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2026 Budget Schedule

o
Town Board Meetings & Discussion
Unless otherwise noted all meetings begin at 6:00 pm
Town Board Meetings will be Webcast & Archived
Capital Plan September 10 Town Board [/]
Tentative Budget Presentation September 24 — 7:00 Town Board 4
Continuing Budget Discussion October 8 Town Board []
Public Hearing/Preliminary Budget October 22 Town Board []
Final Budget Adoption November 12 Town Board []
“2026 Town Budget”
link on the Town website
provides comprehensive information
and is regularly updated
N



. _ 2026 BUDGET HEADLINES hd

$55.1 MILLION +$2.7 MILLION 15.25%

* Property Tax and PILOTs increase $442K
- Below property tax cap since its inception in 2012
- Average tax rate increase for Town Taxes 1s projected to be 2.68% or §28.92
for an average homeowner ($250,000 median assessed value)
- 12% of total property tax bill goes towards Town provided services
* Sales Tax increase of $1.2M
* Metered Water & Sewer Charge increases of $494K & $100K,
respectively
* Solar Revenue Increase $251K
* Use of Fund Balance $215K
- Utilizing approx. 19% of 2012 Retirement Reserve to offset a portion of
NYS retirement costs

All increases are comparisons to the 2025 Adopted Budget



» 2026 BUDGET HEADLINES ®

$55.1 MILLION +$2.7 MILLION 15.25%

* NYS Retirement Contributions projected by New York State to
increase $414K
- 2026 state projected costs are up $1.53M since 2022 actual
* Employee Health Insurance increased $442K
- Health insurance premium increase of 13.3% for 2026
* Employee Salaries and Wages increase of $1.2M
- COLA of 2% as well as a step table shift for all full-time, ERS, non-union
employees
* Retiree Health Insurance Increase of $192K
- Retiree Health insurance premium increases up to 13.3% for 2026

* Electricity Increased $428K

All increases are comparisons to the 2025 Adopted Budget
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TAXPAYER IMPACT

Under Tax Cap:

Total Levy Increase: 2.54%
- State Levy Growth Factor: 2.0%
- Town Growth Factor: 0.41%
- Retirtement allowance: $37K
Tax Rate Increase: 2.68%

- $28.92 bill increase (based on a $250K
median assessment in all taxing districts)

- $70K shift from 2025 PILOT payment
to property taxes due to one time addition
related to excess revenues earned based on
terms of agreement.
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Weighted Avg. Tax Rate
Tax Levy’ Assessed Value? (Per $1,000 Assessed Value)
2025 $17,412.542 $3,923,179,881 $4.3162
2026 $17,854,269 $3,952,241,444 $4.4319
Increase 2.54% 2.68%
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© $3,923,179,881 $3,952,241,444
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19025 Actual Tax Levy & 2026 Projected Tax Levy

2Cumulative Total Assessed Value of Town (Excludes Exempt Properties) :
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“TAXPAYER IMPACT

Where your tax dollar goes

THIS NOTE IS LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

Jt
BC354275LF J

WASHINGTON,] .C.

; Not Town
$0.87

< Town
$0.13

: !

School County*
$0.67 $0.12 Librar
$0.04

Fire Districts*
$0.04

1 \Q"J * Due to timing, the weighted fire districts and County tax rates for 2026 were projected based on historical data.
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TAXPAYER IMPA'(‘T The County charges $0.01/dollar through the Town for

Where your tax dollar gOCS their ambulance service; so in reality, the Town only

receives $0.12 of every property tax dollar to provide
critical town services.
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TED STATES OFA MERICA.

B(354275!. F

THIS NOTE IS LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

WASH!.NGTOND B
Not Town | ¢ Town
$0.88 : $0.12
B0O35u2 7 54F
2 sl o2
School County I
$0.67 $0.13 Library
$0.0
Fire Districts*
$0.04
@ * Due to timing, the weighted fire districts and County tax rates for 2026 were projected based on historical data. {
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SALES TAX TRENDS

Sales Tax
18,000,000
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oS T Walmart
207 2018 2019 2020 2021 2022 2023 2024 2025* 2026+*
—8—Sales Tax| 11,470,119  12,183.704 12,600,632 11,727,684 14,130,649 15840039 15981,081 16483822 16,715,872 17,004,378
= -
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*Estimated **Budgeted
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SOLAR FIELD REVENUE & ELECTRICITY TRENDS
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2017 2018 2019 2020 2021 2022 2023 2024 2025%* 2026*%*
®—LERS 1,646,345 1,650,666 1,680,546 1,707,958 1,813,923 1,455,173 1,554,051 1,888,429 2,179,097 2,440,335
©—PFRS 959,534 987,636 963,701 1,066,300 1,171,533 1,181,347 1,239,992 1,393,961 1,568,552 1,721,370
\ Combined 2,605,879 2,638,302 2,644,247 2,774,258 2,985,456 2,636,520 2,794,043 3,282,390 3,747,649 4,161,705
)
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**Budgeted

The most recent increases in
retitement costs came from certain
benefit enhancements, added by the
legislature in 2023 and 2024, for

members of Tier 6, notably:

* Reduction of 10 year vesting
period to 5; and

* Reduction of 5 year FAS to 3 year.

These changes materially improved
the value of the benefits for that tier
as well as increased the cost to NYS
residents.
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1,500,000
1,000,000
500,000
3 2010 2011 2012 2013 2014 2015 2016
ERS & PFRS 1,332,31 2,426,16 2,939,94 2,814,42 2,978,97 2,786,12 2,561,12
S

Retirement Reserve created in
2012 to reserve funds for paying
future increased retirement
contribution costs. Reserves were
allocated to the following funds:

General Fund: $672,197
Highway Fund: $307,780
Water Fund: $126,088
Total: $1,106,065
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1,500,000
1,000,000
500,000
; 2010 2011 2012 2013 2014 2015 2016

ERS & PFRS 1,332,314 2,426,163 2,939,941 2,814,427 2,978,974 2,786,126 2,561,129

$215,000 is budgeted for the
purpose of smoothing the steep
increase of 2026 in anticipation of
an eventual decrease in retirement
contribution costs as seen in 2013.

Note: 2012 was the first year of
Tier 6, which was created to
combat the continuing increased
costs of the pension plan due to
market downturns and increased
life expectancy.



SALARIES AND WAGES 2026 BUDGET
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k=4 Budgeted Wages 16,170,678 16,696,974 17,112,722 17,448,356 17,647,546 18,185,412 19,081,544 19,920,549 20,243,601 21,431,767
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Full Time Personnel Counts
Final Check Run of the Year Change
N SR Ay Actual | Budget | Budget | Budget | Budget Budget Zgrzosn;o
Fund |Dept Code |Department Name 2022 2023 2004 ZOZBiIShru 2022 2023 2024 2025 2026 2026
Budget
110 1110 Justice 3.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 -
110 1220 Supervisor 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 -
110 1315 Comptroller 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 -
110 1330 Tax Collection 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 -
110 1355 Assessment 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 4.0 1.0
110 1410 Town Clerk 2.0 2.0 3.0 3.0 2.0 3.0 3.0 3.0 3.0 -
110 1430 Human Resources 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 -
110 1620 Shared Services 4.6 3.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8 -
110 1680 MIS 2.0 3.0 2.0 2.0 2.0 3.0 3.0 3.0 3.0 -
110 1685 GIS 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 -
110 3110 Telecommunications 10.0 10.0 12.0 12.0 11.0 11.0 11.0 12.0 12.0 -
110 3120/30 Police (Sworn & Non) 44.0 41.0 40.0 41.0 44.0 44.0 44.0 44.0 44.0 -
110 3620 Building 5.5 5.5 5.0 6.0 5.5 5.5 5.5 5.5 6.0 0.5
110 5010-60 Highway (General Fund) 4.3 5.3 4.1 3.0 8.5 4.5 4.5 4.5 4.5 -
110 6772 Seniors 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 -
110 7110-45 Parks 9.7 11.0 11.0 11.0 9.0 10.0 10.0 10.0 10.0 -
110 8020 Planning 5.5 5.5 5.0 6.0 5.5 5.5 6.5 6.5 6.0 (0.5)
110 8160 Recycling 5.3 5.2 5.2 5.0 - 5.0 5.0 5.0 5.0 -
110 8590/95 DPW Admin 4.4 5.2 4.4 4.2 5.7 5.4 5.4 5.4 5.4 -
210 5010-42 Highway Fund 42.0 43.8 45.3 46.2 46.7 47.7 47.7 47.7 47.7 -
220 8510-40 Water Fund 29.1 28.9 31.7 29.6 30.9 31.0 31.0 31.0 32.0 1.0
230 8510-45 Sewer Fund 15.6 14.8 15.5 17.2 17.5 17.7 17.7 17.6 18.6 1.0
Grand Total 209.0 211.0 215.0 217.0| 219.0 2240 2250 226.0 229.0 3.0 ()




© EMERGENCY MEDICAL SERVICE PROPERTY TAX LEVY

1,800,000

1,600,000

1,400,000

1,200,000

1,000,000

800,000

Levy Dollar

600,000

400,000

200,000

@®—BLS - Town

2017 THROUGH 2026

& Q
O
County — ALS
{Albany County SherifPs Office)
Q
o @ <
Q Q
&
Town — BLS medmar e
Dethiehem EVS) ‘ ‘
& LS o T, e e e
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026**

199,552 172,985 188,559 = 157,875 161,560 = 170,735 188,509 = 392,339 = 438,538 472,127

©—ALS - County 984,339 1,038,478 1,059,248 1,206,356 1,217,885 1,246,284 1,294,801 1,595,423 1,656,726 1,694,773
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i MULTI-YEAR PLANNING ®

Combined - Detail i
25
25Bdgtto Bdgt Aslz::l::i:ns
Actual B ction _Projection_ 26Bdgt  to 26 B f' i
7023 024 | 2025 v | ew2T 2028 Dollars _Percent 2027 2028 eneftits
Revenues
Fieal Property Tates 15398082 $EEOLI0|  BGIS0TE  $TERIM|  $RIB06  SEBORM1 683268 4x  dex
Payments In Lisu of Tzes 387,361 T8 183124 321925 56,012 89,377 4099 F05% 826
Sales and Use Tax 15381081 WARIE2|  BalAE MO8 $MEMARE  w03sEsE IS0 7h% a0x 3 2 s 3 b
O O e o el Assists in balancing the budget responsibly in future years
State fid 975,565 123gre 30319 smezy|  $ameRr 915,627 54805 6A% 0%
Federsl Aid 1642539 1277647 54400 cnom|  $e00m0 50,000 440 68 00%
Interfund Transfers - Fiewenue £12.340 527,294 610,304 BT 48T 688,778 50805 3% amx
Fines and Forfeitures 178524 180443 173000 70| 4176750 178518 a0 AT 0% s
Cable Franchise Fees 624532 588,897 552,260 53550 51,128 sgg422 SEMD 20w 4w Prepares for and helps to preveﬂt revenue or service :
Fefuse and Garbage Charges #7134 456,128 440,000 s0m0|  §40000 440,000 : oo 00% > >
Interest Income 1620139 21809 1463386 1385008) 4140836 144909 7488 3w 20w
Metered Water Charges 241461 e1509|  TETEO00  OMO0E6| S8BT 6499095 4DA0E6 G 20w h k f 1 . t
Sewer Charges 287104 302451 301000 JMOM0|  §3F2200  32/EW WM 3 20w SNOCKS ( or examp €): i
Charges for Semvices 2510268 2EMERE|  207R050  2419600| 42462837 2496732 im0 AT e i
Fentalincome 55,000 4736 53,000 som|  $a2EE0 83548 A0 Az 0%
Inzurance Recoveries 157,144 120,128 E0,000 E0,000 64634 74604 = o0 7EM . . . £
Use ofFundBalance o o 15,000 215,000 0 0 s0M0000 M 00w E f h C f Alb \X/ C
Cither Fewenue 1837413 110552 £54,333 033064)  $0M059  L0OE0TS a7aN GTan i Xplratlon ot the 1ty O aﬂy ater ontract
Total Revenues and Other Sources $54.709.203  $57.525.302 $52.359.770 $55.107.629 $56.056.968 $57.250.633 $2.747.859 5.2%  17% ¢
Expenditures i
! Fersonal Serulces 18305389 $19020523|  $20243801 20431767 $220TeT20 227362 $LESNE B 30w 5 . ¢
Healthlnsurance 2537555 2799088)  BA0EI 3843421 ADIBBIR 4207072 A41AM BOx Bw R d Alb C E \/l S i
Emplogee Fetirement System 1554051 lesoadt|  armegsT  as05| 2822 2908200 261200 RO% O ctrement an any Ounty 1ncreases f
Police Retirement System 123,382 139331 1seagE W30 1eWEm  134an 2318 a7% 5% v
Cither Employes Bensfis and Payroll Tares 234571 2400802 2E2eneT  2725439| 2807202 2914t w2 aw 3w
Fetiree Healh Insurance 1156535 1239507 1424439 \BI6726)  l89TEEZ  17M0 12287 Bk B 3 AN 3
Enuipment and Capita Cutlay 42T a;ATH  A0S0A00 2898250 2628775 2506748 ESBD A A2 I 1 f h 1 h _\ YS F 1
Paving 749305 da2zs| 1120000 oo AmEm0  Lsese B 4B Odu mportant tool tor malntalmng a healt y 1Sca
Vehicle Mainenance 516,083 454271 584,043 532917 595,724 538,545 BaTH 5% 0B :
Gasoline & Diesel Fusl 48733 152546 166,625 43582 122634 M9 2783 94 A
Raad Materials 260,753 T4t 338,000 338,000 246 345163 . [ 7T Stress SCofre
Salte: Sand 177,506 180,236 227500 210000 211050 212105 S0 AT 08
Bl Cther Supplies 204180 39064 494123 275223 42 R B0 A4 04 i
Blbany Vater Contract 2096667 54350 170,000 200,000 100000 100000 0000 TWew  -B0O%
Enginests 105,335 180785 531000 79500 18183 $4307 SO0 280% 0B . . . .
Tares: Town of New Scatland 421587 425483 434000 451100 452,250 4545 w00 3 0 S&P Global Ratlngs has 1dent1ﬁed thls as one reason for
Equipment Repsics 384569 402647 336,050 344550 W67 345,004 850D 25% 0B
Property Repaits 38737 207183 230325 285,355 276732 27816 50 A®L 0% 5 3 < 3 i
: Electrioity 1084250 ws2ze|  108agn 1482208)  149IM1 B0 420240 M0Ex 1o h T AA b d 1 1 F
Chemicals 570560 716,569) 691500 711500 T2 68 24838 0000 29%  Ofx the Llown's o on ratlﬁg, resu tlng 1n l1ower !
Maintenance Contracts 243507 230719 G531 441135 461830 SBATOE TS 284% 4B
Oither Contract Services 1074545 717584 000054 1004584 10096W  10M565 BN M4 5% . k
Other Apprapriations 375947 4281253 4363243 47esBe| 4792023 415983 404839 93 0 bOfrOWlng rates 3 P
Dt Service (Frincipal and Interest] 2564 191 3a00787| 2473451 0970%4|  IEESTR  BME0M RIED 4 1% 08%
Interfund Transfers - Expenditures 2447541 2657958 o 0 o o 0 A THOVIO RO
Bimbulance Charges 1433310 1s87762| 2095284 266300 2200201 2256399 W 4 204 204
Total Ezpenditures and Dther Uses $50,378,102  $50,695.423 $52,359.770 $55107.620 $56.221,692 $57.662,474 $2,747.859 62%  20%  26%
Surplus (Deficit) $4.33L101  $6.839.979| 20 $0| 8164824  -$41L841 3
| 1 ity in the Capital Regi h '
= nly community in the Capital Region that ptepares

O .
multiyear plan




BEYOND 2026 - MULTI-YEAR PLANNING °

Projection shows deficits of ($§165K) and ($412K) in 2027 & 2028, respectively

The fund balance policy states that the ““Town will strive to maintain a contingency fund balance” of 15% of
the most recent budget.

The current projection shows that we should be appropriately funded at 17.7% and 17.0%.

The key changes relate to salaries and benefits, which are projected to increase approx. $2.5M over the
next two years, while the property tax levy and PILOTs, sales taxes, and metered water charges are
projected to increase $2.1M.

Surplus/(Deficit)
2027 Projection 2028 Projection

General Fund ($523,536) ($722,477)

b Highway Fund (5122,702) (5212,543)

i o) Water Fund $392,265 $338,515
v ! Sewer Fund $89,149 $184,664
Ambulance Fund - DBEMS SO SO

Ambulance Fund - County SO SO

Total ($164,824) ($411,841)

Fund Balance Percentage 17.7% 17.0%
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