
Town of Bethlehem
Zoning & Subdivision 

Update

Planning Board Meeting | November 16, 2023

This effort  directed by the 2022 Comprehensive Plan Update 
regulatory recommendations.

Project partial ly funded through the NYS DOS Smart Growth 
Planning & Zoning Grant Program. 



Tonight’s Agenda

Project 
Progress

Code 
Assessment

Prelim 
Residential 

Districts
Next Steps
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Project Progress



Schedule Update

NOTES: 
- Timeframe for the Prelim Districts subject to length of review/discussion
- Meeting dates are approximate
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Task Items

Task Status
1 Project Kick-off Complete
2 PB Meeting #1

Community Engagement Plan Complete

3 Community Tour
Public Workshop
Stakeholder Interviews

Complete

4 Existing Code Assessment Complete
5 Preliminary District Framework In Progress
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PROJECT 
PROGRESS

Ongoing Methods

1. Planning Board Meetings 

2. BethlehemForward@townofbethlehem.org

Future Events

1. Community Open House (Anticipated May 2024)

2. Stakeholder Follow-up (Following Draft Development)

3. Town Board Public Hearing (Anticipated July 2024)

Public Input Opportunities
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Code Assessment



CODE ASSESSMENT

Thoughts / Questions?
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Proposed Code Outline

Part 1.
Introductory 

Provisions

10. Establishment & 
Applicability

11. Zoning Map

12. Review Bodies

13. Enforcement & Penalties

14. Nonconformities

15. Terminology

Part 2. 
District & Use
 Regulations

20. Residential Districts

21. Mixed Use Districts

22. Industrial Districts

23. Special Purpose Districts

24. Planned Development 
Districts

25. Additional Use Regulations

26. Supplemental Regulations

27. Energy System Regulations

Part 3. 
Design & Development 

Standards

30. Nonresidential Building & 
Site Design

31. Circulation, Access, 
Parking & Loading

32. Landscaping & Screening

33. Open Space & Land 
Conservation

34. Signs

35. Exterior Lighting

Part 4. 
Application & Review

 Procedures

40. General Application 
Procedures

41. Building Permits

42. Development Plan Review

43. Special Use Permits

44. Subdivision

45. Planned Developments

46. Incentive Zoning

47. Variances & Appeals

48. Amendments
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CODE ASSESSMENT

Order of Zoning Topics/Sections

Part 2 • District & Use Regulations

Part 3 • Design & Development 
Standards

Part 4 • Application & Review 
Procedures

Part 1 • Introductory 
Provisions
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Prelim Residential 
Districts



Site Plan Review vs. Special Use Permit

BR = By-Right
SP = Site Plan Review
SUP = Special Use Permit
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EXISTING APPROACH



Site Plan Review

 Physical site and building characteristics
 Adequacy of layout, circulation, parking, 

etc. 
Consideration Examples: 
 Does it meet zoning req’s? 
 Is it a desirable/adequate layout and 

design?

*Criteria is not a way to deny a use*

Special Use Permit

 Consideration of context within 
neighborhood

 Intensity of use, potential for negative 
impacts 

Consideration Examples: 
 What is impact to neighborhood? 
 Is it an appropriate use for the area and/or is 

it context sensitive? 

*Criteria is a way to approve/deny use*

What’s the Difference? 

Planning Board Meeting | November 16, 2023Town of Bethlehem | Zoning & Subdivision Update



SPECIAL USE PERMIT (SUP)

P = Permitted
SUP = Special Use Permit
-   = Prohibited
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PROPOSED APPROACH



SITE PLAN REVIEW
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PROPOSED APPROACH

NOTE: This is an excerpt from another community for demonstrative purposes only. 



District Methodology

Determining appropriate district applications & revisions based on the balance of: 

 Existing Land Uses
 Existing Development Patterns

• Lot Sizes & Configurations

 Land Use Plan Guidance
• Identifying areas of preservation, continuation, and transformation or change

 Water & Sewer District Availability
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Defining Elements

 Purpose
 Desired/Appropriate Land Uses
 Density of Development 

 Units, Lot Sizes, etc. 
 General Character

 Setbacks, Building Heights, etc. 

NOTE: Design & Mitigation of Impacts can be 
handled secondarily – Not always a reason to 
have a separate district or prohibit a use

Considerations for Revisions

 Compare Existing:
 Are defining elements the same?
 Opportunities to combine or adapt to 

achieve similar goal? 
 Identify Gaps or Issues:

 Undesirable uses permitted? 
 Desired uses not permitted? 
 Dimensional or bulk requirements creating 

unnecessary nonconformities? 
 Requirements limiting desired development 

pattern and character? 

Focus on District “Identity”
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District & Land Use Area Comparisons

EXISTING 
Zoning Districts

PROPOSED
Zoning Districts

Relevant Comprehensive Plan 
Land Use Areas

Residential Large Lot (RLL) Residential Large Lot (RLL) Neighborhood Residential
Residential A (RA)
Residential B (RB) Low-Density Residential (LDR) Neighborhood Residential

Core Residential (CR) Core Residential (CR) Neighborhood Residential
Residential C (RC)
Multi-Family (MF) Mixed-Density Residential (MDR) Mixed Residential

Multifamily 

NOTE: The comparison or alignment of the above is based on the overall district purpose and intent 
with respect to use, bulk, and dimensional requirements. This comparison is not intended to signify any 
correlation with zoning district boundaries. Zoning district boundary changes will be made in 
accordance with the Comprehensive Plan’s future land use plan. 
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Prelim Residential 
Districts

Questions & Discussion
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Next Steps



NEXT STEPS

Consultant Team
 Continue developing Prelim District Framework

Planning Board 
 Complete Residential District Review
 Send comments and/or questions by December 1st 
 Review next batch of districts, as sent

Code Assessment
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Public Comments 
& Questions
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