the document is initiated by
NYSDOS.
The review is conducted in
accordance with the following three criteria:




Article 42 of the Executive Law, the
Waterfront Revitalization of Coastal Area
and Inland Waterways Act, and its
implementing regulations, 19 NYCRR Part
600-603
State Environmental Quality Review Act
and its implementing regulations, 6
NYCRR Part 617
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Coastal Zone Management Act of 1972
and its implementing regulations, 15 CFR
Part 923

4. Community Participation
Community participation for this effort includes
a variety of outreach and engagement activities
designed to inform the public and gather input
to guide the update. The following community
participation activities are included in this
effort:





Stakeholder Outreach
Public Meetings/Workshops
Digital Outreach
Town Farmers’ Market/Other
Activities

Public Meetings/Workshops
In addition to direct stakeholder outreach to be
conducted by the Town staff, there will be four
(4) opportunities to learn about progress,
findings, and next steps of the LWRP update
process through public meetings and/or
workshops. Each public meeting is set to occur
at key milestones of the project schedule.
The format for each of the public meetings will
be determined cooperatively with the Town and
the LWRAG. Each meeting will be organized to
maximize public involvement. Public meeting
formats may include:

Town



Additionally, public notice procedures and
information repositories are also discussed.



Stakeholder Outreach
Community participation begins with an
understanding of the needs of stakeholders
within the waterfront revitalization study area.
The Project Team will support the Town as it
organizes meetings with key stakeholders,
including property owners, business owners
and neighborhood groups within the study area.
Fulfilling this outreach will allow the Town and
the Project Team to know about potential plans
underway, needs, and opportunities for the
study area.
As these meetings are organized and conducted
by Town staff, findings will be summarized,
reviewed, and discussed with the LWRAG.
Ultimately, these conversations are anticipated
to help shape the recommendations identified
in the final LWRP.
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A traditional public meeting with a
formal presentation followed by a
questions and answer period;
An interactive public workshop with a
brief presentation followed by small
group break-out sessions;
An open house-style engagement event
with facilitated stations;
Or a combination of formats that best
meets the engagement needs of the
Town for this effort.

The Project Team will work with the Town to
identify an appropriate meeting location for
each meeting. Meeting participants will have
the opportunity to weigh in about issues and
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opportunities identified. Please note that at
each meeting, the public will also have an
opportunity to learn about and weigh in on the
Henry Hudson Park Master Plan update.

and solicit public feedback. The Project Team
will work with the Town to prepare notifications
and announcements to be posted to the project
website.

Public Meeting #1
Following the completion of the initial drafts of
Section I – Waterfront Revitalization Area
Boundary and Section II – Inventory and
Analysis, the Project Team will conduct a public
information meeting regarding the identified
local waterfront issues and opportunities and
solicit public input regarding the completeness
and accuracy of Sections I and II. The Project
Team will work with the Town to prepare
notifications and announcements to be posted
to the project website. The project website is
hosted by the Town of Bethlehem. All input
received will be compiled into a meeting
summary and be made available publicly.

All input received will be compiled into a
meeting summary. The Project Team will
identify and address requested changes, as
directed by the LWRAG.

Public Meeting #2
Following the completion of the initial draft of
Section IV – Proposed Land Uses and Proposed
Projects, the Project Team will conduct a public
information meeting regarding the proposed
land and water uses and projects. The intent of
this meeting will be to solicit public input
regarding the completeness and accuracy of
Section IV. The Project Team will work with the
Town
to
prepare
notifications
and
announcements to be posted to the project
website.

Final Public Hearing / Public Meeting #4
Following completion of the Draft LWRP and in
conjunction with a 60-Day Review and
compliance with the State Environmental
Quality Review Act (SEQRA), the Project Team
will conduct a public hearing/meeting on the
draft LWRP and identify any document changes
as a result of feedback received from Public
Meeting #3. The Project Team will work with
the Town to prepare notifications and
announcements to be posted to the project
website.
The final LWRP amendment will include
responses to comments received, a schedule of
adoption, and posting of the final LWRP
amendment to the project website.

Public Meeting #3
Following the completion of the draft Section V
– Techniques for Local Implementation of the
Program, the Project Team will conduct a public
information meeting to present to the public
the draft LWRP policies included in Section III
and the proposed laws that will support and
enhance the implementation of these policies,

September 2016
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Town of Bethlehem LWRP
Community Outreach Process and Plan

Digital Outreach
Digital outreach includes use of a website and
digital media to share project information with
the public and notify the public of opportunities
to participate in the process. The intent is to
reach all interested stakeholders using a variety
of outreach methods. Digital media is a
preferred method of sharing and gathering
information by many.
Website
The project website is hosted by the Town of
Bethlehem and will include a variety of
materials to keep the public informed of the
study progress. Materials available on the
website may include, but not be limited to the
following:





The Project Team will also share information
about engagement activities on their respective
social media accounts such as Facebook and
Twitter.
Town Farmers’ Market/Other Town Activities
In
addition
to
formal
flyers
and
announcements, materials may also be
distributed at existing Town and community
events, such as the Town Farmers’ Market.
These may also be unique opportunities to
gather unique input.

An inventory of applicable plans, studies,
and policies
Meeting presentations, handouts, and
summaries
List of LWRAG members
Mapping

The website is located at the following link:
http://www.townofbethlehem.org/746/LocalWaterfront-Revitalization-Advisory
Community members may also take advantage
of the Notify Me feature on the project website.
This feature allows subscribers to receive
meeting notifications and announcements
through email and/or text message regarding
community news and Town calendar updates.
Social Media
The Town will utilize its social media outlets,
Twitter and Facebook, to advertise public
engagement activities.

September 2016

Public Notice Procedures
Public notice and meeting materials will be
prepared by the Project Team and provided to
the Town at least two (2) weeks in advance of
public meetings. The Town will be responsible
for distributing those materials to LWRAG
members.
Meeting announcements will be the
responsibility of the Town and are suggested to
be posted on the project website as well as in
local news outlets, per the Town’s discretion
and as per the Town’s meeting noticing
requirements.

5

Town of Bethlehem LWRP
Community Outreach Process and Plan

Information Repositories
Information about this project will be available
on the project website and at the Economic and
Development Planning Office in Town Hall.
The website is located at the following link:
http://www.townofbethlehem.org/746/LocalWaterfront-Revitalization-Advisory
Town Hall is located at 445 Delaware Avenue,
Delmar, NY 12054.

5. Schedule
Appendix C identifies a tentative project
schedule. Please note that this schedule is
based upon an assumed review time by
involved agencies and is approximate. If review
times exceed the assumed task duration, the
schedule will be adjusted accordingly. Revised
schedules, as needed, will be provided on a
regular basis to the LWRAG and members of the
public.

Local, State, Federal Contacts
The following information provides contact
information for the Town of Bethlehem and
New York State Department of State.
Town of Bethlehem
Robert Leslie, AICP
Director
Economic Development and Planning
Town Hall, Room 203
445 Delaware Avenue
Delmar, NY 12054
518-439-4955, x1157
rleslie@townofbethlehem.org
New York State Department of State
Valeria Ivan
Coastal Resources Specialist
Office of Planning and Development
99 Washington Avenue, 10th Floor
Albany, NY 12231
518-473-2465
Valeria.Ivan@dos.nys.gov

September 2016
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Appendix A
Local Waterfront Revitalization Advisory Group (LWRAG)

Name

Affiliation

Jeff Anzevino

Scenic Hudson

Charlotte Buchanan

Van Wies Point Resident

William Clancy

Plant Manager, PSEG

John Clarkson

Town Supervisor

Maureen Cunningham

Director, Hudson River Watershed Alliance/Town Resident

Joann Dawson

Former Town Board Member

Lisa Evans

Waterfront Resident

Joan Gavrilik

President, Friends of Bethlehem Parks and Recreation

Nan Lanahan

Director, Parks and Recreation

Sam Messina

Former Town Supervisor

Ann Morin

Business and Community Liaison, Glenmont Job Corps

Mark Poole

Vice President and General Manager, Innovative Surface Solutions

John Sherman

Mohawk Hudson Land Conservancy

John Smolinsky

Planning Board Chairman

Nava Tabak

Scenic Hudson

Peter Thomas

Friends of the Rail Trail/Bike and Trail Enthusiast

David VanLuven

Town Board

Appendix B
Proposed Waterfront Revitalization Study Area
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Appendix C
Local Waterfront Revitalization Program – Project Schedule*

*Please note that schedule is subject to change.

Description

Task #

Date of Completion
(assuming Week 1 is the date
of Contract execution)

Task 6

Project Meeting

06/17/16*

Task 7

Community Outreach Process and Plan

06/30/16

Task 8
Task 9

LWRP – Section I – Waterfront
Revitalization Area Boundary
LWRP – Section II – Inventory and
Analysis

07/29/16*
09/23/16*

Task 10

First Public Meeting

10/21/16

Task 11

LWRP – Section III – Local Waterfront
Revitalization Policies

11/30/16*

Task 12

LWRP – Section IV – Proposed Land Uses
and Projects

12/30/16*

Task 13

Second Public Meeting

01/20/17

Task 14

LWRP – Section V – Techniques for Local
Implementation of the Program

02/28/17*

Task 15

Third Public Meeting

03/24/17

Task 16

Task 17
Task 18

LWRP – Section VI – Federal and State
Actions and Programs Likely to Affect
Implementation of the LWRP
LWRP – Section VII – Local Commitment
and Consultation
LWRP – Section VIII – Determination of Significance and SEQRA
Compliance
Significance and Compliance with SEQRA

04/28/17

04/28/17
04/28/17
05/26/17* to NYSDOS
07/28/17 (end 60 day Rev.)

Task 19

Draft LWRP

Task 20

Final (fourth) Public Meeting

06/16/17*

Task 21

Final LWRP Amendment

08/31/17*

Task 22

Henry Hudson Park Master Plan Update

04/28/17*

Note: Schedule presented above is based upon an assumed review time by involved agencies and is approximate. If
review times exceed the assumed task duration, the schedule will be adjusted accordingly. Revised schedules, as
needed, will be provided on a regular basis to project stakeholders.
*Denotes a proposed Local Waterfront Revitalization Advisory Group (LWRAG) meeting to occur prior to date of
completion. Up to 10 LWRAG meetings are proposed.

APPENDIX F
Local Laws Implementing Coastal
Policies

Town of Bethlehem LWRP
Local Implementation

Local Laws Implementing Coastal Policies
Coastal Policy
1-6

Category
Development

Implementing Legislation
Zoning (§128); Subdivision Regulations (Town Code
Chapter 103, including Conservation Subdivision); Site Plan
Review (Zoning Law 128-71); special use permit (Zoning
Law 128-69), Planned Development District (PDD) (Zoning
Law 128-40); Incentive Zoning (§128-51)

7-10

Fish and Wildlife

Freshwater Wetlands (§72); Lots Bordering Streams (§12853)

11-17

Flooding and Erosion

Grading, Erosion, and Sediment Control (§128-49); Flood
Damage Protection (§69); Stormwater Management and
Erosion and Sediment Control (§98, Part 2)

18
19-20

General Policy
Public Access

Town Code
Zoning (§128); Subdivision Regulations (Town Code
Chapter 103, including Conservation Subdivision); Site
Plan Review (Zoning Law 128-71)

21-22

Recreation

Parkland Reservation and Fee Requirements (§128-57)

23-25

Historic Resource and
Visual Quality

Zoning (§128); Subdivision Regulations (Town Code
Chapter 103, including Conservation Subdivision); Site
Plan Review (Zoning Law 128-71)

Agricultural Lands

Agricultural Uses and Right to Farm (§128-43)

Energy and Ice
Management
Water and Air
Resources

Zoning (§128); Site Plan Review (Zoning Law 128-71)

26
27-29
30 - 44

Freshwater Wetlands (§72); Grading, Erosion, and
Sediment Control (§128-49); Flood Damage Protection
(§69); Lots Bordering Streams (§128-53)

Note: The State Environmental Quality Review Act (SEQRA) 6 NYCRR Part 617 would apply to all projects.

