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SPECIFIED PERIOD OF TIME.
® REVENUES ARE THE FUNDS COMING IN:
® PROPERTY, SALES & MORTGAGE TAXES, PROGRAM FEES, WATER 8 SEWER CHARGES, GRANTS, ETC.
® EXPENDITURES ARE THE FUNDS GOING OUT:
® PERSONNEL COSTS [SALARIES & BENEFITS), EQUIPMENT, CONTRACTUAL, DEBT SERVICE AND “OTHER”.
® THEACCUMULATION OF THE DIFFERENCES BETWEEN REVENUE AND EXPENDITURES MAKE UP FUND BALANCE.




® THETOWNS LARGEST REVENUE SOURCES ARE:

* PROPERTY TANES & PILOTS: $15,951,349

(BUDGETED ACROSS ALL 4 MAIOR FUNDS)

® THISIS THE LARGEST & PRIMARY SOURCE OF
REVENUE FOR THE HIGHWAY DEPARTMENT.

© SALES TAK: $13,234,503 (GENERAL FUND)

© METERED WATER: $7,856,730 (WATER FUND)
* SEWER CHARGES: $2,058,000 (SEWER FUND) {
* MORTGAGE TAKES: $1200,000 (GENERALFUND) | oioioiois




EXPENDITURES

° THETOWN'S LARGESTEXPENDITURES: | ~—_ AN 1
® PERSONNEL CATEGORY (SALARY & FRINGE):
° GENERAL FUND $16,493,248 (76% OF THE TOTAL 2022 BUDGET)
* HIGHWAY FUND $4,129,313 (63%)
* \WATER FUND $3,440,204 (29%)
° SEWER FUND $1835,239 (41%)
® GENERAL FUND - POST RETIREMENT $698,666 & DEBT SERVICE $477,160

* HIGHWAY FUND - PAVING $924,813

°* WATER FUND - ALBANY WATER CONTRACT $2,100,000 & DEBT SERVICE $1,988,057 v
® SEWER FUND - DEBT SERVICE $562,812 2




NOT ALL FUND BALANCES ARE CREATED EQUAL

Fund Balance Reporting

FUND BALANGE

Classification Definition Examples
.\‘Dnspcndnhlc “Amounts that cannot be spent becausc they arc = Inventories,
either (a) not in spendable form or (b) lcgglly or ®  Prepaid items,
contractually required to be maintained ntact.™ * Long-term receivables in the
general fund, and

e Permanent  principal  of

endowment funds.
Restricted “Fund balance should be reported as restricted when *  Restricted by state statute,
constraints placed on the use of resources are either: *  Unspent bond proceeds,
4. Externally imposed by creditors (such as *  Grants earned but not spent.
through  debt  covenants),  grantors, e Debt covenants.
contributors. or laws or regulations of other o Taxes dedicated to a specific
ga\-’cmmcnls; or . ) purpose, and
b. lmpo.ss:d by la\\'. lhmu_gh .con:s‘mullon.al o R st by
provisions or enabling legislation.™ cnabling legislation.
Committed “Used for specific purposes pursuant to constraints e The governing board has
imposed by formal action of the government’s decided to set aside SIM for a
highest level of decision-making authority.™ new city hall.

e Property tax levies set for a
specific purpose by resolution.

A;;ign(-d “Amounts that are constrained by the government's * Governing board has set aside
intent to be used for specific purposes, but are $2 million for a county
neither restricted nor committed.™ hospital and the county

manager may amend this up to
] $100.000.
5 * Governing body delegates the
E authority to  assign  fund
E balance to the finance officer.
= * Governing board has
L appropriated fund balance

often to balance next year's

budget.”

* Positive residual balances in
governmental funds other than
the general fund.

l‘nassigned Unassigned fund balance is the residual classification for the General Fund. This is fund
balance that has not been reported in any other classification. The General Fund is the only
fund that can report a positive unassigned fund balance. Other governmental funds would
report deficit fund balances as igned.”

Layman's Guide to Classifications:

You're single and playing the field.
You're in a dating relationship and
heing pressured.

You're married.

Court-ordered child support: if you
don't pay it, an outside party will
compel you.

Non-spendable That $50 that your brother-in-law
horrowed 3 months ago and still
hasn’t paid hack.

Unassigned
Assigned

“Committed
Restricted

= From March 2012 presentation




FUND BALANCE POLICY

———*IN2012, APOLICY WAS PASSED THAT SPELLED OUT THE EXPECTATIONS FOR THE TOWN'S FUND BAL

® “THE TOWN WILL STRIVE TO MAINTAIN A CONTINGENCY RESERVE BALANGE [IN THE FOUR MAIN OPERATING
FUNDSI OF 19% OF BUDGETED APPROPRIATIONS.”

® THIS RELATES TO THE UNASSIGNED BALANCE IN THE GENERAL FUND AND ASSIGNED FOR CONTINGENCY IN THE OTHER FUNDS.

® “THE DESIGNATION OF CONTINGENCY RESERVE FUNDS WILL BE INCLUDED AS ASSIGNED FUND BALANCES FOR FINANCIAL STATEMENT
PURPOSES.”

® “BALANCES FALLING BELOW 7.5% WILL REQUIRE THE COMPTROLLER AND TOWN BOARD TO ADOPTAPLANTO
REPLENISH THE CONTINGENCY RESERVE TO A MINIMUM LEVEL OVER A PERIOD NOT TO EXCEED 3 YEARS.”

® “BALANCES IN EXCESS OF 20% OF BUDGETED APPROPRIATIONS WILL BE TRANSFERRED TO THE CAPITAL RESERVE
FUNDS."




WHAT'S INGLUDED IN THE BUDGET?

~® THETOWN PRESENTS A BALANCED BUDGET WHICH INCLUDES EACH
OF THE TOWN'S FOUR MAIOR FUNDS:

® GENERAL FUND - $21,740,940 (RDOPTED BUDGET FOR 2022)
* HIGHWAY FUND - $7,480,816

® WATER FUND - $11,773,663

® SEWER FUND - $4,451,132

® AND, WE PROVIDE IN OUR BUDGET THE COSTS OF DBEMS (DELMAR ,:
BETHLEHEM EMERGENCY MEDICAL SERVICES) AND ALBANY COUNTY |
ADVANGCED LIFE SUPPORT - $1,416,802




“I I lEMEN Inl INF“RMAI Io“ 2022 Capital Plan

Proposed 2022
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c Capital Reserve 223,680 235,000 302,500 167,500 202,750
1 Debt Barrowing 2,568,250 2,386,000 4,507,250 587,750 4,312,500
Y B 8onded [ o 0 0 [
G Grant 662,750 218,000 4,061,750 0 236,000
P Parkiand sataside 140,000 75,000 35,000 35,000 35,000
Total 4839,414 3,181,500 5214750 1156365 5105311
0 Highway Funa Gperating 387,500 383,000 390,500 392,000 393,500
C Capital Reserve 1,150,000 o o 0 o
y y 1 Debt Barrawing 750,000 1,000,000 1,100,000 1,075,000 1,900,000
B Bonazd o o o 0 o
G Grant 3,055,813 605,813 605,813 605,813 705,813 B
n Total 5343313 1994813 2095313 2,072,813 2,999,313
= = D wsterfund Operating 584,500 443,000 609,000 709,000 709,000
c Capital Reserve 270,000 750,000 [ 0 [
[ Debt Barrowing 2,390,000 1,960,000 4,526,000 1,971,000 o
B Bondsd 45,000 o o 0 o
o G Grant 280,000 o 0 0 [
Total 3,669,500 3,153,000 5135000 2,680,000 709,000
O SewerFund Cperating 424,000 372,000 547,000 547,000 547,000
c Capital Reserve 1,645,000 550,000 100,000 375,000 50,000
) 1 Debt Borrowing 3,215,000 1,300,000 2,500,000 o 1500000
B 8onded [ o ) ) [
’ ’ G Grant o o o 0 o
Total 5284000 2,262,000 3,147,000 922,000 2,097,000
& SAFETY, GENERAL REPAIR OF AGING EQUIPMENT, ETC), PPU (PERIOD OF PROBABLE USE) o
’ y y y TOTAL 19,136,227 10,597,313 19,593,063 6,831,178 10,911,224
Town of Bethlehem
Financial Plan, Fiscal Year 2021
Combined - Detail
y n
21 8agt Y.
Hodgro 022, Ower
Actusl _ Actsl __ Actsl _ Budget _ Budget Projection Projection  Z26dgt _Bdgt
201 2020 01 023 2024~ Dolars _percent 2023 2028
. Metered Water Charges. 7136577 6858494 7517151  7697,000 7856730 8092432 8335205 150730  21%  30% 30
= — Sewer Crarges 2618195 28302 3067791 2899000 2953000 3046760 31Bie2 9000  20% 30%  30%
Charges for Servces 2048857 2083565 leiaze  lemits a7 LOTIER  NEw  As% ek 14%
| Rental ncame wezrs  zsaee 2000 w250 3S e 1SS0 Se%  02%  02%
nsurance Recoveres 2035 erae 0000 7ooe  7oo 70000 -30000 0% 00%
Relrmentand Watr Reserves o 0 134,400 134400 A000%ROND.  00%
Use of Fund Bance. sz T o B s12% 000%  00%
) Otner Reverue sasest WS 0108 269544 48115400 SN B8%  10%
Total Revenue and Other Source: SUTABAS! SUSTTO) SAIBHII ASITOIM SGEING SMGENTID ST A0SR I OA% 8%
Expenditures
PersonalSenviees T Si65H265 SIGERIG SIS STUSE SIBISA2 SIBSO SBWIT SSWEE  0%E  20%  20%
Heah hsurance 236057 2467 241685 276878 28035 2es 45w S0%  S0%
Employee Relrement System Te0ses 1656 17078 1901ST2 1674516 2res 20 0% 0%
Potce Retrement System sisw  Selni 108800 128102 1228374
Other Enpioyee Eenefts and Payrl Taxes. 232665 206727 2071257 248622 2519346
y Retiree Heath hsurance ez GoseT  GBIETI  105TSG2 1087492
Eaupment and Captal Oty 1SST7% 11273 G0 1135069 1681734
Pavng uskwe e 7m0 000 %2481 .
Verick Haitenance Sises  S0ses 2008 dB4E0  aTastl
Gasoine & Diesel Fuel 3367 %364 202008 5% 329502 g
y y unn, Road listersis W7 2mm s 83750 29750
Sat & sand mpsz I 2 207s00 2850
Al Oter Suppies e ewsw  espn et esi7s !
Abany Water Contact 1700000 1930000 1977094 2050000 2100000
Y Engincers w0 15 ss0 254000
Toxes: Town ofew Scotand A48 MENZ ST 6500 424500
Ecupment Repars ieises s 258 e 32968
Property Repars 06 &0 613 180S0 202002
elcticty G3se 72 T4 sm7R s
Chemicals ngm ez 220 sieae  seros
Manenance Contacts o0 e 2022 26020 213210
4 Otner Conirac Sevices Be7es  10M102  oTEm 125614 138716

ontractual
Debt Service (Pincal and nferesi)
Intrfund Transfers - Expendures
Anbunce Charges

® NEITHER DOCUMENT IS A COMMITMENT TO FUTURE SPENDING.

1211463 1247807
0193572 $42308847

$3291089 2239002

2067528 467,463

sa2410716 345370834

1452 £

3565209 351
32910

=l

141684 1

179250 3s187Es

wasiss 1474091

46,869,395 $46.36,301 348518972

0

ssTsr 791885

2%
467483 -100.0%
400 21%

stas0s62 3%

o " s
20% 20 ‘
YT




CAPITAL RESERVE FUNDS

® OSC DEFINES THESE AS “A MECHANISM FOR LEGALLY SAVING MONEY TO FINANCE ALL OR PART OF FUTURE
INFRASTRUCTURE, EQUIPMENT AND OTHER REQUIREMENTS. RESERVE FUNDS CAN ALSO PROVIDE A DEGREE OF FINANCIAL
STABILITY BY REDUCING RELIANCE ON INDEBTEDNESS TO FINANCE CAPITAL PROJECTS AND ACQUISITIONS..”

® THE TOWN USES THESE FUNDS AS A WAY TO PAY FOR MANY OF ITS PROJECTS, AND MUCH OF ITS LARGE EQUIPMENT.

* FUNDED PRIMARILY BY FUND BALANCES IN EXCESS OF 20% AS DEFINED IN THE FUND BALANCE POLICY; ALLOWING FOR
CASH PURCHASES RATHER THAN BORROWING, WHICH COMES AT A COST.

* BESIDES TIME, THE COST OF BORROWING RANGES FROM SEVERAL THOUSAND DOLLARS IN INITIAL COSTS TO OVER $50,000. THESE
COSTS GO TO ATTORNEYS, FINANCIAL ADVISORS, RATING AGENCIES, AUCTION SITES, PRINTING & LEGAL ADS, ETC...

® THERE IS ALSO THE INTEREST COST ASSOCIATED WITH BORROWING.

® THE TOWN COMMITTED TO $9.1M IN INTEREST COSTS IN 2019 WHEN $17.2M WAS BORROWED, PRIMARILY FOR CLAPPER ROAD WTP. , E

® THEAMOUNT THAT HIT OUR 2022 OPERATING BUDGET ACROSS GENERAL, HIGHWAY AND WATER FUNDS WAS $468,275 (EXCLUDING THE PRINCIPAL
BALANCE OF $400,000).




ANNUAL CONSIDERATIONS ' | *

® WHAT DO WE NEED TO CONSIDER IN ORDER TO CREATE A BUDGET? D - Dt

° REVENUES MUST EQUAL EXPENDITURES (A BALANCED BUDGET).

® ONETIME FUNDING SHOULD NOT BE A WEDGE TO BALANCE A BUDGET UNLESS THERE IS A PLAN IN PLACE TO
PLUG THAT HOLE IN A SUCCESSIVE BUDGET.

® THE EXPECTATIONS SHOULD BE REALISTIC. 1
® EXCESSIVE PRESSURE SHOULD NOT BE PLACED ON OUT-YEARS (L.E. KICKING THE CAN DOWN THE ROAD). =




MULTI-FACETED PROCESS % ¥
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DEPARTMENT HEADS ARE ASKED IN EARLY JUNE TO SUBMIT THEIR “REQUESTED BUDGET” THROUGH THE “BUDGET MODULE" WITHIN THE
TOWN'S ENTERPRISE SYSTEM.

HUMAN RESOURCES USES THE PRYROLL SYSTEM TO CALCULATE SALARIES AND BENEFITS.
® DEPARTMENT HEADS ARE ASKED TO SUPPLY ESTIMATED PART-TIME AND OVERTIME FIGURES.

COMPTROLLER'S OFFICE PROVIDES ESTIMATES FOR MOST REVENUES, FUEL, UTILITIES, INSURANCE, POST-RETIREMENT AND DEBT

COMPTROLLER'S OFFICE REVIEWS THE TOTAL BUDGET AND DISCUSSES WITH EACH DEPARTMENT HEAD.
MOST YEARS, INCLUDING THIS YEAR, THE TOWN HAS HELD (OR WILL HOLD) WORKSHOPS TO ALLOW DEPARTMENT HEADS TO DISCUSS

WITH MODIFICATIONS AGREED TO BY DEPARTMENT HEADS AND/OR TOWN BOARD, A COMPLETE BUDGET IS GENERATED.
THE MULTI-YEAR PROJECTION AND 2023 BUDGET WILL BE PRESENTED AT THE FINAL MEETING IN SEPTEMBER.
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l THEIR BUDGET WITH THE TOWN BOARD.
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IT WILL BE RE-PRESENTED WITH ANY CHANGES IN OCTOBER AND PASSED IN NOVEMBER.




2023 BUDGET - INGREASE STAFFING

® 3 QUESTIONS TO CONSIDER:

® WHY ARE NEW POSITIONS BEING REQUESTED?

® \WHAT DEPARTMENTS ARE FRILING AT DELIVERING THEIR CORE MISSION?

WHAT CRITICAL FUNCTIONS HAS THE TOWN BEEN LIVING WITHOUT?
HAVE THE RESIDENTS BEEN UPSET WITH A LACK OF SERVICE?
IS THE INCREASE RELATED TO A REGULATORY REQUIREMENT?
CAN THE NEED BE FULFILLED WITH A PART-TIME POSITION?
® WHAT ARE THE COSTS OF THE IDENTIFIED NEW POSITIONS?

® THE LOWEST PAID ARE BUDGETED TO START AT ~$75K INCLUDING BENEFITS.

® \WHAT OTHER COSTS, BEYOND SALARIES & BENEFITS WILL EACH POSITION REQUIRES EXAMPLES: PHONE, VEHICLE, OFFICE SPACE,
FURNITURE, COMPUTER, GENERAL SUPPLIES, UNIFORM, SOFTWARE LICENSES, ETC.




2023 BUDGET - INGREASE STAFFING

® \WHAT ARE THE COSTS OF THE REQUESTED NEW POSITIONS? (CONTINUED)
*— WHAT ARE THE “OUT-YEAR™ COSTS (E.G. BEYOND THEFIRSTYEAR)?
® 2% OF THE TOWN'S 2022 TAK LEVY (TAK CAP) IS $319K; 2% COLA ON 2022
BUDGETED SALARIES IS $328K, WITHOUT STEPS, OT & BENEFITS
® HOW WILL THE IDENTIFIED POSITIONS BE FUNDED?
® IS “BREAKING THE TAX CAP” AN OPTION?
* INCREASED REVENUE IN ORDER TO PAY FOR INCREASED EXPENSE.
° DISCONTINUE OR REDUCE SERVICES?
* DECREASE COSTS IN ONE AREA TO PAY FOR INCREASED EXPENSE.

® ALSO MAY DECREASE THE NEED FOR ADDITIONAL STAFF AS THOSE RESOURCES CAN SHIFT TO COVER OTHER NEEDS).
® ONE TIME REVENUE SOURCES ARE NOT AN OPTION.




2023 BUDGET — OTHER CONGERNS

© SALES TAX REVENUES HAVE BEEN VERY GOOD, BUT THE ECONOMY ON WHICH THIS REVENUE RELIES, IS
UNSTABLE AND ANY INCREASES ARE LIKELY SPENT ON ITEMS IDENTIFIED BELOW.

° THESTOCK MARKET IS SIGNIFICANTLY DOWN FROM ITS PRE-COVIDHIGHS.

® RETIREMENT SYSTEM ANTICIPATES A 5.9% ANNUAL RETURN. WHEN IT DOESN'T HIT THAT, THE MONEY IS RECOVERED
THROUGH ERS AND PFRS RATES CHARGED TO THE MUNICIPALITY.

® INTHE 2008 CRASH, IT TOOK JUST 3 YEARS (2009 T0 2012) FOR THE RETIREMENT CONTRIBUTION TO MORE THAN
DOUBLE - FROM $1.38M T0 $2.94M.

° ERS TODAY IS $1.82M FOR 237 MEMBERS INCLUDED IN 2021 (146 FOR THE ENTIRE YEAR)
* PFRS TODAY IS $1.17M FOR 41 MEMBERS INCLUDED IN 2021 (33 FOR THE ENTIRE YEAR)

® INFLATION IS 9.1% OVER JUNE 2021, EFFECTING THE COST OF EVERYTHING THAT WE PURCHASE.

® DESPITE THIS, WE'RE TRENDING MORE THAN A 9% INCREASE ON FUEL AND ELECTRICITY AT $130K AND
$270K OVER BUDGET, RESPECTIVELY IN 2022. WHAT MIGHT BE THE CONTINUED TREND?




2023 BUDGET — OTHER CONGERNS

® WHAT “OTHER” NEW ANNUAL COSTS MIGHT WE BE LOOKING AT GOING FORWARD THAT WILL FURTHER
STRAIN RESOURGES (E.G. THERAPY DOG ($32K), BODY CAMS ($150K), INCREASED SIDEWALK FUNDING
~[$100K), 2022 DEBT APPROVALS [$714K), POST-RETIREMENT HEALTH [ST16K), ETC.)? 5 =

® WHAT IS THE IMPACT OF ADDITIONAL OPERATING COSTS ON CAPITAL ASSETS GOING FORWARD?

® THEMORE THAT IS PULLED FROM ANNUAL SURPLUSES, THE FEWER RESOURCES AT OUR DISPOSAL IN ORDER TO
AVOID DEBT.

° BY ADDING EXPENDITURES, THE CLOSER TO THE BONE WE SLICE, THE LESS THAT WILL BE LEFT FOR CAPITAL COSTS.
° GREATER DEBT COMES WITH HIGHER COSTS INCLUDING INTEREST AND BORROWING COSTS.
° THECOST OF SELLING A BOND IS ROUGHLY $50,000 AND INTEREST RATES ARE INCREASING DAILY.
° ALBANY COUNTY IS PREPARING TO SUBSTANTIALLY INCREASE THE COST OF EMS SERVICES.
° LOOKING INTO A SEPARATE EMS TAXING DISTRICT TO TRANSFER ACCOUNTABILITY TO THE COUNTY.




TO LEAVE YOU ON A HAPPY NOTE




